
Appendix 1a - Housing: Overview

What are the benefits we're pursuing for Londoners?
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Governance and risk Targets and objectives Timescales Spend

Highlights and progress - The directorate is on track to achieve the Mayor's target of delivering 116k affordable 
housing starts by March 2022, providing more Londoners with access to good quality homes 
that meet their needs and that they can afford. In 2018/19, a total of 14,544 affordable 
housing starts were achieved against the target of 14,000. This brings starts since April 2015, 
when the current programme started, to 42,245 against the programme target of 116,00 
starts by March 2022.
- Since the Q3 update, the number of Strategic Partnerships has increased with the addition 
of Catalyst, Guinness, Home Group and Newlon. This, when combined with robust programme 
management, will speed up delivery.
- The uncertainty caused by Brexit and its potential impacts on skills, supply chains and costs 
remains a concern, with some housing providers taking the decision during Q4 to scale back 
future development activity. Discussions with housing providers to understand and mitigate 
this risk are ongoing. 
- During Q4, the Land Fund supported 3 transactions, including acquisition by the GLA of 
land at North Middlesex Hospital in Enfield, capable of delivering up to 200 homes, and 
provision of funding to Peabody to acquire the former Holloway Prison site to deliver 1,100 
homes (expected to start on site by March 2022).
- The rogue landlord and lettings agent checker exceeded its click target for 2018/19 by over 
5,000, suggesting Londoners are using it to inform decisions about private renting.
- Also during Q4, No Second Night Out (NSNO) floating assessment hubs operated in 
Westminster, Newham, Lambeth, Hackney, Hammersmith & Fulham/Kensington & Chelsea 
and Camden (the latter stayed open until mid-April).

A A G G

Top risks and issues 
faced

1) More Londoners have access to good quality homes that meet their needs and that they can afford.

2) Londoners renting privately will get a better deal and be protected from criminal landlords.

3) The scourge of homelessness will be tackled and all rough sleepers will be offered a route off the streets.

Despite more people being helped by Mayoral services, due to the increased flow of 
new and returning individuals to rough sleeping the public are unaware of the 
effectiveness of Mayoral strategies and services and this negatively impacts on the 
GLA's reputation 

There is a risk that…

Brexit negatively impacts on housing delivery, including by limiting the workforce, 
restricting flows of materials and on the wider housing market

Department of Health and Social Care funding for Care and Support Specialised 
Housing from 2018/19 to 2020/21 is not all used because it is paid annually in 
arrears only for the amounts that are spent in that year and is front-loaded

Further market slowdown or a downturn further restricts new housing supply in 
London and GLA affordable housing and land projects
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May-19

May-19

Jun-19

Jun-19

Jun-19

Summaries

Add Civil Penalty data to the public Rogue Landlord and Agent checker

Provision of greater support to registered providers to help on market 
uncertainty due to Brexit

For the revenue budget, net spend was broadly as forecast for 
the financial year while noting higher than forecast Recycled 
Capital Grant Fund interest receipts and an overspend on 
rough sleeping, the latter due to worse than expected weather 
conditions and better than anticipated contractor 
performance.
For the capital budget, a significant level of expenditure was 
brought forward to support achievement of the Mayor’s target 
of 116,000 affordable housing starts by 2022.
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Release loan payments for Barking Riverside

Completed/Due in Q4

Action

Recruit consultant for rough sleeping mental health project

Action

Due in Q1

Homes for Londoners board discussion of potential Brexit impacts and 
collective action that could be taken

Logging of significant number of starts of affordable homes (to exceed 
the target of 14,000 affordable homes in 2018/19)

Homes for Londoners Land Fund: Investment Strategy, having been 
endorsed by Investment Committee, will be finalised and published

Greenwich Peninsula: Explore and finalise delivery options, including 
entering into contract with delivery organisations

Royal Docks Recruitment campaign begins

The number of EU-national rough sleepers is increasing, and the lack of options for 
this group limits the progress we can make in reducing the numbers on the streets

Uncertainty - largely as a result of Brexit - is impacting on investment decisions by 
organisations and individuals. Without a positive resolution soon, this will have a 
direct impact on future housing supply

Issues

4 3 15

£17.7m of £20.6m

£932.4m of £530.9m

0% 50% 100% 150%
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Performance indicators
P
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1

Notes on PI measurement

Commentary

- The Mayor has secured £4.82bn from the Government for at least 116,000 affordable home starts between April 2015 
and March 2022.
- 'Genuinely affordable' is defined in the draft London Housing Strategy. There are three types of such homes: i) low cost 
rented homes, allocated according to need to Londoners on low incomes; ii) intermediate rented homes for Londoners on 
middle incomes; and iii) affordable home ownership aimed at Londoners who cannot afford to buy on the open market. 
The target is to start on site to build 116,000 affordable homes between April 2015 and the end of March 2022.
- The number of starts from previous years from the current programme is 27,701 (7,231 in 2015-16; 7,915 in 2016-17 
and 12,555 2017-18). 
- 'Start on site' means the occurrence of all of the following: 
 a) the building contract has been entered into; 
 b) the building contractor has taken possession of the site; and 
 c) the start on site works have commenced.

The directorate is on track to achieve the Mayor's target of delivering 116k affordable housing starts by March 2022, 
providing more Londoners with access to good quality homes that meet their needs and that they can afford. In 2018/19 a 
total of 14,544 affordable housing starts were achieved against the target of 14,000. This brings the overall outturn to 
42,245 affordable housing starts against the programme target of 116,000 starts by March 2022.

27,701

Q1
April 2015 - 
March 2018

14,544

April 2018 - 
March 2019

April 2015 - 
March 2019

42,245 14,000 17,000 - 23,000 116,000

April 2015 - 
March 2022

April 2018 - 
March 2019

April 2019 - 
March 2020

A



Number of genuinely affordable homes started in London (to start building 116,000 affordable homes 
between 2015 and 2022)

Past Years' 
Data

Most Recent 
Data

On track?
Data next 

due
Cumulative 

Performance
2018/19 
Target

2019/20 
Target

End Target
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Notes

Commentary

10,000 Council Homes target

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track?
Data next 

due

A



-The Mayor is supporting councils to build a new generation of council homes through his 'Building Council Homes for 
Londoners' programme. One of the key objectives of the programme is to build at least 10,000 new council and Right to 
Buy replacement homes.
- All homes started by councils between October 2018 and March 2022 and recorded on GLA OPS (the GLA's 
grants/project management system) will be reported against the 10,000 Council Homes target. The definition of 'start' is 
the same as for the wider Affordable Homes Programme.

Performance is on track to deliver the Mayor's target of starting 10,000 council and right to buy homes by March 2022. In 
2018/19, a total of 1,453 council homes were started against the target of 250. 

10,000

Q1
October 2018 - 

March 2019
October 2018 - 

March 2019
October 2018 -

March 2019
1 April 2019 - 

31 March 2020
October 2018 - 

March 2022

N/A 1,453 1,453 250 2,500
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Notes

Commentary

April 2018 - 
March 2019

April 2018 - 
March 2019

April 2019 - 
March 2020 

2019/20 
Target

End Target

70,000

23,500
(amended from 

28,900 as 
reported at Q3)

120,000
(subject to 

review)

Jan 2018 - 
March 2020

- The Mayor has established a database to name and shame criminal landlords and agents operating in the private rented 
sector. The database will also enable improved information sharing between boroughs, which will support enforcement 
against landlords operating across borough boundaries and help tenants avoid criminal landlords and agents.
- The original performance indicator for the Rogue Landlord and Letting Agent Checker (RLAC), which measured 
Londoners living in the private rented sector covered by the checker, was significantly exceeded with London boroughs 
signing up ahead of timetable to use the checker. In Q1 it was therefore proposed that this be changed to measure usage 
of the checker itself. This target has now been profiled annually, with a higher figure for 2018/19 to reflect the 
expectation of substantial promotional activity during the year.
- Note cumulative performance was mis-reported at Q3 as 53,500. The correct figure was 51,500 and the correction is 
reflected in the above figures.

- The target of 70,000 clicks by end of March 2019 was set based on the Checker's performance as at Q1 and on the basis 
that there would be additional promotional activity during the year. Other housing issues have, however, been prioritised. 
Nevertheless, unexpected (externally driven) media coverage of the Checker received in late October 2018, in which the 
Guardian contrasted the Checker favourably with the Government's national database, generated a significant spike in 
clicks.
- Despite this, in Q3 it was noted there was a risk the 2018/19 target could be missed as no further media coverage of the 
Checker was planned. In fact, the target has been exceeded by over 5,000 clicks. The team believes the reason for this 
could be a combination of renewed interest in the database within Government, which is now actively exploring their own 
version of the system, the announcement by Greater Manchester Combined Authority that they will develop their own local 
checker, and generally a high level of media coverage of issues relating to the private rented sector.
- Due to the overachievement of the target for 2018/19, the 2019/20 interim target has been amended so that it is in line 
with the end target. The directorate, will, however, review the end-target in light of what is achievable and to ensure the 
indicator is the optimal measure of performance.

Number of clicks on individual records on the Mayor’s rogue landlord and letting agent checker

Past Years' 
Data

Most Recent 
Data

On track?
Data next 

due

23,900 75,400

Cumulative 
Performance

2018/19 
Target

G21,100

Q1

Jan 2018 - 
March 2018

Jan 2019 - 
March 2019
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Notes

Commentary

Past Years' 
Data

Most Recent 
Data

On track?
Data next 

due
Cumulative 

Performance

89%
(465 of 524)

82%
 (1644 of 2001)

85%
(1700 of 2000)

85% A

- Data is collected from the Combined Homelessness And Information Network (CHAIN), which the GLA commissions. 
Within the scope of this PI are all GLA-commissioned front line services: London Street Rescue; No Second Night Out; 
Routes Home; Night transport outreach; Safe Connections; and Entrenched Rough Sleepers Social Impact Bond.
- A person is counted as having exited rough sleeping if they are not seen rough sleeping again during the year. The most 
recent data is cumulative to the end of the most recent quarter.

- The Mayoral services have helped more people that before and the floating hubs are working with more entrenched 
clients which has had led to the services not quite hitting target.  Cumulative data until year end are provisional and, 
following final check, figures may be revised. Any revisions will be reported at Q1. 
- Mayoral services continue to perform well generally and are in contact with more clients than previously. 

87% 
(1570 of 1800)

Q1
April 2017 - 
March 2018

January - March 
2019

April 2018  - 
March 2019 

2018/19 
Target

2019/20 
Target

End Target

April 2018 - 
March 2019

April 2019 - 
March 2020

N/A

Not relevant

Percentage of individuals being supported by Mayoral programmes and services who, as a result, exit rough 
sleeping 



Deliverables
D
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Phase? On track? Commentary

D
-2

Phase? On track?



Closed

- No Second Night Out (NSNO) floating assessment hubs took place in Westminster, 
Newham, Lambeth, Hackney, Hammersmith & Fulham/Kensington & Chelsea and Camden 
during the quarter.
- In Q3, 89% of those accessing the hub were provided accommodation and 81% exited 
rough sleeping. The hub in Camden was open until mid April and data is still being 
processed. Q4 data will be available in time for the Q1 report, alongside a mid-stage review 
of the floating assessment hub approach. 

Provide seven No Second Night Out floating assessment hubs across London

Deliver by 
when?

Success measures

March 2019
- 60 per cent of rough sleepers accessing the hubs are provided with accommodation.
- 70 per cent those provided with accommodation exit rough sleeping (not seen rough sleeping again 
during the year).

G



Deliver an increase in winter shelter options for those rough sleeping in London 

Deliver by 
when?

Success measures

March 2019

- Recruit staff team in Housing Justice and launch the Equipping shelters fund.
- Additional bed spaces through the Winter Churches Night Shelter fund.
- All councils sign up to new Severe Weather Emergency Provision (SWEP) protocol including the 'in for 
good' principle.

Closed

- All of the new winter night shelter co-ordinators at Housing Justice have been recruited 
and an additional 120 extra bed spaces were available during Q4.
- All councils have signed up to the new SWEP protocol, including the 'in for good' principle.
- SWEP was called for 22 days during 2018/19. 

G



D
-3

Phase? On track? Commentary

G

Delivery

 The new Royal Docks website was launched, along with the Royal Docks brand strategy.
- A Public Art pilot programme pilot was delivered.
- TEPC consultancy was commissioned by Royal Docks, GLA Culture and SELEP.
- Utility enabling works to the V22 meanwhile use site on Silvertown were competed.
- Enabling works to create a useable event and community space in the area adjacent to the 
Crystal building were also completed.
- A suite of high quality digital and printed outputs to promote the Royal Docks was 
produced.

Deliver public realm improvements and an events and activation programme in the Royal Docks by 
March 2019

Deliver by 
when?

Success measures

June 2019

As reported at Q3 for Q4:
- Delivery of Public Art programme pilot (previously Placemaking) by March 2019
- Thames Estuary Production Corridor (TEPC) – consultancy commissioned by Royal Docks, GLA Culture, SELEP by 
January 2019
- Complete utility enabling works to the V22 meanwhile use site on Silvertown by January 2019
- Enabling works to create useable event and community space in the area adjacent to the Crystal building by March 
2019
- Produce a suite of high quality digital and printed outputs to promote the Royal Docks by March 2019
- Secure a high-profile platform at key industry and trade events by March 2019
- Measurement of visitor and footfall levels
For Q1
- Royal Docks recruitment campaign goes live by April 2019.
- Phase 2 of the spatial analysis framework completed by April 2019
- Full opening of Silvertown Quays meanwhile activation site is planned by June 2019. 
- Unveiling of the art works under the Public Art Programme by June 2019
- Attend and speaking engagements for the Royal Docks team at a number of industry conferences including LREF, 
MIPIM UK, Places of Work Conference, Estates Gazette London event.



Projects

Project 
Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

H&L1 Barking Riverside A G A G G

- This is rated amber because of ongoing negotiations with c2c regarding the Barking Rail 
Extension network change. Works have started on the rail extension, but if the potential issues are 
not resolved, this will cause significant delay. 
- A revised Section106 agreement has been agreed, which consolidates previous separate S106 
requirements.
- The Energy Services Company has been set up and is reviewing the energy strategy. This has 
brought delivery of the Main Energy Centre back on track.
- The first drawdown payment for the loan for the Barking Rail Extension has been made.  
- Barking Riverside Limited has agreed detailed contractual terms with Homes England to secure 
£56m funding. This is to partly fund new homes and partly to accelerate delivery. This is with 
Ministers for consideration. Acceptance of this funding will result in a significant change to the 
business model.
- Contracts for the next plots of land have been signed with London & Quadrant and Bellway.
- The funding bid for Transforming London Riverside Housing Infrastructure Fund has been 
submitted. This includes a request for funding for improvements to Renwick Road junction; a 
Grampian condition for Barking Riverside.

H&L2
Care and Support 
Programme A A A A A

- This programme is funded by the Department of Health and Social Care (DHSC). A new 
Memorandum Of Understanding with DHSC from 1 April 2018 extended the timeframe for the 
programme by three years, to starts by 31 March 2021, and increased the overall budget by up to 
£36m to up to £111m. Funding is paid annually in arrears with no scope for underspend to be 
carried forward. There was a small underspend in 2018/19 of £250k against an annual budget of 
up to £31m. There is a risk of underspend in 2019/20 due to lack of flexibility to carry forward 
underspend, but we continue to lobby DHSC for greater flexibility across years. We are also 
engaging with specialist housing providers to generate more bids. 
- This project is rated amber because of the lack of cross-year flexibility in the funding and the 
fact that the protracted period of uncertainty over the future funding of housing costs (which 
ended in August 2018) negatively impacted providers' appetite to develop supported housing. We 
have recently seen a significant increase in interest in the programme and are lobbying DHSC to 
increase the GLA's annual allocation in 2019/20, 2020/21 and to extend the programme to 
March 2022 with additional funding.

PROJECT DETAILS QUARTER 4 PERFORMANCE



Project 
Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

PROJECT DETAILS QUARTER 4 PERFORMANCE

H&L3
Rogue Landlord and 
Agent Checker G G A G G

- This project is rated green as the Checker is being well-used by borough partners and is 
supporting the Mayor's message that London's private renters should get a better deal. The 
annual target was exceeded so the timescales indicator has reverted to green.
- The team was awarded funding from Government to make various improvements to the Checker, 
which are due to be delivered by mid-April 2019 and are on track.
- The Checker's policies and processes are also being amended to include civil penalties on the 
public part of the database by the end of May 2019. This will increase the numbers of records 
visible to the public and ensure the Checker remains relevant now that more boroughs are 
converting enforcement activity to civil penalties.
- The same long-standing risks of a legal challenge apply. However, these are mitigated by both 
changes in Government policy and the fact that the GLA has already successfully repelled legal 
challenges.
- The changes to include civil penalties do, however, slightly increase the risk of a legal challenge, 
as we will be putting additional types of records in the public domain for the first time. However, 
we have mitigated this risk through extensive engagement with Counsel and TfL legal to ensure 
we have a strong legal basis to defend against possible challenges.

H&L4
Homelessness Change and 
Platform for Life A A A A A

- The total budget is £30m: £15m from the GLA and £15m from DHSC. The DHSC funding was 
spent by 31 March 2018. GLA funding is available for starts by March 2021.
- This project is rated amber because the protracted period of uncertainty over the future funding 
of housing costs (which ended in August 2018) negatively impacted providers' appetite to 
develop supported housing and this will take some time to reverse. In addition, very limited (and 
diminishing) revenue funding from local authorities for support makes this provision of new 
supported accommodation very challenging to deliver.  

H&L5
Homes for Londoners: 
2016-21 affordable 
homes

A A A A G

- The target is to start on site to build 116,000 affordable homes from April 2015 to end of March 
2022. The teams have completed the start of year review of affordable housing delivery and it is 
forecast the target of 14,000 affordable housing starts in 2018/19 will be exceeded.
- Delivery of the overall target is challenging and teams continue to work with housing providers 
to increase supply and the launch of the funding addendum to the main Affordable Homes 2016-
21 programme, extending starts to 2022, alongside the Building Council Homes for Londoners 
programmes, will go some way to increasing supply within the period.
- This target includes significantly higher planned delivery than previous years; and with the 
programme due to achieve significantly higher volumes of start on site in future years.
- The programme has been rated amber as delivery against the full target is challenging, 
particularly in relation to the volumes expected in in the final two years of the programme. 



Project 
Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

PROJECT DETAILS QUARTER 4 PERFORMANCE

H&L6
Housing Mobility (Seaside 
& Country Homes, 
Housing Moves)

A A A A A

This project is rated as amber because, while Seaside & Country Homes lettings were ahead of 
target for the year, as a result of the implementation of a multi-pronged action plan, Housing 
Moves lets were well below target due to a lack of properties being contributed by landlords. 
- A restructure of the team is complete and new team members started in mid-December. A 
programme of re-engagement with social landlords is being devised and will be implemented from 
the new financial year. 
- Work is underway to introduce victims of domestic abuse and former rough sleepers moving on 
from Clearing House as priority categories within Housing Moves during Q1 of 2019-20. 
- Website and marketing material redesigns are well underway and will also be introduced during 
Q1.

H&L8
Pan-London rough 
sleeping services G G A G G

Mayoral rough sleeping services continue to perform well against targets and are working 
effectively with more clients than previously. However, the number of rough sleepers in London 
continues to rise, with an increase in the flow of new rough sleepers and those returning back to 
rough sleeping after previously being helped by services to exit. The Mayor has recently allocated 
an additional £7m for further rough sleeping services in 2019/20. 

H&L9 Greenwich Peninsula A A A R A

- Development on the peninsula is progressing well but there are concerns over maintaining the 
level of delivery over the next few years hence the red rating for deliverables.
- During Q3-Q4, the GLA and Knight Dragon progressed delivery of a mini-masterplan on the site 
of the proposed film studios and attended pre-app discussions with Royal Borough of Greenwich 
and GLA planners.
- P5K is progressing well and aims to complete in Summer 2019. Enabling works continue to 
progress for the Design District while legal formalities are completed. The all through school has 
also now opened. (P5K is the actual project name and is akin to New York's High line.)
- The next step is to enter into contract with a delivery partner.

G A G A

Following the internal review of the Housing Zone programme in September 2017, a streamlined 
number of interventions were taken forward to contract by the end of March 2018. The 
programme is now fully contracted and no new allocations will be made. The H&L management 
team will continue to retain oversight of delivery through to completion of the programme.  

GH&L7 Housing Zones
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Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

PROJECT DETAILS QUARTER 4 PERFORMANCE

H&L11
Land and Property: 
Balance of portfolio A A A A A

This programme comprises over 20 land projects, all of which are currently delivering homes or are 
forecast to in the next few years. Most of the projects are on track, but there are some significant 
milestones to be achieved in the next 12 months, as reflected in the amber rating, as follows:
- Lewisham Gateway – The Section 106 agreement has now been signed by all parties. The GLA 
and LB Lewisham are in discussions with the developer for plot drawdown and guarantee for phase 
2.
- Kidbrooke – The station is set to open in autumn 2019.
- The Stephenson Street (3,800 homes) development agreement is due to go unconditional by 30 
August 2019
- Blackwall Reach – A bulk sale to private rental sector investor approach has been approved for 
phase 2 market sale units and marketing is underway.
- Manor Road – A planning application was submitted in December 2018 and is due to go to 
committee in early summer.
- Beam Park (3,000 homes) - Phase 1 lease drawdown and start on site achieved in February 
2019.  Formal start on site event due to take place in May.

H&L12 Royal Albert Dock A G A A G

The first phase of Royal Albert Dock is now complete. There continue to be significant concerns 
about the level of lettings achieved across the 600,000sqft of phase one. The recent press 
coverage of further delays to 2021 of the opening of the Elizabeth Line has not helped. The 
station will  drastically improve connectivity to the site and improve its attraction to potential 
tenants. The Royal Docks Team are working closely with the ABP team to provide support across a 
range of areas. Proposals for phase two are being reviewed to reflect the challenges of phase one.

H&L10
Homes for Londoners 
Land Fund

- Funds totalling £736m have been made available to the GLA to support land-led projects to 
deliver at least 8,000 homes. 
- To the end of Q4, 6 land fund transactions were completed and Mayoral approval secured for a 
seventh for total investment of £217.1m. The 7 transactions will deliver 5,047 housing starts by 
2023, 57% of which will be genuinely affordable. The transactions that have been contracted are:  
 - St Ann’s Hospital GLA land acquisition
 - Woodlands and Masters House loan to Anthology
 - Marshgate Lane loan to Anthology
- Holloway prison Loan to Peabody 
- North Middlesex Hospital GLA land acquisition 
- Strategic Land Facility to Swan Housing 
- The 7th transaction, a gap funding grant agreement with TFL for the Colindale Station 
redevelopment project, is due to complete by end of Q1 2019/20. 
- In addition to the above a pipeline of over 20 projects at different stages of due diligence have 
been established, which demonstrates that the programme is on track to deliver at least 8,000 
homes, hence the green rating.

G G G G G
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Project Name
Overall 
RAG

Time‐
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Deliver‐
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Expen‐
diture

Commentary

PROJECT DETAILS QUARTER 4 PERFORMANCE

H&L13
Royal Docks Enterprise 
Zone G G G G A

The Royal Docks Team have appointed held initial meetings with the three consultant teams 
leading on the Public Realm, Culture & Placemaking and Economy Strategies. The coordination 
and programme delivery for all three commissions is now an important focus for the team, along 
with the initiation of various projects across all our programmes for year 1. The next process will 
involve engagement with stakeholders and the local community at various stages as part of an 
iterative strategy and design process. The intention is to complete all three strategies by 
September 2019. 

H&L14
Silvertown Quays 
(incorporating the 
Millennium Mills budget) 

A A A A A

The Silvertown Partnership (TSP) are continuing to work on the detailed Reserved Matters 
Application for planning consent for phase one under the existing Outline Planning Permission. 
The application is expected to be submitted in September 2019. The Royal Docks Team is working 
with TSP to programme a series of meanwhile projects on the site. Discussions are on-going with 
Excel relating to the design of the new bridge across Royal Victoria Dock and there has been 
positive discussion with Homes England and TSP about the provision of debt financing for 
infrastructure to support phase one.

H&L15 Community-led Housing A A

- Approval has been received to move community-led and custom build schemes from the 
Innovation Fund programme to the Community Housing Fund. There are 4 schemes in the pipeline 
with provisional allocations which are intended to receive funding in the financial years 19/20. 
- The project is rated amber because of risks pertaining to securing the outstanding £36 million of 
funding from MHCLG. The GLA is mitigating this risk by providing MHCLG with an approximate 
indication of expected spend for 19/20 based on the current pipeline of community-led schemes 
in London and an average grant from the AHP fixed grant rates. 

G AA



Appendix 1b - Air Quality: Overview
What are the benefits we're pursuing for Londoners?

3) By 2050, London’s entire transport system will be zero emission.

How well are we doing?

   
 

Updates

For London, by 2050, to have the best air quality of any comparable major world city, which protects human 
health and minimises inequality – especially at priority locations like schools.

Empower London and its communities, particularly the most vulnerable and those in priority air quality locations, 
to reduce their exposure to poor air quality.

G A A G

1)

2)

Governance and risk Targets and deliverables SpendTimescales

Progress commentary Most programmes are on track; however, there are minor delays in the issuing of grant funding to schools as part of the Mayor's 
School Air Quality Audit Programme. We anticipate all remaining grant funding to be released by Q1 2019/20. One of the five 
Low Emission Neighbourhoods has minor delays and another, while partially complete, won't be fully delivered until the end of 
19/20 financial year. Furthermore, there has been some delay in the green machines positive recognition scheme, which is why 
deliverables and timescales remain as amber. While ULEZ has now been launched, the dashboard focuses on Q4, so a full update 
will be included in the Q1 report.

Highlights in Q4 included:
- Ahead of the launch of the Ultra Low Emission Zone on 8 April, TfL undertook a major awareness campaign to ensure drivers 
were prepared. More than 3.3 million registered Congestion Charge users, whose vehicles do not meet the ULEZ standards, were 
contacted. TfL and the DVLA also contacted other drivers it identified in central London whose vehicles were not ULEZ-
compliant. This has supported over 3.2m visits to TfL’s online compliance checker so far.
- A research report written by Aether was published and showed the Mayor’s bold measures to tackle London’s air pollution, 
including the world’s first ULEZ, will benefit all Londoners but particularly those living in deprived areas.
- The Mayor launched the world's largest city air quality monitoring network, Breathe London. With fixed, wearable and mobile 
sensors taking readings at tens of thousands of locations, it will give Londoners access to real-time maps to avoid pollution 
hotspots. Breathe London also includes a monitoring backpacks trial - to monitor the air quality exposure of 250 children on 
their way to school and in the classroom, as well as a mentoring programme at 10 London hospitals.
- The Mayor's green fund awarded more than £1.27m to tackle air pollution by improving and creating green spaces. 29 primary 
schools located next to some of London’s most polluted roads will receive a combined total of £400,000 for green infrastructure 
in playgrounds to reduce children’s exposure to toxic traffic emissions.
- The funding available to scrap polluting vehicles was doubled to £48m to help microbusiness owners, charities and low-income 
Londoners. This fund has been provided by the Mayor after the Government refused to step up to support people switching to 
cleaner vehicles.
- Updates to the London Atmospheric Emission Inventory (LAEI) were published that show more than 2m Londoners are living 
in areas exceeding legal air limits. It also shows that between 2013 and 2016 there were no significant improvements in harmful 
nitrogen dioxide (NO2) concentrations in London’s air – with some areas actually getting worse.
- Real time alerts during high and very high pollution episodes have been extended to hospitals and care homes through the 
London Resilience Forum.
- The air filtration feasibility study, part of the nursery audit programme, has been completed with 6 nurseries identified for the 
trial and installation of filtration equipment now underway.
- A consultation on the review of the London Local Air Quality Management scheme (which governs how boroughs monitor and 
take action on air quality) was launched. TfL launched a consultation on age limit changes to taxis to ensure necessary emission 
reductions are achieved.
- The Mayor was a claimant in the Heathrow Judicial Review, and provided evidence in the hearing which took place 11-22 
March.
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Actions
Comp? Revised

Y Feb-19

Y Mar-19

Y

Y Mar-19

Y

Y

Y

N May-19

Original Revised

Apr-19

Apr-19

Apr-19

Apr-19 May-19

Apr-19 May-19

Apr-19 Apr-20

May-19
May-19
May-19
May-19

Jun-19

Data launch from C40 sensor monitoring trial

ULEZ: Stakeholder communications and marketing campaign completed. 
ULEZ successfully launched
Launch second iteration of Cleaner Vehicle Checker

Delivery of a further three Low Emission Bus Zones (bringing total to 11 
of 12)

Annual GLA group fleet audit

All £10k 'starter' grants to 50 primary schools allocated as part of audit 
follow up programme and completion of a nurseries air quality audit 
programme

Approval of new MAQF-funded London wide Non-Road Mobile 
Machinery Low Emission Zone enforcement partnership, and launch of 
'Green Machines' recognition scheme

Announcing the successful MAQF projects 

Consultation on LLAQM framework closes

11 Low Emission Neighbourhoods delivered (a one year extension has 
been agreed for one of the projects)

Publication of Electric Vehicle Taskforce Delivery Plan

Issues
Slower than expected reduction in emissions from black taxis

There is a risk that

Due in Q1

Launch Mayor's new van scrappage scheme 

Hold second air quality summit with Metro Mayors and Secretary of State

Heathrow: Submit skeleton arguments for court case in March 2019 

Action

London Plan: Prepare for Examination in Public on air quality policies 
including Air Quality Positive

Action

Low ULEZ compliance rate for vans
[This issue is in part being addressed by the planned Mayor's van scrappage scheme,  but 
remains at amber as van compliance rates remain relatively low]

Mayor's Air Quality Fund: Support boroughs to develop applications to 
ensure appropriate bids are submitted by the 11 January deadline 

London Local Air Quality Management framework: Start of GLA 
consultation with boroughs on the revision of the statutory system to 
make more impactful

London C40 Hyper Local Monitoring project - deployment complete

Next iteration of London Atmospheric Emissions Inventory

Completed/Due in Q4

All participating boroughs and schools are not fully engaged in the schools audit 
programme. Project delivery is dependent on their support and having 73 partners 
(50 schools and 23 boroughs) makes this project complex 

Top risks and issues 
faced

Post Brexit, air quality legislation is less stringent and/or enforcement is weaker. If 
a hard Brexit happens before a new Environment Act is passed creating a new 
environmental watchdog there will be an 'enforcement gap'



Summaries
Fi

na
nc

e

Spend was largely as forecast for the financial year.
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Performance indicators
P

I-
1

Notes

Commentary

The change in annual NOx emissions in London from 2013 levels, based on the London Atmospheric 
Emissions Inventory, which calculates estimated emissions

Past Years' 
Data

Most Recent 
Data

On Track? / 
Trend

Data next 
due

End Target
2018/19 
Target

2016
2016 compared 

with 2013

Cumulative 
Performance

10% reduction

- This is the main target in the reduction of  NOx emissions in tonnes. The figure above (42,905) represents the total 
weight of emissions of NOx in tonnes in London for the stated year, in this case 2016. This is calculated as part of the 
London Atmospheric Emissions Inventory. Reductions will be achieved through initiatives such as the T-Charge, cleaner 
buses and the Ultra Low Emission Zone (ULEZ).
- London's atmospheric emissions inventory (LAEI) has historically been undertaken every three years. But we will now 
provide an emissions 'snap shot' each year to enable the better tracking of progress. The first 'snap shot' (relating to 2016) 
was published in March 2019 - there is a 3 year time lag because of the time needed for collecting, modelling and 
validating the data.

- The reported 2016 figures relates to emissions data from the period immediately preceding the current Mayoral 
administration. There was, overall, a 10% reduction in NOx emissions in London in 2016 compared to 2013. However, 
when considering concentration levels, there was no significant overall change. In addition, emissions are reported in terms 
of NOx (NO plus NO2) whereas for concentrations the main focus is NO2.
- Preliminary and more recent monitoring data suggests the Mayor's policies are already beginning to have an impact. 
Trend analysis of London-wide nitrogen dioxide levels show monthly average concentrations at roadside sites in central 
London fell by about 20% from February 2017 to March 2019. This is encouraging. But we know there are still many sites 
in London averages above the legal limit, including at hundreds of schools. The ULEZ, and expanded ULEZ, will be 
essential in bringing concentrations at these sites down to legal levels.
- Good progress has been made on delivering the policies and projects that will contribute to further reducing 
concentrations and achieving the emissions reduction target as set out in progress overview. 
- The focus for the next 3 months is ensuring the first months of the ULEZ run smoothly, announcing the successful MAQF 
projects, assessing LLAQM review consultation responses, and the EIP on the London Plan.

47,215 tonnes
(refer to LAEI 

for more detail) Q1

2013

42,905 tonnes - 
10% reduction
(refer to LAEI 

for more detail)

2019/20 
Target

N/A N/A G40% reduction

On 2013 
baseline by end 

2020
N/A



P
I-

2

Notes

Commentary

Data next 
due

78% reduction
See 'most recent 

data'

March 2019 
against March 
2016 baseline

See TfL Audit 
Reports

Q1

2016 baseline

Past Years' 
Data

Most Recent 
Data

On track? / 
Trend

2019/20 
Target

End Target

70% reduction 85% reduction

January 2019 
against March 
2016 baseline

By end March 
2019 against 
March 2016 

baseline

Cumulative 
Performance

The change in annual NOx emissions from London’s bus fleet from 2016 levels 

Actions to improve performance include retrofitting old buses and purchasing new, cleaner buses. Emissions data will be 
reported annually from 2018. Delivery is funded and managed by TfL, and mandated by the GLA.

- There are now over 6,950 Euro VI standard buses or better, compared with the baseline of 1,194 in 2016, with an average 
8g/km saving. Given the average bus travels about 60,000 km per annum, the saving is a total of 2,738 tonnes of NOx 
each year. This represents a 78% reduction in NOx emissions on 2016 levels. With less than two years remaining of the NOx 
abatement retrofit programme, TfL is well on track to meet the 90% target by October 2020. As a result this PI remains 
green.
- Over 2,700 buses have been retrofitted to meet Euro VI emission standards, while over 4,000 are new Euro VI standard 
buses. About 75% of the total fleet now meets Euro VI emissions standards. There are approximately 1,500 more buses to 
be retrofitted. By 8 April all buses operating in the central London will be ULEZ compliant. There are 165 zero emission 
buses in the fleet (155 pure electric and 10 fuel cell).

G


By end March 
2020 against 
March 2016 

baseline

c. 90% 
reduction

By October 2020 
against March 
2016 baseline

2018/19 
Target
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3

Notes

Commentary

- There was a 14 per cent reduction in taxi NOx emissions in the year to December 2018 based on 2013 levels. This means 
we are well ahead of our 2018/19 target. However, due to the slow uptake of ZEC taxis and the need for further policy 
interventions to achieve the end target in 2025, including tighter age limits, which are still being consulted on, this PI 
remains amber. 
- Note the cumulative performance figure reported at Q3 excluded data from prior to 31 March 2018. This has been 
addressed.
- Following the announcement of £24m funding from the Mayor, TfL restructured the taxi delicensing scheme and has 
been open for applications from January 2019. Top payments of £10,000 are available to the first 1,250 applicants, with 
tiered payment levels available to subsequent applicants on a first come, first saved basis.

1,078 ZEC taxis

Q1

As at December 
2018

Yr. to December 
2018 on 2013 

levels

Yr. to December 
2019 on 2013 

levels

Yr. to December 
2025 on 2013 

levels

 65% reduction 
in NOx from taxi 

fleet by 2025

January - March 
2019

a) As at 31 
March 2019

b) Yr. to 
December 2018 
on 2013 levels

A



a) 1,414 ZEC 
taxis

b) 14% 
reduction in taxi 
NOx emissions

7% reduction in 
taxi NOx 
emissions

21% reduction 
in taxi NOx 
Emissions

- This target was amended in Q3, with interim targets included. The 9,000 zero emission capable taxi target has always 
been interpreted in our air quality modelling as the equivalent to a 45 per cent reduction in NOx emissions from the fleet 
by 2020. The previous performance indicator was focused on this, however, the Government has a national plan to meet 
Nitrogen Dioxide (NO2) legal limits in London by 2025, although achieving this will be dependent on the outcome of TfL's 
consultation on reducing the maximum taxi age limits.. This plan takes the Mayor’s strategy into account and it includes an 
expectation that there will be a 65 per cent reduction in NOx emissions from taxis in London by 2025. The new air quality 
indicator has therefore been aligned with this national air quality plan so that we can monitor this issue closely.  
- It is not possible to complete emissions audits on a quarterly basis as it is resource intensive. Emissions reductions will, 
however, be reported annually starting in Q4, 2019. However, each quarter we can report the number of ZEC taxis in the 
fleet, the number of older taxis delicensed and the number of taxis converted to use Liquified Petroleum Gas. This will give 
an indication as to whether the Mayor’s policies are on track.

336 ZEC taxis

2018/19 
Target

2019/20 
Target

End Target

Emission reduction from black taxis licenced in London

Past Years' 
Data

Most Recent 
Data

On track? / 
Trend

Data next 
due

Cumulative 
Performance



Deliverables
D

-1

Phase? On track? Commentary

Delivery

- A project plan has been submitted to the MAQF for Phase 2 of the NRMM project. This 
time the project will span the whole of London, and it will continue to provide visits to 
construction sites to ensure that they are complying with the NRMM Low Emission Zone. 
One of the key agreed KPIs of this scheme is to reduce emissions from visited sites by 35%. 
All boroughs have signed up to be involved in this project, with a final decision expected in 
the summer.
- The procurement process for a green machines positive recognition scheme has not been 
able to identify a suitable partner (hence the amber rating). Next steps for implementation 
are being considered by the Mayor’s Office. 
- 99% of active machines on the register are eligible for use with the NRMM LEZ or have a 
valid exemption (this only includes sites which have registered their equipment).  It is 
important to note that a large number of construction sites are not covered by the NRMM 
LEZ scheme either because they are too small to be eligible or because the planning 
permission pre-dates the introduction of the scheme. We are lobbying for additional powers 
to make the scheme more effective. This is also why we are planning to support a London-
wide NRMM inspection scheme through the MAQF from April 2019. 

Ongoing



Full implementation of the Low Emission Zone (LEZ) for highly polluting diesel machinery used on 
construction sites (known as Non-Road Mobile Machinery, or NRMM)

By when? Success measures

- Compliance with the NRMM LEZ monitored and measured through Mayor's Air Quality Fund (MAQF) 
funded officers in participating boroughs, and reported quarterly through their NRMM project updates
- Target of 100% of active machines on the register are eligible for use within the NRMM Low Emission 
Zone or have a valid exemption certificate
- All boroughs specifying the NRMM standards as a planning condition on all proposed applicable 
developments  

A



D
-2

Phase? On track? Commentary

10 polluted locations are transformed into Low Emission Neighbourhoods (LENs) with reduced 
emissions and exposure

By when? Success measures

April 2019

- 5 borough and 5 business LENs delivered by April 2019
- Delivery against agreed action plans, containing a package of different targeted measures for each zone
- Reduced emissions and exposure, as measured through methods such as traffic, pedestrian and cycle 
counts, pollution monitoring, and estimated emissions reductions

Delivery

- 3 of the borough LENs had fully completed all their spend of TfL funding by the end of 
Q4. These are Marylebone, Shoreditch and Greenwich, and they have delivered a host of 
interventions including electric vehicle chargers, micro consolidation, parklets, pop up 
gardens and other greening, major public realm improvements, electric bike trials and the 
UK's first Ultra Low Emission Streets. The Barbican LEN is almost fully complete - all 
interventions other than the "electric street" on Moor Lane have been implemented (the 
electric street is due for completion by the end of this year). The Ilford Junction LEN is 
partially complete - with the major roadworks element due for completion by the end of the 
2019/20 financial year. Funding has been carried forward to support the full delivery of 
these two projects in 2019. The Marylebone LEN also has some remaining work to do on a 
number of public realm schemes, but this is being paid for through match funding, and will 
be finished in summer 2019.
- The Business LENs had a much shorter time for delivery (just one year), which was highly 
ambitious as they included a range of innovative and impactful public realm improvements. 
As a result of this, the Business LENs are around 80% complete - with final implementation 
due in Q1 of 19/20, and one fifth of the budget (£0.2m) has been carried forward to enable 
this. These projects will still deliver all of the expected outputs; the majority of the 
improvements have now been delivered and those that haven't are very close to/ready for 
installation.
- A full report on the individual and cumulative impacts of the LENs and Business LENs will 
be available towards the end of this year.

A
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Phase? On track? Commentary

D
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Phase? On track? Commentary

G



Delivery

- Air quality audits have now been carried out at all participating nurseries.
- Starter grants of £4.5k have been awarded to all 20 nurseries.
- 6 nurseries have been selected, based on a criteria assessment, for air filtration trials, one of 
which is located within the central London ULEZ.

January 
2019

Having completed air quality audits at 50 of London's most polluted primary schools, provide additional 
funding and support so that the resulting action plans are implemented and deliver local air quality 
improvements. 

By when? Success measures

-  GLA officers have met with all 50 schools and audit implementation plans are agreed

A



April 2019 -  Evidence implementation plan actions have been delivered with resulting benefits for local air quality

April 2019
-  20 audits completed with implementation plan in place for delivering local measures which will 
demonstrably improve air quality 

Delivery

- The GLA has now met with all 50 primary schools and participating local boroughs to help 
them prioritise the implementation of their audit recommendations.
- 45 implementation plans have been received and the outstanding ones will be agreed by 
April 2019. 
- 39/50 participating primary schools have received GLA starter grants of £10,000 to support 
the implementation of audit recommendations, with more than 10 boroughs committing to 
provide match funding. 
- As there are some outstanding implementation plans and as a small number of grants need 
to be invoiced, the RAG status has moved to amber; although we expect to have received all 
implementation plan/invoices in Q1 19/20. 
- Consultancy support has been put in place to support schools in implementing their plans 
and to collect evidence, which will be published later this year in a report to capture and 
share best practice.  
- The GLA has set up a London-wide Air Quality Schools Forum. There are over 100 members 
signed up. Membership is diverse and includes representatives from the audited schools, 
borough air quality and transport officers, NGOs and academics. The purpose of the forum is 
to: a) encourage schools and nurseries to share good practice; b) establish joint procurement 
initiatives; and, c) promote wider dissemination of the general air quality audit tool kit 
produced as part of the audit programme. To date two events have taken place with over 60 
attendees at each.

GLA funding for air quality audits at 20 nurseries, with GLA support to deliver audit recommendations. 
This will include a study assessing the feasibility of installing filtration systems, and installation of these 
systems in 5 nurseries (with removal if required by the nursery at the end of the pilot)

By when? Success measures

October 
2018

-  20 nurseries selected and delivery partner appointed
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Phase? On track? Commentary

G

Evaluation

- Based on unique vehicles detected during Congestion Charging hours per charging day, 
since February 2017, the ULEZ compliance rate has increased by 22 percentage points (up 
from 39% to 61%) 
- ULEZ is already having an impact: there has been a 55 per cent increase in the proportion 
of vehicles driving in the Zone daily that meet the new emission standard.  
- Cameras, systems, and frontline staff prepared, and major stakeholder engagement plan 
ensured successful launch of ULEZ on 8 April.

Put in place an Ultra Low Emission Zone in central London by April 2019. The Ultra Low Emission Zone 
will deter older more polluting vehicles from entering the zone by charging a daily fee (separate from 
the congestion charge) for vehicles which do not meet the strict ULEZ emission limits

By when?

April 2019
- Levels of vehicle compliance in the zone
- Reduction in road transport NOx emissions in central London, contributing to the overall 40% by 2020 
reduction target for London

Success measures





Projects

Project 
Ref

Project Name
Overall 
RAG

Time‐scales
Issues & 
Risks

Deliverables Expenditure Commentary

ENV1 Air Quality Business Fund G A G G A

-The projects are well underway and are due to deliver all of the promised outputs. There have 
been a few small delays due the ambitious nature of the projects and the short timescales, so a 
fifth of the total funding (£0.2m) has been carried forward to be spent in the first quarter of 
19/20, to enable full delivery of all the initiatives.

ENV2 Cleaner Vehicle Checker G G G G G

- The Cleaner Vehicle Checker (CVC) scheme is a web tool that will provide motorists with accurate 
and independent 'real-world' emissions information from new and old ULEZ-compliant cars and 
vans. It will help Londoners make informed choices when purchasing their next vehicle to comply 
with the upcoming ULEZ standards in real-world driving conditions, recognising the environmental 
benefits of switching to zero or ultra-low emission vehicles.
- Since the launch of the CVC, there have been more than 130,000 unique webpage views across 
the associated webpages (landing page, Newer Vehicle Checker, Cleaner Fleet Checker). We 
expect to see this number increase substantially once the air quality marketing campaign is 
launched in the spring. 
- Further web development has taken place in Q4 and the latest iteration of the CVC is due to be 
soft launched on 7 April.
- £60k of the £122k budget has been carried forward into 2019-2020 to fund marketing and 
further development costs. 
- It has been determined london.gov.uk is the most suitable host for the website to ensure that 
key timescales are met, but TfL have agreed to signpost to the CVC.
- The project is expected to deliver as planned and outstanding issues are manageable.  

ENV4
The Mayor's School Air 
Quality Audit Programme G A G G A

- Grant agreements and implementation plans are being finalised with the schools to enable the 
release of all of the £10K starter grants by spring. A request has been made to carry forward 
£100k to the first quarter of 2019/20, as a small number of grant agreements will be signed in 
March/April, and some funds will therefore be distributed at the start of the next financial year.
- The launch of the GLA's School Forum took place in November 2018. The event was attended 
by over 40 participants. Participants expressed support for further events to share good practice, 
support audited schools, and encourage more schools to undertake an air quality audit.

ENV20
The Mayor's Nurseries Air 
Quality Audit Programme G A G G A

The following outcomes have been achieved to date: air quality audits have been carried out at all 
20 nurseries; six nurseries have been selected for air filtration trials, one of which is located within 
the ULEZ; and starter grants of £4.5k have been awarded to all 20 nurseries. It has been agreed 
£90k can be carried forward to 2019/20 to enable the indoor filtration trial to run for a longer 
period of time so more air quality data can be collected.

PROJECT DETAILS QUARTER 4 PERFORMANCE



Appendix 1c - Future Economy & Good Growth: Overview

What are the benefits we're pursuing for Londoners?

How well are we doing?

   

Updates

G

- LEAP funded programmes: Q4 spend targets were met for the Good Growth and London Regeneration 
Funds. The LEAP approved £57.6m from the Skills for Londoners Capital Fund for 17 projects, including 5 
Mayor's Construction Academy projects and 1 joint MCA/SfLCF project. 3 reserve projects were also 
approved. The 17 projects will support 19,550 learners, 4,692 apprenticeships and 2,359 SEND learners.
- Early indications are round 6 of Crowdfund London could be the biggest yet, with 114 expressions of 
interest to date and strong event attendance following the launch and associated comms.
- Economic Development: The London Growth Hub hosted roundtables with Black and Afro Caribbean, 
Asian and Middle-Eastern female entrepreneurs, providing feedback on how to engage with diverse 
entrepreneurs and support required. A celebratory event in April closed the series.
- Markets: Tomorrow's Market, a business support programme funded by the LEAP Growth Hub for new 
traders, launched. Support includes mentoring from industry experts and an intense and varied series of 
workshops and training. Induction week took place for the first cohort of 15 traders; traders will be trading 
across markets in LB Camden. The second cohort will be launched in Autumn 2019.
- Infrastructure: The Infrastructure and Development Coordination Team began a streetworks collaboration 
pilot on Epsom Road in Croydon, involving multi-utility works between Thames Water and SGN and in 
partnership with LB Croydon, which is estimated to reduce a 30 week construction programme to 16 weeks. 
In partnership with LB  Tower Hamlets, a first Area Board meeting was held that formalised governance 
arrangements to support coordination of infrastructure planning and delivery in the Isle of Dogs and South 
Poplar Opportunity Area. The Infrastructure Mapping Application now features a new Collaboration Tool. 
- Skills: A delegation of functions letter and Memorandum of Understanding with the DfE were agreed and 
signed by the Mayor for the Adult Education Budget. London’s AEB allocation of £306m for academic year 
2019/20 was confirmed. All AEB bids have been evaluated and moderated
- Digital Talent: A careers event was held at City Hall in February 2019, which was attended by 100 young 
Londoners and a range of employers. This contributed to the target of signposting 2,000 young people to 
digital skills training, events and careers advice.
- Mayor's Construction Academy and Skills: All MCA hubs are now in grant and delivery commenced in 
January. 
- Apprenticeships: The preliminary phase of the first of the three pilots, delivered in partnership with 
Institute for Public Policy Research, has been completed and the two other pilots are set to be put out to 
tender in June 2019.
- Spend is amber as although most Q4 targets were met, a number of projects are underspending against 
profile.

Highlights and progress

G G A

1)

2)

Governance and risk Targets and objectives Spend

London’s high growth sectors support its position as a global leader in innovation and creativity.3)

Timescales

4)
Good Growth: All Londoners can participate, shape and share in the benefits of change and growth in their local 
communities

London’s economy is fairer and more inclusive – for all Londoners.

London has an internationally competitive business environment - from skills to infrastructure investment - that 
supports sustainable growth, trade and investment.  
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Actions
Comp? Revised

Y

Y

Y Feb-19

Y

Y

Y

Y Nov-18

Y

Y

Y Mar-19

Y

Y

Y

N May-19

N Jan-20

N May-19

N May-19

N Jun-19

Establish an infrastructure and development coordination team at the 
GLA

Launch Skills for Londoners round 2 projects

Crystal Palace Park café building complete

Launch Crowdfund London 2019 programme 

Launch new version of Infrastructure Mapping Application

Commence recruitment of Infrastructure Development Coordination team

Round 2 Good Growth Fund projects all in grant

Commence planning to scale up the Mayor's Civic Innovation Challenge

High Street Network meeting at City Hall bringing boroughs and central 
government together to discuss high street renewal

Organise event targeting employers and young learners
Final letter and MoU formally delegating AEB funding and powers; 
approval through MD

Apprenticeships: Procurement of commissioned pilot programmes

There is a risk that…

There is a need to improve forecasting of Growth Deal spend to Government

Issues
Ongoing Brexit-related uncertainty is having an impact on delivery, particularly 
construction projects

Project outputs are not always evidenced properly by partners in the first instance 
and the data collection process needs to be made more consistent and streamlined

The Government's target for Growth Deal spend is not met

AEB functions are not delivered effectively due to problems related to tendering, 
GLA OPS (ie. systems problems) and/or audit

Good Growth by Design: Publication of Housing Design SPG

Complete consultation on Crystal Palace National Sports Centre

Mayor's Construction Academy Scheme (MCA): Initiation of revenue 
funded Hubs

Support MedCity bid for LEAP funding

Action

Announce successful projects from the second round of the Good Growth 
Fund

Completed/Due in Q4

London Regeneration Fund delivery complete

Uncertainty about the UK’s future relationship with the EU leads to a range negative 
of impacts for London, particularly economic and for social cohesion

Top risks and issues 
faced



Original Revised

Apr-19

Apr-19 May-19

Apr-19

Apr-19
Apr-19 Jul-19
Apr-19 May-19

May-19

May-19
May-19

May-19

May-19 May-19

Jun-19
Jun-19
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For the economy revenue budget, spend was broadly as 
forecast for the financial year, albeit with underspends on the 
Good Growth Fund and Skills for Londoners programmes due 
to delays in the delivery.
For the capital budget, spend was broadly as forecast for the 
financial year, albeit with overspends on the profiles for the 
Further Education and Good Growth Fund programmes, 
balancing out expenditure overseen by the LEAP as 
underspends were recorded in other programmes overseen by 
the LEAP.

Commence procurement for new operator for National Sports Centre

Ta
rg

et
s

D
el

iv
er

ab
le

s

Pr
oj

ec
ts

Delivery of commissioned pilots begins

Contract/grant awards for procured providers and grant recipients

Launch procurement for service providers for the London Growth Hub

Select 5 locations for face to face delivery of Growth Hub business 
support 

Launch of Tomorrow's Market

Create accreditation programme for Good Work Standard

Action

Due in Q1

Hold International Public Market's conference

Award of capital funds

Launch Nesta Research - alternative finance
Launch the Good Work Standard

Finalise business case for Crystal Palace National Sports Centre

Receipt of c.£192m 2019/20 AEB funding

5 11 27

£10.8m of £12.3m

£54.7m of £51.9m

0% 20% 40% 60% 80% 100%

Rev

Cap

Year-end Actual v Budget



Performance indicators
P

I-
1

The impact of regeneration programmes; in particular, in delivering good growth

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track? Data next due

April 2018 - 
March 2019

April 2019 - 
March 2020

85 144 229 1,782
 iv) create/ 
safeguard 
7,000 jobs

N/A 0

3,0515,760 6,570

N/A 201

2 2 10

419

v) empower 
100,000 

Londoners to 
participate in 
regen projects

0

ii)  3,000 
Londoners 
progressing 
into work

A

vii) create, 
improve or 

bring back into 
use 80,000 m2 
of commercial 

space

N/A

0 0 3,150

N/A 87 87 180 288

i) 1,000 
cultural and 
community 

events 

N/A

0 31,433 5,007

iii) create/ 
improve 

135,000 m2 of 
public realm

0 1000

N/A

201 1,800 0
vi)  support 

10,000 
businesses 

14
viii) bring 300 
vacant units 
back into use   

810

April 2017 -  
March 2022

April 2018 - 
March 2019

April 2017 - 
March 2018

April 2017 - 
March 2019

Q1

0

18,218



Notes

Commentary

- Targets are a combination of London Regeneration Fund projects in delivery and projections based on Good Growth Fund 
investment to date (roughly a third of available funding has been allocated). All of the indicators have strict definitions and 
accepted units / forms of measurement, which are set out in the Good Growth Fund Output and Outcomes Database, which is 
publicly available.
- Projects report against a number of individual metrics but these eight have been selected as representing a cross-section of 
Good Growth priorities to Empower People, Make Better Places and Grow Prosperity:
i) Type of cultural/community activity/event to be defined at outset; needs to demonstrate additionality
ii) Target groups to progress into work to be identified at outset 
iii) Nature of public realm 'improvement' to be defined at outset and agreed with GLA
iv) A job created represents a new permanent post within a business. The unit of measurement is either a full-time or part-time 
position. For a created job to be considered permanent, it must be expected to last for at least 26 weeks
v) Definition of 'participation' to be set out by project and agreed with GLA at outset
vi) Minimum hours of support that constitutes an output to be defined by project at outset in agreement with GLA
vii) Specific type of commercial space to be confirmed at outset. For safeguarded space, must demonstrate the space was at 
risk of being lost
viii) Units brought back into use could be either directly as a result of intervention or as a result of knock on impact. Specific 
measure to be defined at outset of project
- Targets are set for the period in which delivery will be reported; this is not necessarily when the output is delivered as some 
measures will only be captured following project evaluation.

- Most recent data includes the initial reporting of outputs from the London Regeneration Fund projects 'Carlsberg-Tetley 
building' in the Royal Docks, CEME - London Riverside and 'Wood Green Works'.
- Targets for 2018/19 have not been met this quarter, but with delivery now complete for all LRF projects, plus good progress 
being made for the Good Growth Fund, we expect to exceed the 2018/19 targets soon once we receive evaluation and closure 
materials for all LRF projects.
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448 (reprofiled 
from 521 at Q3)

317 (reprofiled 
from 215 at Q3)

i) 800 
Londoners
accessing 
training



ii) 400 
educators 

supported (600 
stretch target)

35 193 228

N/A

N/A
0 (reprofiled 

from 200 at Q3)

200 (with a 
further 200 in 

20/21)

iii) 400 SMEs 
supported

January - March 
2018

April 2018 - 
December 2018

January 2018 - 
December 2019

N/A

April 2018 - 
March 2019

April 2019 - 
March 2020

January 2018 - 
March 2021

AN/A
0 (reprofiled 

from 300 at Q3)

300 (with a 
further 300 in 

20/21)

Data next dueOn track?

This indicator comprises three elements:
i) The number of Londoners (established via eligible postcode) aged 16-24 accessing new training courses to develop the 
technical and employability skills required for digital, technology and creative entry-level occupations 
ii) The number of ‘educators’ (school and FE teachers, trainers and youth workers) supported to deliver industry-relevant 
digital skills learning, careers information and qualifications. Note interim targets are higher than the agreed end target 
because we are seeking to deliver additional stretch
iii) The number of start-ups and SMEs supported to access higher level digital skills to promote business growth

 - Although it is expected that targets will be met over the lifetime of the programme, the amber RAG rating is due to the 
delay in procuring providers, affecting 2018/19 performance. Data for Q4 is not yet available; but will be at Q1 2019/20 to 
confirm whether targets were met or not. The lag is due to data being verified and validated it before it can be released.
- Procurement activities have concluded and all providers are now in place. Most providers are on track although a small 
number are under-delivering; however, monitoring processes have been put in place to mitigate this and ensure overall targets 
are achieved across the lifetime of the contracts. 
- A careers event was held at City Hall in February 2019 and was attended by over 100 young Londoners and a range of 
employers. This contributed to the target of signposting 2,000 young people to digital skills training, events and careers 
advice.

Q1

N/A N/A

Skills: The impact of the Mayor's Digital Talent Programme

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target
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1,000

A

Sept 2015 - 
March 2019

April 2018 - 
March 2019

i) The number of learners assisted (in courses leading to a full qualification) is only available after the capital works have 
completed and courses have been held. Data is therefore collated at the earliest in the September a year after the project has 
completed; therefore there is a lag in data collection.
ii) Learners that have special educational needs and disability (SEND) learners.
iii) Apprenticeship starts.

Data next due

April 2019 - 
March 2020

- Officers are still collecting the data from projects for 2018/19, therefore the information in the table above is not complete. 
We are confident, however, the targets for 2018/19 will be met.
- The amber rating reflects the risk to data collection as we are reliant on the colleges producing the data and related 
evidence. This is a data issue rather than performance concerns.

On track?

7,823 7,210 15,033

Past Years' 
Data

Most Recent 
Data

10,000

September 2015 
- March 2021

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target

30,000
i) 110,000 new 
learners assisted

Skills: The impact of the Mayor's Skills for Londoners Capital Fund (SfLCF) (including the previously named 
Further Education Capital Programme (FEC))

Q1

973 3,000
iii) 9,500 

apprenticeships 
starts

193 1,262 1,455 1,000

Sept 2015 - 
March 2018

April 2018 - 
March 2019 
(partial data)

2,000

ii) Of which 6,700 
are special 

educational needs 
and disability 

(SEND) learners

116 1,089
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£190m £190m

2019/20 
Target***

End Target On track?

G

Data next due

Q1

i) Gross Value 
Added

ii) Talent Toolkit 
portal 

engagements 
[replacing jobs 

retained]

April 2018 -
March 2019

April 2018 - 
March 2019

April 2019 - 
March 2020

N/A - Annual 
targets

Targets were exceeded for the two indicators that were settled on for the 2018/19 financial year. Additional metrics are being 
introduced for 2019/20, as shown above.

N/A

April 2017 - 
March 2018

January 2019 -
March 2019

225,000

iii) Audience 
engagements

iv) Brand 
engagements

v) Audience 
engagements 
perceptions 

change
vi) Brand 

engagements 
perceptions 

change

225,000

N/A

Trade and investment: The impact of the Mayor's promotional agency London and Partners in securing trade 
and investment 

Past Years' 
Data

Most Recent 
Data

i) Data collection is now live for all business lines (FDI, Trade, Growth, Business Tourism, Major Events and Students). £311m 
of GVA was reported for 2017/18 (including in previous versions of this report); however, the methodology has now changed 
and that figure cannot be compared with 2018/19 numbers - it has therefore been removed.
ii) The Talent Toolkit portal, launched early 2019, is designed to be an authoritative source of information about talent; and 
support companies and CEOs with the information they need to recruit top class talent in London. An engagement is, for 
example, a video view, a share on social media, a Facebook "like", comments and clicks. The reason the target is the same for 
Q4 this year as the provisional target for all of next year is because there will be a spike in engagements in Q4 due to launch of 
the toolkit in February. (This target replaced the retained jobs target - after six months of attempting to survey businesses, it 
became clear few would be willing to report data.)
iii-vi) Four new indicators have been included for 2019/20, as per the table above. Note talent toolkit engagements are also 
counted as part of the audience engagements target. L&P’s three-year strategy is focused on engaging audiences earlier in 
their decision making to choose London or remain in London. Their KPIs reflect this as they have introduced new measures to 
track brand engagement (across all business lines) and improved perceptions of London (by comparing their target audience 
against a control group). They will measure perceptions of a defined set of key messages about London.

+4%

NEW FOR 19/20

307,000 225,000**

Cumulative 
Performance

2018/19 
Target

17m

48m

+8%



£68m £213m
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July 2018 - 
April 2019

(provisional)

N/A

N/A201

618 1,030
Not set due to 
change in PI 

definition

December 18 - 
April 19 

(provisional) 

19,644
Not set due to 
change in PI 

definition

The impact of London Growth Hub 

On track? Data next due

See below
iii) Web portal 
unique users 

- There was a change in PI definitions during 2018/19: a business must now have a minimum of 3 hours of face to face 
interaction to count as business supported. Because of the change in definition, the targets reported on prior to Q3, which 
were set with reference to the previous definition and are no longer applicable, were removed.
- In addition, the London Growth Hub has secured funding from the Mayor's Strategic Investment Fund, which is in the 
process of matching against ERDF. The funding (a total of £2.9m) will support 2 years of activity, with a different focus (from 
light to high-intensity business support). Indicators for the programme are being aligned with those mandated by ERDF 
requirements and as such will be refreshed ahead of Q1. The provisional targets for the project (up to December 2021) are as 
follows:
a) enterprises receiving high intensity support (12 hours +) - 700
b) enterprises receiving medium intensity support (3-6 hours) - 800
c) enterprises receiving information, diagnostic and brokerage support (medium intensity - 3 hours) - 650
d) employment increase in supported enterprises - 42

- The Growth Hub is still collecting 2018/19 outputs. Data are therefore provisional.
- Funding has been secured from the Mayor's Strategic Investment Fund, which will be matched with ERDF to deliver 
recalibrated targets from next year (see above).

i) Businesses 
engaged (face to 

face)

N/A 92 See below
Not set due to 
change in PI 

definition

N/A

Q1 

N/A 350

ii) Businesses 
supported (face 

to face)

See below

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target
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• By March 2019 establish an Infrastructure & Development Coordination Team (IDCT) [completed] and 
define a work programme to support improved coordination of infrastructure and development, which is 
endorsed by stakeholders.
• Pilot initiatives in place / agreed throughout 2019 at a series of high growth locations. 
• Monitoring and evaluation frameworks set in place by mid-2019.
• Pilot projects to complete in 2021 (future funding will depend on demonstrating and quantifying the 
benefits.

Infrastructure coordination: The Infrastructure Mapping Application is a well established, 
central resource that provides data to improve coordination and planning of infrastructure for London 
resulting in reduced disruption and more efficient delivery of housing and infrastructure

By when? Success measures

February 
2020

• Deliver phase 3.0 of the Infrastructure Mapping Application, bringing together strategic and detailed 
planning data related to infrastructure and development construction (to be delivered in two phases) - to 
support increased infrastructure coordination on the ground.
• Demonstrate key partners actively use IMA data to identify join delivery opportunities or develop 
business plans that reflect growth

Delivery

- Phase 1 has been successfully delivered by Arup. This includes essential fixes to the 
underlying code and new functionality, including a new 'collaboration opportunity' flagging 
feature critical to the work of the Infrastructure and Development Coordination Unit.
- The second data 'sprint' is nearly complete, resulting in significant new data being provided 
to the tool. A new technical schema created by the GLA was launched that helped make this 
happen. Key successes include access to TfL sponsorship data and road resurfacing data from 
the LB Southwark.
- These new data will allow the tool to begin identifying viable coordination opportunities. 
Additional phases of development are planned to launch in November 2019.
- As per previous updates, this project is amber because of complex external risks that will 
impact whether the project achieves its expected outcomes - see 'Projects' table for detail.

Infrastructure coordination: The Infrastructure and Development Coordination Team facilitates and 
delivers a range of initiatives that improve coordination and planning of infrastructure for London 
resulting in reduced disruption and more efficient delivery of housing and infrastructure 

By when? Success measures

Various

Delivery

- Recruitment to the IDCT is taking place. 3 posts were, at the time of writing, expected to 
be filled by the end of April. A further 2 will follow in May/June.  
- A successful meeting was held with LB Tower Hamlets to formalise partnership working 
arrangements for the Isle of Dogs, through the inaugural Area Board for Isle of Dogs, chaired 
by the Mayor of Tower Hamlets. 
- The IDCT is in the process of scoping initiatives for street works collaboration pilots across 
London, and has recently made the decision to expand opportunities out to all London 
boroughs, rather than a targeted few. This decision will require a substantial programme of 
stakeholder engagement, expected to occur throughout the spring.
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Various

• Mayor's Civic Innovation Challenge (CIC) - 15 SMEs receiving business growth support and up to five 
other firms receive pre-proof of concept funding and support to co-develop their innovations in the areas 
of inequality, climate change and health directly with the market. (This pilot programme, if successful, will 
be significantly scaled up during 2019-2020 to stimulate new innovation and enable access to market.) 
[By 2020]
• Circa 100 SMEs supported by MedTech London through networking opportunities, access to markets 
initiatives, training workshops and MedTech Business Awards across five categories. [End 2019]
• MedCity contributes to the creation of 25 additional direct life sciences jobs (Year 1 FDI jobs), levering 
£14.8m in GVA (cumulative) in 2018-19. [By 2019] 
• Circa 200 growth focused tech entrepreneurs pitch their innovations to investors through the Mayor’s 
TechInvest programme. By 2020 £7bn of deployable capital will be represented cumulatively for 
companies to pitch to. [By end 2020]
• Support delivered to up to 100 SMEs (TBC) through CleanTech London, supporting the growth of 
CleanTech SMEs. [By 2020]

The Mayor supports more 'inclusive innovation' - shaping the future direction of innovation to better 
meet the needs of London and Londoners; as well as increasing/diversifying participation in the 
innovation process 

By when? Success measures

- The next phase of the Mayor’s Civic Innovation Challenge programme is being developed. 
Match funding has been secured to scale the programme up.
- The MedTech London programme convened MedTech SMEs with commissioners of social 
care across London’s 33 local authorities in collaboration with LADASS (London Association 
of Directors of Adult Social Services) in February to link areas of innovation demand with 
innovation supply.   
- The Mayor’s TechInvest programme has been agreed for the coming year. The March event 
focused on CleanTech. The programme is exceeding its targets.  
- Final MedCity GVA stats are not yet available. Jobs numbers were below target for 
2017/18 but cumulatively since 2015/16 are above target for jobs and GVA. The 2018/19 
target may be missed. MedCity is making good progress on supporting new clients with 
information.
- The pilot CleanTech London innovation test bed pilot has concluded. We are currently 
bidding for Climate-KIC funding to scale up this approach to match emerging cleantech 
innovation with the development needs of OPDC and LLDC. 
- New technology projects are currently being designed – including the Mayor’s Technology 
for Business Service (supporting SMEs who would not ordinarily engage with technology 
providers to improve their productivity through adopting basic technologies) and GovTech 
London (working with boroughs and innovative SMEs to improve the products and services 
they offer to better meet local need and improve service delivery for Londoners).



Delivery

Delivery
Delivery of the Mayor's Economic Development Strategy is underway. The first draft of 
London's Industrial Strategy is being developed. The underpinning evidence base will be 
published in July.

The growth of London's key sectors is supported by the Mayor through a clear framework and set of 
priorities

By when? Success measures

March 2020 
[amended 

from 
December 

2018]

G

• Stakeholders have a clear understanding of the Mayor’s vision for the future economy and their role in 
supporting it.
• Sectoral strategies are in place for advanced urban services, cultural/creative, finance and business 
services, life sciences, low carbon, tech and digital, tourism.
• Influence over government’s Industrial Strategy so that it provides support to key London sectors.
• Delivery against the measures defined in the Economic Development Strategy.
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Delivery

- Key contacts have been established in all boroughs. Regional workshops were held in 
January with a further round scheduled for May. Multiple not spots will be addressed in 8 
boroughs in receipt of Department for Digital Culture Media and Sport (DCMS) Local Full 
Fibre Network (LFFN) funding through the TfL Connected London network. The LFFN pilot 
will begin in July 2019.
- 4G availability underground is linked to the Home Office Emergency Services Network 
(ESN) project. ESN delays have led to delays in availability of 4G. TfL are progressing a 
public facing pilot, for launch in early 2020. 
- A Steering Committee meeting took place to finalise Standardised Mobile Agreement 
documentation in April. It was due to be published in May, with training sessions to follow.
- A roundtable held with London First in February to discuss digital connectivity policies. 
Further discussions were scheduled for April. London Plan policies are subject to the 
Examination in Public in May

Improve London’s connectivity, tackling London’s ‘notspots’, ensuring better access to public-sector 
property for digital infrastructure, and seeing that digital infrastructure is given the same status as other 
key public utilities

Various

• Have key digital connectivity contacts in every borough, hold bi-annual regional working groups, and 
resolve 4-5 'not spots' [By 2020]
• 4G mobile connectivity will be available on the Underground. [By 2019]
• Publication of standardised mobile wayleave. Four training sessions held with boroughs and managing 
agents [By 2019]
• Digital Connectivity policies in London Plan strengthened. Two roundtables with developer community 
held. [By 2019]

By when? Success measures
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Various

Secure the delegation arrangement for the transfer of AEB to the Mayor in 2019/20 (circa £311m per year)
• Meet Government's 'readiness conditions' and receipt of functions through delegation letter/MoU from the 
Secretary of State for Education [March 2019]
• Procure approx. 10% of overall AEB allocation and distribute approx. 90% in grants [January 2019]
• Allocate AEB funding to procured and non-procured education and training providers [April 2019]
• Agree an audit approach for the programme, including how audit of providers will happen [March 2019]
• (New) Develop the GLA's existing system (GLA OPS) to include - 1) a grant and contract management system; and 
2) a management information system [July 2019]

Launch the Digital Talent Programme to support the development of a talent pipeline to meet the skills needs of 
London's growing digital economy. Full value of the programme is £7m [Launched February 2018]

Establish Mayor's Construction Academy (MCA) in conjunction with the housebuilding industry, to meet the need for 
more skilled construction workers in London
• MCA Quality Mark providers: identify and recognise high quality construction training in London [Announced June 
2018]
• MCA Hub activities to strengthen co-ordination of skills training and employment opportunities between 
construction skills training providers and construction sector employers in London [February 2019]
• Distributing Capital funding for equipment and facilities to support high quality construction training in London 
[April 2019]

Apprenticeships
• Deliver apprenticeship mapping research showing which sectors, occupations and firms have potential to increase 
apprenticeship starts [February 2019]
• Carry out an increasing demand review showing how the Mayor and pilots can best support employers to create 
apprenticeship opportunities [April 2019]
• Establish three pilots to support employers to create new apprenticeship opportunities [Spring/Summer 2019]

Deliver a skills system that better meets the needs of all Londoners (including the most disadvantaged 
groups) and London’s businesses to access the skills they need

By when? Success measures

Delivery

AEB
- The delegation of functions letter and Memorandum of Understanding with the Department for 
Education were signed by the Mayor in January. London’s AEB allocation for academic year 2019/20 
was confirmed as of £306m. 
- All AEB bids have been evaluated and moderated. Recommendations for procured and non-procured 
adult education training providers were reviewed at the AEB Mayoral Board and then formally agreed 
by Mayoral Decision in April.
- The current ESFA offer for a joint approach to audit does not fully meet GLA internal audit 
requirements. Further discussions with the ESFA to finalise the approach are ongoing and include 
exploring opportunities to procure additional audit services for AEB procured and joint AEB-ESF 
programmes. The audit arrangements will be presented to the July Mayoral Board for approval.
-Due to additional spend on staffing costs and systems development, the programme is currently 
projected to overspend by up to £600k against the £950k 2019/20 implementation budget. This is 
reflected in the amber traffic light.
Digital Talent
- To date, 228 young Londoners have accessed training. Most providers are on track. A small number 
are under-delivering; however, monitoring is in place to ensure overall targets are achieved. As mid-
year targets were not met, the programme RAG rating has been reduced to amber.
Mayor's Construction Academy (MCA) and Skills
- All MCA hubs are now in grant and delivery commenced in January 2019. Applications for capital 
funding have been scored, and officer recommendations are currently under review by the LEAP. An 
annual review of Quality Mark providers will commence in Q1.
- Full spend will be achieved for Q4 and activity is underway for expansion of delivery in 2019/20.
Apprenticeships
- The preliminary phase of the first of the three pilots, delivered in-house in partnership with the 
Institute for Public Policy Research, has been completed and the two other pilots are set to be put out 
to tender in June 2019 (delayed from March 2019) to be delivered for three years until 2022.
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• Establishment of one central hub and 4 spokes across London sub regions.
• Simplification of the business support landscape.
• Increase name recognition of the London Growth Hub.

Delivery
The GLA's budget has been spent, the project is completing on site. An opening event is 
being scheduled. The project will soon move into evaluation, with confirmation of outputs 
awaited.

Planning

The London Growth Hub received 18 Expressions of Interest (EOI) from organisations to host 
the 'Hub & Spoke' delivery model.  We are currently assessing the EOIs and expect to select 
5 locations by the end of  May. Procurement to appoint service providers was due to be 
launched by the end of April.

Restore the heritage assets of the Crystal Palace Park

By when?

G



Success measures

Invest and promote enterprise and entrepreneurship through the London Economic Action Partnership’s 
London Growth Hub business support programme

By when? Success measures

Various

May 2019 To improve visitor facilities in the park and improve pedestrian connections across the park.

Delivery

 March 
2020

• Delivery of research that develops the increased emphasis on Good Growth principles of sustainability, 
accessibility, inclusivity and contextuality, within London’s built environment.
• Establishment of measures and initiatives that promote capacity, resource and diversity in London’s 
environment sector  within both the public and private sector, including the Architecture, Design and 
Urbanism Panel (ADUP), Public Practice, and a ‘Diversity Handbook’ with associated professional 
development programme.
• Establishment of ‘Design Quality Management Protocols’ for the GLA Group’s delivery and 
commissioning teams, providing more robust GLA processes and procedures to promote quality in the built 
environment.

Across the programme, research strands are ongoing that address sustainability, public space, 
young people and diversity. A placeshaping capacity survey was undertaken and the results 
published. Design Quality Protocol workshops are being undertaken with teams across the 
GLA family. 6 design reviews were undertaken this quarter, impacting the quality of the 
proposed schemes.

Secure high quality design in the built environment through our Good Growth by Design programme

By when? Success measures



G
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Delivery

Highlights include:
- 101 campaigns backed so far with £1.7m in Mayoral pledges. 94% campaign success rate
- 96 projects delivering successfully (65 complete) securing £2.2m in crowd match (£1.34 for 
every £1 pledged by the Mayor)
- 14,000 backers to successful campaigns
- 1,500 citizens engaged through intro events & support programme
- 54% of those engaging with the support programme received a pledge in 2018
- 36% of successful applicants receiving funds for the first time (65% City Hall funds for the 
first time) in 2018
- Crystal Palace Library of Things received £3,000 to help set-up a place for the community 
to borrow useful items such as construction tools and carpet cleaners at affordable prices and 
learn how to use them. Since opening in 2017, 1,300 members have loaned 1,500 items. 42 
skill-sharing events have been held. 75% of borrowers feel better connected to their 
community and in response to our research on impact, the delivery partners indicated the 
project has significantly improved community cohesion and relationships in the local area.
 - The GLA pledged £30,000 to trial a Teenage Market in Barnet. Young people now had a 
new civic presence in the town and were able to sell goods, test business ideas, learn new 
skills and host entertainment using new PA equipment. In their first year, 72 young 
enterprise initiatives traded.
- RioGeneration cinema used the £40,000 pledged by the Mayor to create a second screen in 
the existing building and to repair and restore the historic exterior. Monthly, low-cost, 
mental-health friendly screenings are held in association with mental-health charity, Mind. 
More than 5,000 school children were engaged through their schools programme and 6 skills 
workshops have been held.

Support innovative community-or citizen-led projects through our Crowdfund London programme

By when? Success measures

April 2021
• Londoners actively participate in their local community and have a say in how their city is shaped and co-
design projects that build local resilience and enable long-term stewardship
  

G



Delivery

- The Good Work Standard will be launched in May 2019. Development of the online self-
assessment tool for users is complete and the Good Work Standard is on track to have 20 
employers accredited as early-adopters ahead of the launch.
- After launch, the scheme will be promoted through a marketing plan and communications 
approach which includes press and social media
- The GLA will support the London Living campaign  through delivery of an annual workplan 
which will be signed off by the Good Work Standard sub group. This workplan will be in 
place by the end of May. 

Promote fairness, inclusion and better access to opportunities for more Londoners through a range of 
initiatives including the Good Work Standard and the London Living Wage

By when? Success measures

April 2021

Participation and take up of City Hall's Economic Fairness initiatives:
• Launch the Good Work Standard (GWS) by end of 2018 (launch moved to end of May 2019) and have 
200 accredited employers by April 2020.
• Promote and increase accreditations to the London Living Wage through the Good Work Standard.
• Other interventions and initiatives including publishing London's economic fairness data and indicators, 
financial inclusion summit, childcare and tenancy deposit loans, EU Londoner's advice portal and more. 

A





Projects

Project 
Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

GIC1 Connected London G A A G G

- Work continues to implement the TfL Connected London network. While there have been some delays 
to get to the procurement stage this is now underway. The GLA works closely with boroughs to identify 
sites and over the next quarter will be developing delivery plans with them, including gathering 
information to develop digital infrastructure strategies. We provide DCMS with weekly updates and are 
intending to pass assurance gates B and C in August. 
- Connected London has submitted a proposal for the Strategic Investment Fund to develop a London-
wide programme for the Connected London network. 
- The Standardised Mobile Agreement has been out for consultation and will be finalised in May. 
- We have started to work with London First on developing a messaging document for local authorities to 
justify work programmes in digital connectivity. 
- The London Plan Digital Policy examination takes place on 13 May and the Connected London team is 
working closely with the London Plan team to support this. 

GIC3
Infrastructure and 
Development 
Coordination team set up

G A A G G See D-1b.

GIC4
Infrastructure Mapping 
Application A G A G G

- Risks to delivering within timescales have reduced because Phase 1 of development has been 
successfully delivered by Arup. This phase of development includes must-have fixes and functionality, 
including a new 'collaboration opportunity' flagging features critical to the work of the Infrastructure and 
Development Coordination Unit. It also includes much-needed fixes to the underlying code.
- We also now have sufficient data in the tool as a result of a successful first data sprint and a near-
complete second sprint to begin using the tool to identify viable coordination opportunities in boroughs 
of interest. Successful data sharing is the result of convening a data sharing task-and-finish group that 
has increased the quality and quantity of data shared, as well as a new technical schema introduced by 
the GLA.
- Additional phases of development are planned to launch in November. These are still to be decided in 
terms of what will new functionality will be delivered.
- As per previous updates, this project is amber because of complex external risks - whether infrastructure 
providers will fully adopt the tool and to what degree they will be willing to change longstanding 
business practices in order to coordinate works and plan for growth.

RED1
Crowdfund London 2018-
2021 (GGF) G G G G A

- 22 out of 23 projects have signed funding agreements and have begun delivery. The outstanding 
contract is in agreed draft. 
- Spend for contracted projects is on track, but spend to profile for the programme is behind due to a 
lower volume of projects supported than anticipated, hence the amber rating.
- Early indication are that round 6 could be the biggest yet with 114 expressions of interest and strong 
event attendance following Mayoral launch and associated comms.  

PROJECT DETAILS QUARTER 4 PERFORMANCE
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RED2
Crowdfund London 2015-
2018 (LRF) A A A G A

Spend is not to profile, with 3 complex projects behind schedule. The issues on these projects are, 
however, largely resolved and completion is expected by Q2. The other 5 projects in delivery do not have 
guaranteed funding in place and we will assess on a case by case basis how to proceed.

RED3 Crystal Palace Park G A G A G See D-7.

RED4
Economic Fairness / 
Good Work Standard G G A A G

Testing of the Good Work Standard is on track to have 20 employers accredited ahead of the planned 
launch in May 2019. There are a number of issues, including internal signoff processes in some bigger 
organistions prior to them becoming accredited and publicly acknowledged as early-adopters; however, 
we are working closely with these companies trying to expedite these processes.

RED5 Food Programme A G A A A

- Underspend of 55k has been approved for carry-forward to support emerging Brexit contingency 
planning activity for the food sector (£30k) and Good Food Retail (£25k).
- A Director Decision is currently being drafted for the 2019/20 programme, which has been aligned to 
support delivery of the London Food Strategy. Stakeholders have also been consulted to identify the 
wide range of third party support that can be leveraged to support delivery of the Strategy, in addition to 
directly funded activity from the programme.

RED7 Good Growth by Design G G G G G

- The programme is currently on track: research outputs, design reviews and advocacy across the 6 pillars 
are being delivered to schedule and spend is to budget.
- In Q4, 3 new commissions on high streets, public space, and young people were procured and have 
commenced. The GLA received the first draft of the Housing Design Guide SPG from the consultants. 
This draft is now being commented on across GLA teams and the Mayor's Design Advocates (MDA).
- Research strands on diversity and industry continue to progress. The results of the placeshaping 
capacity review were collated and published, and received press coverage. Design Quality Protocol 
workshops were undertaken with a number of teams across the GLA. 6 London Review Panels were 
undertaken in the previous period across Good Growth Fund projects and schemes called in by the 
Mayor. Two key events were hosted this quarter, including the end of year MDA meet-up and a High 
Street event with boroughs across London.

RED6 Further Education Capital A G

- There are only 4 projects left delivering in the FEC programme. The 14 completed projects are not, 
however, consistently reporting outputs therefore reported performance is not meeting targets. Action is 
being taken to ensure this is addressed.
- Issues and risks are linked to Ada College, Havering College and concerns over cost changes due to 
uncertainty over the Brexit, especially for Lambeth and Ada as they are yet to start spending.

A G A
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RED10 London & Partners A G A G G

- Annual targets have been achieved.
- Due to the uncertainty created by the process of the UK leaving the EU, London's attractiveness as a 
place to do business, study or work may be significantly impacted. FDI is the area most at risk. L&P has 
therefore organised to respond with a retention taskforce and clear focus on bringing through projects. 
In early 2019, they also launched their Talent Toolkit (an online web portal designed to help 
companies hire, recruit and retain their workforce). 
- There is a need to bolster London’s brand internationally to counter negative perceptions. L&P is 
achieving brand engagement through their Global Good News Room messaging. 
- L&P is generally progressing well against its 3-year strategy, including the development of the 
organisation’s systems and capability.

RED11
London Co-Investment 
Fund (LCIF) G A G A G

The London Co-investment Fund has now reached its investment target of £22.95m and therefore no 
further investments are due to be made. The project will now focus on monitoring the portfolio 
companies as they begin to realise. It is anticipated the first exits of the fund will begin in 2021/2022, 
dependant on company performance. 

A A

- Spend was delayed for the Erith project due to protracted land purchases; this is, however, expected to 
pick up pace in the next few months. Spend is also behind profile for the Southall project, due to the 
procurement of a developer partner now being on hold pending an additional study and resolution of a 
preferred route of road layout. These setbacks are causing delays to deliverables.
- Two projects are unable to repay their GPF loan to timetable as agreed, officers are working with 
finance to find out reasons behind this and ensure a positive outcome.

A

- All Good Growth Fund projects submitted a Q4 claim, which resulted in the programme exceeding its 
capital spend profile for 2019/20. The programme has, however, underspent on revenue as a result of 
development fund projects failing to submit claims. We are confident  projects will submit claims in Q1, 
to draw down their funding well in advance of the launch of the third round of the programme in 
September (which has now been formally confirmed and shared with stakeholders via the Regeneration 
newsletter).
- The first tranche of Round 2 projects have now entered into grant, but to date only two have been 
signed. Round 2 projects will commence delivery in Q1 and we expect to have them all in grant by the 
time of the next update.

RED9 Growing Places Fund

G G A G A

A G

RED8
Good Growth Fund  (excl 
CrowdFund London)
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RED12 London Growth Hub G G G G G

- The London Growth Hub concluded delivery in Q4 18/19 (based on online portal and early business 
engagement). For future activity, the Growth Hub has secured funding from the Mayor's Strategic 
Investment Funds and European Regional Development Funds, to deliver a face to face offer across 5 
locations in London.
- The Hub partnered with the British Library to support SMEs in their understanding of how emerging 
technologies are redefining the ways in which we interact , work and do business by co delivering the 
"digital disrupters" season.
- The Hub launched a business rates training programme, aimed at local authorities and workspace 
providers to address the inconsistent interpretation and application of Valuation Office and Government 
valuation guidance and legislation on the granting of business rates relief for open workspaces.
- The Hub hosted a series of roundtables to engage with underrepresented groups in business. The 
roundtables were held with Black and Afro Caribbean, and Asian and Middle Eastern female 
entrepreneurs. The events have provided officers with feedback on how to engage with diverse 
entrepreneurs and areas of support required. The Growth Hub ended the series by hosting a celebratory 
event in April, attended by the Mayor and the Deputy Mayor.

RED13
London Regeneration 
Fund G G G G A

- The London Regeneration Fund concluded delivery in Q4 18/19 and met its 18/19 GLA targets for 
expenditure. Two projects formally closed this month; we expect the others to follow in Q1 19/20 as 
delivery partners are able to verify project outputs and provide us with self-evaluation materials.
- At a programme level, there will be some underspend due to several projects falling away mid-delivery. 
But we are still confident that we will meet our programme targets, as a number of projects have reported 
they have exceeded targets and we expect to formally capture this when these projects close down.

RED14
Mayor's Regeneration 
Fund (Gateway to 
Peckham)

G G

- The project is spending to profile but has experienced delays due to technical issues on the Asset 
Protection Agreement issued by Network Rail.
- Procurement of a contractor has concluded for phase 1 works.
- The business support programme specified in the original approval has been substantially expanded to 
support better local businesses, particularly female led BAME businesses. As a result, the project has 
delivered Peckham Palms, which provides a new home to businesses who will be affected by the works as 
part of Gateway to Peckham. It will provide new workspace and business support to predominantly 
marginalised BAME businesses, many of which experience language and social barriers. The businesses 
support programme has delivered mentoring and targeted business support to 80% of the businesses and 
continues to grow by supporting other related hair and beauty businesses and now also had a community 
cafe.

A A A
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RED15 MedCity R A R A G

- Leadership: MedCity's CEO will be stepping down in June 2019. The GLA will be closely involved in the 
recruitment of a successor and will work with MedCity leadership to ensure any risks are mitigated and 
business continuity is the top priority.
- Funding: An MD was, at the time of writing, being progressed to approve 2019/20 funding. Additional 
funding needs to be secured for the operation of MedCity. GLA funding tapers from 2018/19 and 
majority funder HEFCE funding ends in 2018/19. This explains the red traffic light.

RED17
Tech.London Innovation 
& Growth G G G G G

See D-3.

A A G A

- The LEAP has approved 17 Round 2 projects and 3 reserve projects, therefore committing £56m of 
funding to projects and £3.75m to a second round of Small Projects Equipment Fund. Spend was not to 
forecast on revenue but was on capital.
- Round 1 projects are starting to complete, therefore outputs are being achieved and will be recorded by 
officers.
- London and South East Colleges (Biggin Hill) and Capel Manor are experiencing delays and have not 
delivered to schedule. Officers are working with the project to develop new programme plans.

ARED16
Skills For Londoners 
Capital Fund
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RED19
Sharing Cities 
(Horizon2020) G G A G G

The European Commission awarded 24.7m Euros over five years to the GLA to deliver a set of smart city projects in 
partnership with Greenwich (RBG), Milan, Lisbon, Burgas, Bordeaux and Warsaw to demonstrate integrated solutions 
in energy, sustainable mobility, urban data integration and digital technologies. The programme is due to complete 
its third year of delivery. Notable achievements in RBG to date include:
• A successful eBike loan scheme.
• Implementation of electric vehicle charging points, improving EV charging infrastructure. Installation of smart 
parking sensors to support the ease of use and enforcement of EV charging bays.
• A zero emission logistics scheme. 
• Design complete to integrate energy efficiency measures and innovative renewable technologies in 2 social housing 
estates, reducing emissions, improving housing, and generating an expected 2.4 million kWh energy savings a year. 
This also includes a low carbon heat network powered by water from the Thames, delivering a renewable source of 
heat with a lifetime saving of 12,552 t/CO2e. This will be London’s first demonstration of renewable heat production 
in this way.
• RBG is also exploring the introduction of a micro-grid, which will ensure that the energy from Solar PV installed 
across the estate is used on site either in homes or to charge electric vehicles; again furthering the demonstration of 
decentralised, more resilient low emission energy.
• Trials of smart home devices that will monitor energy consumption and factors such as temperature and damp in 
dwellings and buildings. The data from these devices will feed into a sustainable energy management system, which 
will help run the energy system more efficiently, identify dwellings in risk of fuel poverty, and trial residential demand 
side response.
• Installation of 400 streetlight sensors or ‘smart’ features such as LED lighting, CMS, environmental monitoring, 
smart parking, eV charging, & WiFi. 
The continued funding for Sharing Cities and all other Horizon 2020 programmes has been confirmed by both the 
UK Government and the European Commission, so in that respect we have certainty until the end of the programme. 
However, the propsect of Brexit continues to have an uncertain impact on currency markets. Significant changes to 
exchange rates have resulted in exchange rate losses for the GLA when making payments to its European partners 
(distribution of programme funds is a key responsibility of the GLA).

S&E1
Adult Education Budget 
(AEB): Implementation of 
new functions 

A G A G A

- The delegation of AEB powers and £306m of funding to the GLA have been confirmed.
- AEB bid-scoring for procured providers is complete, with resources in place to ensure all funding 
allocations are ready to go live on 1 August 2019. Evaluation of bids for the ESF Programme has 
commenced.
- GLA OPS is on track for all business-critical functionality. The position on audit and intervention should 
be finalised in July 2019 and published as part of an AEB Assurance Framework.
- The amber rating reflects financial a risk that the implementation funding available for April-July 2019 
will not be sufficient to cover necessary costs.

S&E2
Mayor's Construction 
Academy (MCA) G A G G G

- All MCA hubs are now in grant and delivery commenced in January 2019. Applications for capital 
funding have been scored, and officer recommendations are currently under review by the LEAP.
- The annual review of Quality Mark providers will commence in Q1.
- 2018/19 budget will be spent in full and  activity is underway for expansion of delivery in 2019/20.
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S&E4 Apprenticeships G A G G G
Despite delays in procurement and starting up the projects, plans are in place to deliver the programme 
on budget. All risks are being mitigated and managed carefully.

A G G A

All procurement activities concluded by January 2019, with all providers now in place. Most providers are 
on track, although a small number of providers are under-delivering against targets. Monitoring 
processes have been put in place to mitigate this and ensure overall targets are achieved across the 
lifetime of their contracts.  

AS&E3 Digital Skills



Appendix 1d - Social Integration: Overview
What are the benefits we're pursuing for Londoners?

3)

How well are we doing?

   

Updates

M

M

M

1)

2)

Governance and risk Targets and objectives SpendTimescales

Equality: The inequalities that divide Londoners are reduced and barriers to social integration for particular groups 
are tackled. 

Relationships: Londoners from different backgrounds to be able to connect with each other through a range of 
shared activities and develop London’s inclusive identity.

Participation: As many Londoners as possible play an active role in their community and city, and are involved in 
the decisions that affect them. 

G A A A

Relationships
- We have continued to use grant programmes to support Londoners to participate in activities and connect with each other. In 
Q4 we launched the 2nd round of our Citizen-led Engagement Grants with a series of outreach events. 11 grants were awarded 
to peer researchers to lead projects in their communities. The Sport Unites programme has social integration at its centre - the 
Mayor's Active Londoners Fund and round 2 of the London Together Fund (in partnership with Comic Relief), launched in Q4. 
Both saw high levels of demand, with 536 and 157 applications for 50 and 10 awards respectively.
- A successful attraction campaign for Team London Ambassadors exceede the target of 300 applications; and the diversity of 
applicants increased. 
- The Social Integration Design Lab - which is working with experts, citizens and boroughs to improve outcomes from 17 
regeneration projects - had 29 applications, showing the appetite there is for this work at a local level.
Participation
- London’s civil society helps Londoners play an active role in the life of the city and decisions that affect them. A new Civil 
Society Leaders programme has been developed and will be delivered by 3 community partners.
- City Hall hosted a Safer Communities Youth Summit, as part of the Team London Young Ambassadors programme, bringing 
together 110 young Londoners to generate action plans to help prevent serious youth violence. Our HeadStart Action project 
connects young people with local communities and employers - our pilot saw over 85 young people from Southwark schools 
take part, with a 92% retention rate.
- In February, the Mayor hosted the largest citizenship ceremony recorded in England, bringing together 600 Londoners to 
witness and celebrate 52 new British citizens, and promoting volunteering and civic engagement as a core part of citizenship.
- Our community-led Sports Model City areas have agreed their visions - local people and organisations are working together to  
shape local activity. 
Equality
- With many Londoners affected by ongoing uncertainty about Brexit, Q4 saw the launch of the full version of the EU 
Londoners Hub; and there was a #LondonisOpen outreach event to coincide with the original Article 50 end date. The Hub 
provides information about the Government’s Settled Status Scheme, and European citizens’ rights, in 27 languages. The target 
number of unique page views of the Hub was exceeded. 
- Child poverty in London is growing, and following a successful piece of action research to develop a new approach tackling 
child poverty through schools, a delivery partner has been selected to expand a pilot project to up to 16 schools.
- The Mayor’s Equality, Diversity and Inclusion (EDI) Advisory Group met for the first time in February. It will advise the Mayor 
to ensure EDI is pursued proactively across the full range of the GLA’s work, in line with his strategy.
- Our 2Work project uses volunteering to support young people into work, education or training. The project now requires a 
new delivery partner following the withdrawal of the previous delivery partner.
RAG ratings
- Despite the three amber ratings, we expect overall targets and objectives to be delivered. We have recruited fixed-term 
delivery staff to key projects and the Sports Team's staffing capacity has been enhanced. Delayed projects are now meeting 
revised timescales. Work on the EU Londoner’s Hub was prioritised, accepting this would delay the Employment Rights Hub. It 
was agreed that marketing related to young Londoners with insecure status would have greater impact if delayed to the 
summer. Team London website development is progressing to revised timescales. The LEAN programme has now completed 
procurement on the final region. Procurement for evaluation of Sport Unites is expected to be completed in Q1.

Highlights and progress

Top risks and issues 
faced

Stakeholder expectations exceed what it is possible to deliver in terms of positive 
change

A new delivery partner is not found for the 2Work programme

There is a risk that…

The UK's extended exit from the EU impacts negatively on social integration in the 
capital [NEW]



M

M

Actions
Comp? Revised

Y
Y
Y
Y
Y
Y Feb-19

Y
Y
Y Feb-19
Y

Y

Y Mar-19

N Apr-19
N May-19
N May-19
N Jun-19
N Jun-19

N Jul-19

N Jul-19

Original Revised

Dec-18 May-19
May-19
May-19
May-19

Jun-19

Jun-19

Nov-18 Jun-19

Dec-18 Jun-19
Apr-19 Jun-19
Dec-18 May-19Research on numbers of young Londoners with insecure status complete

Launch Civil Society Leadership programme
Launch 2nd round of Citizen Led Engagement Programme

Interim evaluation of London Family Fund projects

Launch Citizenship Ceremony guidance

Delivery of Survey of Londoners Datataset with full results

Go live of new Team London website
Approve philanthropy review recommendations

Award Active Londoners grants

Delivery of Team London Recruitment & Retention pilot programme

Complete Team London Ambassador 2019 recruitment and training

Launch Euro 2020 Host City volunteer recruitment

Action

Launch round 2 of London Together Grants
Launch Active Londoners fund for applications

Host Workforce Integration Network Job Fair

Launch final version of employment rights portal 

Launch #GetStatusSecure campaign

Commission research on welcome organisations (Citizenship & Integration 
Initiative)

Host the Mayoral Citizenship Ceremony
Complete delivery of HeadStart Action (Pilot) Cohort 1

Publish Workforce Integration Network toolkit

Launch tender for phase 2 child poverty work (full scale school pilot)

Full Launch of European Londoners Hub

Due in Q1

Award contract for phase 2 child poverty work

End of Community of Practice project

Child Poverty Action Group provide final report and phase 1 close-down

Launch Social Integration Design Lab

ESOL Plus end of pilot reports received and findings disseminated

Launch London Families Fund phase 2

Completed/Due in Q4

Action

Issues
Recruitment and resourcing/capacity: The Social integration, Team London and 
Sports teams have been affected by constrained staffing resources / recruitment 
delays. These issues have largely been resolved but have impacted on our ability to 
meet original deadlines

Digital portals: During Q4 work was prioritised on the EU Londoners Hub given the 
proximity of Brexit. This meant the Employment Rights went live with basic 
functionality only, with further functionality to follow
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Performance indicators
P

I-
1

Notes

Commentary

P
I-

2

100,000

More Londoners volunteer as a result of GLA programmes

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track?
Data next 

due

59,019 27,515 86,534 25,000 25,000

Measuring the impact of Sports Unites

The procurement for the contract for the Evaluation Framework for Sport Unites continues, with bids marked and 
clarification meetings taking place over the coming weeks. When in place this will use the key measurements for social 
integration developed through the combined work of the Social Integration Team and the Intelligence Unit. It is expected 
that the contract will be in place Q1 19/20, with targets and outputs being confirmed as the initial priority.

G



This PI captures volunteering via: Team London Ambassadors and Major Events; Team London Young Ambassadors; 
opportunities taken through the website and other Team London events; HeadStart; Enterprise Advisors; and projects that 
focus on the development of life skills through volunteering. The PI counts the number of instances of volunteering, rather 
than the number of individuals volunteering. The diversity and home borough of volunteers is also tracked. 

- To date, 86% of the target for the Mayoral term has been achieved; and 2018/19 performance was above the interim 
target.
- The Team London website will be fully deployed during May and we anticipate higher volunteering numbers when it 
launches. Public beta was due to launch at the end of April. 

Q1April 2016 - 
March 2018

April 2018 - 
March 2019

April 2016 - 
March 2019

April 2018  - 
March 2019

April 2019 - 
March 2020

March 2016 - 
April 2020



P
I-

3

Notes

Commentary

P
I-

4

Notes

Commentary

(i) 300
(ii) 60% (i) Q1

(ii) Q2

Projects were launched in January and the first data is expected in time for the Q1 report. 

April 2018 - 
March 2019

April 2019-
March 2020

(i) April 18 - 
March 20

(ii) At Sept 19

The first phase of the programme is being evaluated with the support of the GLA Intelligence Unit taking into account i) 
the number of families supported, and ii) the proportion reporting a benefit (in the diversity of their relationships). The first 
figure will be provided by the grantees of the London Family Fund, who will report quarterly on the number of families 
engaged through their projects. The second figure will be reported annually, based on the evaluation of the London Family 
Fund projects and their social integration impact which is being undertaken by the Intelligence Unit.

N/A N/A N/A (i) 150 (i) 150 N/A

This PI counts the number of unique page views for: i) online guidance for Young Londoners with insecure status, and ii) 
the online portal for European Londoners. We recognise it would be preferable to measure the number of Londoners 
actually securing their status through GLA support, but these numbers are difficult to collect.
Note that in respect of indicator (i) work is taking place to determine whether page views are from the target group; for 
example, through a pop-up anonymous survey on the website. 

Young Londoners with insecure status
- Page views numbers in the second half of 2018/19 were lower than expected as the #GetStatusSecure campaign has 
been delayed to the summer when we expect its reach among young Londoners to be greatest.
EU Londoners Hub
- The new, full version of the EU Londoners Hub was launched on 29 March. In the three days it was up and running in Q4, 
it received 11,508 unique page views. Together with views of the beta version, there were 23,682 page views in the 
quarter.

London Family Fund: Number of families (i) supported to develop relationships with people from different 
backgrounds; (ii) the proportion that report a benefit 

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track?
Data next 

due

Q1

N/A Q4
April 2018-
March 2019

April 2018 - 
March 2019

April 2019 - 
March 2020

April 2018 - 
March 2020

N/A
23,939  
(i. 257

ii. 23,682)

74,186 
(i. 1,354 

ii. 72,832)

55,000 (i. 5,000
ii. 50,000) 

[provisional]

55,000 (i. 5,000
ii. 50,000)

[provisional]

110,000
(i. 10,000

ii. 100,000)
[provisional]

Number of Londoners receiving GLA support to secure their immigration status, broken down by (i) 
individuals accessing online guidance for Young Londoners with insecure status; (ii) individuals accessing 
the online portal for European Londoners

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track?
Data next 

due

N/A

A





Deliverables
D

-1

Phase? On track? Commentary

D
-2

Phase? On track? Commentary

Delivery

The Mayor's flagship programmes in his social integration strategy, 'All of Us', are now in 
delivery:
-  29 applications were made to the Social Integration Design Lab and 17 projects welcomed 
into the first year of the programme, which will focus on enabling boroughs to work with 
social design experts and public sector innovators on social integration outcomes in 
regeneration delivery.
- A construction-focused jobs fair, as part of the Workforce Integration Network, has been 
organised and was scheduled to take place on 15 April at the Institution or Civil Engineering 
(ICE). It will be a targeted jobs fair at which circa 10 companies will promote vacancies with 
the aim of 50 - 100 interested young people attending the event.
- London Family Fund projects are now in full delivery and will report the findings of the first 
set of evaluations in Q1 of 19/20.

Spring 
2018 (and 
ongoing)

Strategy: The Mayor’s vision for social integration in London is widely communicated through and 
underpinned by a comprehensive strategy that includes actions to turn that vision into reality

By when? Success measures

• The strategy is formally launched by spring 2018, and partners and London communities comment 
positively that it sets out a vision around which Londoners can unite. [Completed]
• New initiatives launched in the strategy are effectively delivered (to be reviewed at the end of each 
financial year, complemented by evaluations of specific initiatives).
• Teams across City Hall align their work with the goal of improving social integration.

G



Social Evidence Base: Launch of a dashboard of social integration measures for London that allows City 
Hall to understand and track progress, plan strategically for what and how to improve social integration, 
and advocate for policy change by others

By when? Success measures

December 
2018

• A robust, widely-supported set of measures is established, and data are published and widely accessed 
and used. 
• Methods for collecting new data to fill gaps in the evidence base are established and are producing 
useful findings.
• Data sharing partnerships are established with London boroughs to share data on social integration and 
inform policy making.

Delivery

- Data collection for the agreed set of social integration measures has now been completed, 
via The Survey of Londoners. This data are being processed and prepared for publication in 
June 2019. We have also published research and recommendations for methods of collecting 
new data via innovative digital methods, and have followed this with a number of projects 
that have begun producing results. Finally, we have established links with boroughs and this 
has begun to produce results, including contributing to a map of community centres in 
London published in March 2019.
- The deliverable is amber because the final set of measures will be published later than 
planned, with a delay caused in part by a decision to boost the survey sample of vulnerable 
groups.

A





D
-3

Phase? On track? Commentary

April 2019

Citizenship and Integration Initiative: Implement a successful partnership programme with civil society 
involving policy development, advocacy, pilot research and production of guidance, to increase active 
citizenship among Londoners; facilitate the pathway to citizenship for Londoners with insecure status; 
and celebrate diversity and build shared identity

By when? Success measures

• Written guidance is available to young people and schools to support young Londoners with insecure 
status to access their citizenship and residence rights. 
• Policy makers and practitioners are more aware of the issues facing Londoners with insecure status, 
including young Londoners and vulnerable EEA+ Nationals. 
• Innovations are developed around embedding active citizenship models (e.g. volunteering) in citizenship 
ceremonies, and learning is shared across London boroughs alongside work on voter registration in early 
2019.
• Young people are accessing political literacy resources through the London Curriculum in secondary 
schools.
• A new programme of work is established to celebrate London identity and shape a city that is welcoming 
to all.

Delivery

- There have been delays to two projects: political literacy resources and Young Londoners. 
- The political literacy resources are almost finalised but the launch, promotion and 
dissemination will take place in September to maximise take up. 
- We plan to launch the #GetStatusSecure campaign in Q2/Q3 of 2019/20 to ensure 
maximum reach with the target audience - young Londoners with insecure status.
- Other projects are progressing to timescales. The Mayor hosted the largest citizenship 
ceremony ever recorded in this country in February. The ceremony brought over 600 
Londoners together to witness and celebrate the citizenship of 52 new British citizens. The 
research into numbers of young Londoners with insecure status is now finalised and a date 
for launch is being agreed. Research on  the impact of the Government’s "hostile 
environment" policies on London’s public services has been commissioned and will be 
completed in Q2 of 2019/20.

A
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Refugees and Migrants: Provide strategic policy coordination on migration and, through working with 
strategic partners, reduce barriers facing London's migrant and refugee communities access to services 
such as ESOL and advice/information

By when? Success measures

March 
2019

• English for Speakers of Other Languages (ESOL) pilots are delivered. Learning is applied to future ESOL 
investment and used to influence employers and other potential providers of ESOL in London.
• London’s approach to the community sponsorship of refugees is strengthened and able to help more 
refugees to resettle in London.
• Design and delivery of a Portal to provide reassurance and advice to European Londoners seeking to 
access the Government’s ‘settled status’. Outreach work ensures that advice reaches those at risk of 
marginalisation post-Brexit.
• The London Strategic Migration Partnership (LSMP) and the Mayor’s Migrant and Refugee Advisory 
Panel (MRAP) play a strategic role in addressing the barriers and issues facing migrants in London, such 
as: managing the impact of the EU referendum result on Londoners at risk of marginalisation; and 
understanding issues with and improving London’s approach to asylum accommodation and support, 
individuals and families with no recourse to public funds, and unaccompanied asylum-seeking children.

Ongoing

- The full version of  the EU Londoners Hub for EU citizens in the capital was launched at the 
end of March. The Hub provides information about the Settlement Scheme and European 
citizens’ rights post-Brexit. It features an eligibility checker and an interactive map showing 
advice and support services available to European Londoners. The Hub also hosts short 
videos about the Settlement Scheme in 27 languages.
- The majority of those selected to receive European outreach micro-grants have now 
received their funding. Outreach sessions from the first round of microgrants have taken 
place, and we are now in the process of collecting more detailed information about their 
reach. 
- The London Strategic Migration Partnership continues to meet, with providers of asylum 
accommodation and support, and a new Strategic Lead for Unaccompanied Asylum-Seeking 
Children based at the City of London, now represented. We have been heavily involved in the 
Home Office transition to the new asylum contracts, and have developed new relationships 
with London housing directors to ensure the needs of London local government are met in 
the contracts. We will continue to hold to contract providers to account, ensuring the needs 
of services users are met. We have completed a new piece of scoping work to understand the 
housing options available to London boroughs to support the resettlement of refugees; this 
has involved speaking with a large range of stakeholders, convening boroughs, and we are 
now taking forward options in partnership with GLA Housing team.
- We are receiving interim project reports from the 3 ESOL Plus Pilots to inform the next 
round of pilots. We expect final reports from the  ESOL Plus Pilots across Q2 and Q3 of 
2019/20.

G
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Phase? On track? Commentary

Delivery

The Team London website will be fully deployed during May 2019 and we anticipate higher 
volunteering numbers when it launches. First a private and then public beta were due to 
launch in April. Although delivery is on track, this is to a revised delivery date, reflected in 
the amber RAG rating.

Team London Website: Embed a rebuilt website within London.gov.uk, to improve the user experience 
and update the now aged model

By when? Success measures

June 2019
• Delivery of website User Experience Discovery and Development on time and on budget. 
• A growth in the number of Londoners signing up to the website.
• Increasing use of 'Volunteer with Team London' as a call to action for central City Hall campaigns.

A



Sport: The Mayor’s vision for sport in London is widely communicated through and underpinned by a 
comprehensive strategy that includes actions to turn that vision into reality, in particular those focused 
on social integration

By when? Success measures

June 2018
• A strategy is formally launched by June 2018 and partners and London communities comment positively 
that it sets out a vision around which they can unite.
• Social Integration actions within the strategy are implemented and are impactful (to be reviewed at the 
end of each financial year, complemented by evaluations of specific programmes).

Delivery

- The Sports Strategy was finalised in December 2018 and since then the team has been 
working to procure an organisation which will establish a monitoring and evaluation 
framework for the full Sport Unites programme. A delivery partner will be appointed in Q1 
19/20. 
- For the Sport Unites programmes that are already underway, individual programme 
monitoring and evaluation is taking place. The evaluation for these programmes are 
measured against the wider GLA social integration indicators, in addition to the objectives, 
outcomes, and outputs within the Mayor's community sport strategy. The overall M&E 
framework will incorporate the evaluation of these specific programme into a whole 
programme M&E.

Philanthropy: The GLA and Mayor’s role in supporting and enabling philanthropy in London is clear and 
includes key actions that turn vision into reality

By when? Success measures

A



January 
2019

• Completion of review, highlighting where the GLA can be most impactful when supporting and enabling 
philanthropy with clear recommendations
• Philanthropy actions are implemented, impactful and complimentary to stakeholders’ work (to be 
reviewed at the end of each financial year, complemented by evaluations of specific interventions)

Evaluation
The philanthropy review was delivered by the January 2019 deadline. A philanthropy action 
plan has been produced and is awaiting sign off, expected by the end of May 2019.

G
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April 2019
[now 

various 
dates later 
in 19/20]

• Develop civil society leadership capability through a Mayor’s Civil Society Leadership programme, 
offering an intensive programme to 25 influencers from London’s civil society.
• Pilot an approach to improving data collection and use in civil society with the refugee and migrant 
sector, gather learning and consider scaling to other themes in future years.
• Create a dedicated webpage on London.gov.uk for civil society which brings together information on all 
the funding, support, and opportunities for collaboration available from the GLA.

Delivery

- The Civil Society Action Plan is on track to amended delivery timescales, extending the 
delivery date into 2019/20. This is because of programme redesign following extensive 
consultation with stakeholders.
- All programme grants have now been awarded and partners are making good progress 
towards achieving outcomes, including:
• The Refugee and Migrant Sector data partner has submitted its mid-point update. The 
project is due to end in July 2019. 
• The London Civil Society Leaders grant has been awarded. The project is due to run until 
February 2020. 
• The Civil Society Data programme has engaged with almost 300 organisations, across 10 
events. The next data expedition will focus on the advice sector and is scheduled for summer 
2019. 

A



Delivery

- A page structure for the hub has been produced and uploaded to the back end of 
London.gov.uk. Content has started to be added, including a basic map of employment 
rights advice outlets. External organisations have been commissioned to build a bespoke 
interactive map for the hub and carry out user testing of the beta site and map in the fist two 
months of next quarter.
- We delayed work on the portal to prioritise the EU Londoners Hub, given the then Brexit 
data of 29/3/19.

Deliver the first GLA civil society action plan through a leadership programme for 25 civil society 
leaders, building civil society organisations data capability and developing sector knowledge exchange 
activity

By when? Success measures

A



Employment rights: Information about employment rights is made more accessible for Londoners, who 
are signposted to appropriate local support to assist them with taking action

By when? Success measures

January 
2019 [now 
likely to be 
April 19]

• Employment rights portal on london.gov.uk to co-ordinate provision of advice on rights to workers at 
risk of exploitation in the workplace is delivered
• Success measure indicators (e.g. numbers reached) are being developed for the Employment rights 
portal. This will be measured in terms of traffic on the website using tools such as google analytics.
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Planning

The second round of the Citizen-Led Programme was launched in January 2019, in tandem 
with engagement with London communities. Following a strong round of applications for 
peer led research projects, 11 organisations were awarded grants in March 2019. This 
includes projects linked to priorities for the Community and Social Policy, Equality and 
Fairness and Health Teams. We reallocated underspend within Community and Social Policy 
unit to award an additional three grants to reflect the quality of applications and their strong 
relevance to our policy areas. The Community Researcher Network has been developed to 
ensure a legacy for the projects and support ongoing opportunities to incorporate 
community voice in to GLA policy making.

Deliver phase two of the Citizen-Led engagement programme through up to 8 new community-based 
peer research projects and by developing a peer researcher network

By when? Success measures

 April 2019

 •Successful commissions of up to 8 new community-led research projects.
 •Evaluation of programme.
 •Analysis of qualitative insights from programme.
 •Improved connections with communities who do not have a voice at City Hall.
 •Generation of insight to inform policy and practice within the GLA.
 •Development of civic leaders within specific target groups to improve ongoing engagement.

A



Closed

G
- The delivery partner completed and closed down all outstanding action-learning research in 
the schools involved in the scoping project following successful completion in January. They 
then hosted a steering meeting with expert stakeholders to support the production of a 
guide for schools to help them fund and design anti-poverty initiatives and partnerships. A 
full draft guide was then produced and sent to the GLA for comment and amendments at the 
end of February.
- Contracts were awarded in late March for the wider pilot and its independent evaluation. 
This represented the completion of all delivery milestones on this project.



Child poverty: Deliver a research and action-learning project in 2-4 primary schools with findings 
informing a follow-up, full-scale pilot

By when? Success measures

 April 2019
• Feasibility study establishes clear scope and success measures for a pilot project with approvals and 
procurement processes for the full-scale pilot completed and tender successfully awarded



Projects

Project 
Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

CSP1
Child Poverty: School-
based interventions G G G G G

The scoping research has been completed with all outputs successfully delivered. The contracts for the 
delivery of the wider pilot with up to 16 schools and an independent evaluation of the project have been 
awarded following an open competition.

CSP2
Citizenship and 
Integration Initiative (CII) A A A A A

- There have been delays to two projects: political literacy resources and Young Londoners. Launch dates 
later in 2019 will help maximise the impact of related campaigns with target audiences and supported the 
prioritisation of marketing activity on the Settlement Scheme and EU Londoners Hub at the end of 
March.
- The largest citizenship ceremony in the country, with more than 600 people attending to see 52 new 
citizens receive their citizenship, was held in February 2019. The delay was to allow for sufficient 
planning and reallocation of resources to deliver an event at that scale.
- The secondee approach is working well with a much stronger civil society knowledge base within City 
Hall leading to more effectively target projects.
- The complex and sensitive nature of the projects within this initiative - covering the hostile immigration 
environment and numbers of undocumented young people, for example - means some projects are 
taking longer than originally anticipated to deliver.

CSP3 Civil Society Action Plan A A G A A

- Partners are in place for all the projects and delivery has now commenced. The timelines for delivery of 
outputs have, however, been postponed due to delays in awarding grants. Nevertheless, projects are 
making good progress and are on track to deliver against revised timelines.
- The delivery partner for 'London Civil Society Leaders’ was selected - a partnership between Koreo, 
Dark Matters Lab and The Young Foundation - following an open competition.

CSP4

Equality, Diversity and 
Inclusion (EDI): 
Engagement and 
partnerships

G A A G A

Two meetings were held with the Advisory Group in Q4: an informal briefing meeting for members and 
the first formal meeting attended by the Mayor. Terms of Reference were agreed, a web space set up and 
the recruitment process completed with Mayoral letters to members. One stakeholder network (Deaf and 
Disabled Londoners) was held and other groups held planning sessions.

CSP5
Employment rights digital 
portal G A G G G

Delivery has been delayed due to  the Good Work Standard and EU Londoners Hub taking priority for the 
Digital Team and the need to redesign the triage tool. However, key features of the portal have now 
been developed or commissioned, which will allow for much quicker progress and delivery of initial and 
final features early in Q2.    

PROJECT DETAILS QUARTER 4 PERFORMANCE
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Ref

Project Name
Overall 
RAG

Time‐
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Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

PROJECT DETAILS QUARTER 4 PERFORMANCE

CSP6 ESOL Plus G A G G G

Projects are underway, with an interim report submitted from one of the ESOL Plus Childcare pilots 
showing initial findings and learning. Visits have been undertaken to both ESOL Plus Childcare providers, 
and support is being given on ensuring robust evaluation that takes social integration measures into 
consideration. Previous recruitment delays have now been resolved.

CSP7
European Londoners 
Portal G G A G G

The EU Londoners hub launched as scheduled on the 28th March, ahead of the Settlement Scheme 
opening on the 30th March. There are still outstanding risks in that the immigration framework is out to 
consultation with limited clarity for EU Londoners.

CSP8
London Strategic 
Migration Partnership 
(LSMP)

G G G G G
Delays in recruitment (linked to a delay signing the grant agreement with Government) and capacity 
issues caused by long-term absence in the team have now been resolved. The work programme is 
operating effectively and the new chair has been briefed to take forward the partnership.

CSP9
The Social Integration 
Design Lab G G G G G

Participating borough councils have been selected, the first Lab workshop has been delivered and 
upcoming support sessions have been scheduled in. 

CSP10 The London Family Fund G A G A G

Projects are now in full delivery and will shortly be reporting interim evaluations. Work had been delayed 
due to the knock on effect of recruitment delays. The small, grass roots nature of organisations awarded 
funding also created extra due diligence challenges delaying the awarding of the initial grants. Projects 
are, however, now on track to deliver to revised timescales with phase 2 due to start in Q1.

CSP11
Workforce Integration 
Network (WIN) A A A A A

Commissioned research is on track to deliver to revised deadlines. But resource constraints, due to 
recruitment delays, meant the full programme of events and research was not be delivered in 2018/19. 
Recruitment has been now been successfully completed the project and a jobs fair Jobs Fair planned for 
Q1. We are working with the contractor to resolve delays in delivering research.

CSP13
Citizen-Led Engagement 
Programme 

A A G A A
- 11 organisations have been awarded funding through the Citizen-Led Engagement programme 
following a strong set of applications.
- Delivery is to revised timescales following constraints on the team's capacity.

CSP14 Social Evidence Base A A G G G

- Fieldwork on The Survey of Londoners has now been completed, following the addition of a booster 
sample to the survey of vulnerable Londoners in Q3. We are awaiting receipt of final data for processing; 
and headline results and the full set of social integration measures are due to be published in June 2019.
- We have published the results of several pieces of commissioned research, including a scoping study on 
using innovative methods to research social integration, and a mapping exercise of community centres in 
London.

TLS1

Team London Community 
Engagement: Website & 
Awareness; Reward & 
Recognition; 3rd Sector 
Support and Grants

G A G G G

- The Team London Website is currently being developed to budget and on time, albeit to a revised 
timeline.
- The reward and recognition programme second stage was delivered with minor delays but on budget, 
with grants awarded to London organisations and research completed by the Behavioural Insights Team.
- Third sector support was provided to London organisations with the delivery of Skill Up programmes 
and further training of trustees.
- Both the Small and Thrive London grants were awarded on time and to schedule, with project delivery 
beginning in Q4.
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PROJECT DETAILS QUARTER 4 PERFORMANCE

TLS2 UEFA EURO 2020 G G A G A

- The EURO 2020 project continues to grow in scale and scope as the event draws closer. Good 
stakeholder relationships have been built, particularly with the FA. At the March Steering Committee 
meeting, stakeholders agreed the project is on track to deliver successfully in 15 months' time. 
- Work on the Host City volunteer programme is in train, including the procurement of a new portal that 
will be used to carry out volunteer recruitment, the planning of volunteer recruitment processes and 
timelines and selection centre formats. Work will need to transition to the new team once recruitment 
takes place in Q1.  
- The Culture Programme Manager has now joined the team, the Community Projects Officer will begin 
on 29 April, and recruitment is ongoing for the Project Support Officer and numerous volunteering team 
posts. 
- There are outstanding resourcing questions relating to transport, media, commercial and procurement, 
though we continue to work to address these.  
- L&P, TfL and the MPS are providing beneficial support to the project and joint-working is effective and 
helping to deliver against London's obligations.
- Fan Zone sites and the mechanism for delivering free spectator public transport remain unconfirmed, 
therefore issues and risks are rated amber, though progress continues to be made.

TLS3 Major Sports Events G G A G G

- Supported events continue to deliver to world class standards. Events currently in planning are on track. 
Discussions are ongoing regarding hosting a variety of prospective future events. 
- Issues and risks are all manageable. Increasing workload as events approach is, however, putting a strain 
on team capacity. Workforce resilience therefore remains a major risk, particularly for the EURO 2020 
Project Team.
- There is an underspend for 2018/19, but this arises from the contingency for the Women's Hockey 
World Cup not being called upon.

TLS4
Major Events 
Engagement Fund G G G G G

- Deliverables for the Major Events Engagement Fund were on time and to budget in 2018/19.
- In addition to the ongoing requirements to support community engagement activities across the GLA's 
portfolio of events, the GLA is required to deliver an extensive programme associated with the UEFA 
EURO 2020 tournament. A new post was therefore created to  manage and coordinate the programme 
and support monitoring and evaluation. This post is now working to deliver a full community engagement 
programme.
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TLS5
Team London Social 
Mobility - HeadStart 
Action (Pilot) and LEAN

G A G G G

- Headstart Action: Cohort 3, like the two previous cohorts, has proved a success. Over 85 young people 
from Southwark schools took part in the programme with a 92% retention rate. This is significant as 
participation in the project was voluntary and run after school. All pupils attended an interview for work 
experience and Lendlease assessed 75% of those interviewed as job ready. Lendlease provided 18 work 
experience placements and delivered 3 employability workshops at their office in Elephant Park. Project 
delivery will complete in May and a final evaluation completed in June. This is somewhat later than 
originally planned, but the project aims will still be achieved.
- The London Enterprise Advisor Network is now in delivery, with the contract for the 4th London area 
signed in Q4. The signing of this contract was delayed due to a second procurement exercise being 
required for this region. KPIs have been reprofiled accordingly and targets will still be delivered.

TLS6 Sport Unites A A G G A

- Sport Unites performed well in Q4 against revised project timelines, budget and deliverables. Highlights 
included the launch of the Mayor's 'Active Londoner's Fund' in January 2019 and round two of the 
London Together Fund in partnership with Comic Relief. Both of the funds were significantly over-
subscribed, with 536 applications submitted for Active Londoners and 157 for London Together (for 
around 50 and 10 awards respectively). The Deputy Mayor also approved funding, via Sports Aid, to 70 
young athletes. The athletes will be the second cohort on the Mayor's performance pathways 
programme. Visions have been agreed in all three Model City areas.
- The amber ratings on timescales and expenditure reflects slippage due to: understaffing; the diversion 
of resources to prepare the Sport Strategy; and multi-year, multiple partner funding, with budget 
committed but payments phased and ‘back-ended’, together with a commitment to full budget spend, 
including slippage, by the statutory Sport & Culture strategy.

TLS7

Team London Social 
Integration - Visitor 
Welcome and Team 
London Young 
Ambassadors

G G G G G

- All workstreams within the Team London Social Integration programmes are performing strongly.
- Highlights from the Visitor Welcome strand include: delivering a successful attraction campaign for the 
Team London Ambassador programme; exceeding the target number of 300 applications and increasing 
diversity of applicants (32% applications were from BAME individuals (the current profile of TLA 
volunteers is 14% BAME) and 13% from those under 25-years of age (current profile is 1%); and 
recruiting and deploying target numbers of volunteers for Chinese New Year (17), St. Patrick’s Day (26) 
and Big Half (27). The team also supported the development phase of the EURO 2020 Citywide 
Volunteer programme, including overseeing the tender process for a new volunteer portal, launching the 
attraction campaign and developing strong relations with key stakeholders, in particular the FA.
- Team London Young Ambassadors continues to perform strongly against objectives: 440 school visits 
were booked against a target for 550 this academic year. This includes 60 visits to Pupil Referral Units 
and Special Educational Needs and Disability schools. So far this academic year, the TLYA programme has 
worked with 1,870 ‘at risk’ young people (against a target of 400). In Q4, a Safer Communities Youth 
Summit hosted at City Hall brought together 110 young Londoners to generate action plans to help 
prevent serious youth violence. This was co-produced by the GLA, our delivery partner WE Charity, and 
specialist charity For Jimmy.
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TLS8
Volunteering as a Route 
to Work: 2Work A R A A A

- The original delivery partner withdrew from the contract and as a result this project had been reported 
as red. It has now moved to amber reflecting that funds have been successfully clawed back and a new 
tender is being developed, factoring in lessons learnt. There have been some delays in finalising the new 
spec, but the opportunity is due to be advertised in Q1.
- It is still anticipated outputs will be delivered, but to a delayed timeframe.

TLS9
Volunteering as a Route 
to Work: Forces for 
London

A A A A A

- The project is under performing against its profiled delivery targets. This was due to a number of issues, 
but primarily due to inadequate evidence presented by the delivery partner, as they did not understand 
the full reporting requirements needed for an ESF programme, which delayed delivery and payments.
- The project has, however, now caught up with the claims and payments cycle. A new monthly process 
for 2019/20 will support earlier identification of any issues.
- Participants are being supported to volunteer in their community and attend employer-led 
employability training. Some participants have entered employment. We will continue to monitor 
performance and work with the delivery partner to improve performance.

TLS10
Young Londoners Fund: 
Young London Inspired G G G G G

The programme is on track and delivering to budget. The full £500,000 has been allocated over the three 
years. All funding agreements have been signed and all 7 organisations have begun delivery. All are on 
track to deliver to KPIs for year 1. 

TLS11
Young Londoners Fund: 
HeadStart Action A G A A G

- 3 sub-delivery partners (SDPs) have been awarded funding. The project mobilisation phase was in Q3 
and Q4 with delivery commencing in Q4 and Q1. SDPs have recruited schools and young people and 
started delivery.
- There have, however, been delays in getting schools on board, which has in turn delayed delivery for 2 
of the SDPs. In addition, attendance at the after school sessions has been low for some groups, 
particularly those young people who have more complex needs. One SDP is experiencing employer 
engagement problems, as one of their employers has had to reduce their offer of work experience 
placements. The Challenge, the organisation that manages the project, is working closely with the SDPs 
to find solutions and options, review delivery plans and mitigate risks.

TLS13
Team London Small and 
Thrive LDN Grants G G G G G

-Thrive LDN Grants: The programme is running on time and to budget. Round 1 reports have all been 
received, with an agreed delay to one report and one which is simply late. We will assess whether the 
group who have been late to submit their report will receive the final 20% payment, dependent on the 
outcomes they have achieved. All round 2 grants have been allocated and the 80% initial payments have 
been made.
- Small Grants: The Team London social integration projects are going well, with visits and updates 
happening now. The first (mid-term) project reports are due from all grant recipients by end of July 2019 
and the second/final reports are due end of January 2020. 

G G G G G
COMPLETED
The outstanding projects under the Mayor's Sports Legacy Programme (which originated by the previous 
Mayor) have now been completed. This programme will no longer exist in financial year 2019/20. 

TLS12
Sports Legacy 
Programme



Appendix 1e - Culture and Creative Industries: Overview
What are the benefits we're pursuing for Londoners?

3)
How well are we doing?

   

Updates

1) Increase access to and engagement with culture and the creative industries.

2) Protect and grow cultural and creative industries’ infrastructure.

Governance and risk Targets and deliverables Timescales Spend

A A A A

Progress commentary - The Unit's work progressed well against Q4 targets, with planned major policy launches including the 
Mayor's Cultural Infrastructure Plan and the new Creative Land Trust. The Unit is in delivery mode, with 
the exception of the Mayor's Creative Londoner strand, in which policy approaches to shift the dial on 
representation and diversity in the creative workforce continue to be developed across the Unit's 
programmes, as planned. 
- Ratings remain amber, reflecting the ambition of the major, and newly established, projects in the 
portfolio. Mitigations are in place where risks exist, and risks are being managed. Several risks and 
issues do, however, remain, relating to medium-term milestones not yet due to be realised/resolved, 
and to actions which will be completed in Q1. Specifically, the amber rating for governance and risk 
recognises the cross-policy focus of work such as the 24 Hour London brief, and external factors such 
as planning application processes. Ratings remain amber for targets and deliverables, recognising that 
several projects remain in the early stages of delivery (Museum of London) and contract negotiation 
(Creative Enterprise Zones). Timescales are mainly green across projects with three exceptions resulting 
in an amber RAG overall. Expenditure is amber reflecting reprofiling of Creative Enterprise Zones and 
London Borough of Culture budgets; these reprofiles were expected and are the result of competition 
timing. Other minor budget slippage has been approved and will support delivery in 2019/20. 
Highlights in Q4 included:
- Waltham Forest delivered their London Borough of Culture 2019 opening weekend in January for 
70,000 people. 154,000 schoolchildren took part in Museum of London programmes in 2018/19, 23% 
ahead of target. Culture Seeds awarded a further £125,908  to 29 projects, taking the total awarded to 
£392,742 to 90 projects in 29 boroughs.
- The Mayor's Cultural Infrastructure Plan launched, and the Mayor announced over £6m funding for 
the Creative Land Trust to secure long-term affordable workspace. Planning permission for East Bank's 
UCL site was granted. The Unit secured a commitment of £350k from Government to fund feasibility 
and master planning work for the Thames Estuary Production Corridor.
- For Creative Enterprise Zones, a European Social Fund tender was issued for £500k to support skills 
and job opportunities for local people in Tottenham. 
- DCMS confirmed the contribution of London's creative industries to the national economy has risen 
from £47bn to £52bn. The Night Time Commission published its final report and recommendations, 
Think Night. London Fashion Week and London Fashion Week Men's were delivered, including the 
British Fashion Council signing a new partnership with BBC Earth to champion sustainability in the 
industry.
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Top risks and issues

A short lead time to launching round two of London Borough of Culture requires 
short term diversion of Unit capacity, which is being managed by backfilling with 
agency support to achieve launch deadlines and quality.

Actions Completed/Due in Q4

Action

London Fashion Week Men's

London Borough of Culture 2019 opening - Welcome to the Forest 
Cultural Impact Awards - Launch of Barking and Dagenham New Town 
Culture
Night Time Commission report to the Mayor delivered and published
Culture Seeds - deliver funding rounds 5-21 (August to March)

Publish Mayor's response to Night Time Commission report

Due in Q1

Announce funding for Night Time Enterprise Zone Pathfinder Project

London Games Festival

London Fashion Week Men's

Culture Seeds Grant rounds 22-27 close

Action

Culture Seeds Awards Event 

Launch of first Creative Enterprise Zones outcome - Deptford Foundry, 
a new studio complex

Submit URBACT EU funding application, World Cities Culture Forum 
(URBACT is a European exchange and learning programme promoting 
sustainable urban development)

There is a risk that...

Creative Land Trust launch
Cultural Infrastructure Plan launch

Fundraising Training for unsuccessful applicants (Culture Seeds)

Implementation of the Night Time Commission's recommendations is delayed 
because of their complex nature, which requires action from multiple policy teams 
across the GLA and its wider family

Planning permission is not received to timescales or as per plans, impacting on a 
range of projects including East Bank and Museum of London

Issues
A stabilisation restructure of the Culture and Creative Industries Unit resources 
was approved by the Assembly's Oversight Committee in September. Movement 
of the team into posts, and backfilling of successful resulting promotions, 
continues to have some impact on capacity, which will be managed through 
review of priorities until completion

ESF funding cannot be distributed to Creative Enterprise Zones due to lack of an 
appropriate provider for the Creative Industries sector [NEW]

Launch Dance Infrastructure Report (Cultural Infrastructure Plan)

Open London Borough of Culture round two competition

East Bank planning decision due (approximate 
timing)

Complete Creative Enterprise Zones grant agreements and release first 
payments

Release Supply Chain Study (CIP)

Fourth Plinth Schools Awards Ceremony 

Recruit Creative Land Trust Board
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Performance indicators
P

I-
1

Notes

Commentary

i) Employment opportunities and ii) apprenticeships created through programmes supported by the Mayor’s 
culture & creative industries funding

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track?
Data next 

due

Ongoing with 
targets set 

through grant 
agreements Q1 

April 2017 - 
March 2018

Jan 2019 - 
March 2019

April 2018 - 
March 2019

April 2018 - 
March 2019

April 2019 - 
March 2020

i) 5,709
ii) 71

(i) 1,575
(ii) 0

(iii) 45 
(provisional)

(iv) 22

(i) 5,920
(ii) 0

(iii) 45 
(provisional)

(iv) 22

(i) 3,192
(ii) 20
(iii) 75

(iv) no target set 
for 2018/19

(i) 3,192 
employment 
opportunities

(ii) 20 
apprenticeships 
(iii) 75 trainees

(iv) 180 
employment 
opportunities 
through Film 

London's Equal 
Access Network

[Targets subject to 
review]

A



- The scope of this indicator is primarily Film London (updated at Q2 to include separate Games London targets, now in 
funding agreement) and the British Fashion Council. Targets and measurement are written into the funding agreements for 
delivery partners. The majority of jobs arise from film and TV productions taking place in London over a number of months.
- Note the reported numbers and target for (i) is a global total/target including also outputs related to indicators (ii)-(iv).
- In October, the Mayor announced £50,000 funding to scale up Film London's Equal Access Network which gets people 
into employment in the film industry. The GLA's funding will enable an estimated 180 people to get employment, which 
represents good value for money at £277 per job. A new target has been added to 2019/20 on that basis.
- Creative Enterprise Zones outputs will also be captured by this indicator from 2019/20.

- In Q4 Film London helped create 1,575 employment opportunities across film and in high-end television productions and 
45 new traineeships. Film London's new Equal Access Network placed 22 people into jobs in Q4. Film London is currently 
in talks with 4 industry employers, alongside the 17 who have signed up so far. Film London will provide the GLA with a 
final report on traineeships early in Q1. Estimates indicate it created 45 traineeship opportunities against the target of 75. 
The target was not met essentially because Film London over-estimated the demand for traineeships. The Equal Access 
Network is now working with sector employers to establish what training the industry needs. Officers will work with Film 
London to set a more informed and realistic target for 2019/20. 
- Film London exceeded its annual target for jobs. 
- The Fashion Studio Assistant Apprenticeship End Point Assessment Plan was fully approved by Government in January, 
and announced in February 2019. The apprenticeship will be available for use by employers in Q1 2019/20. Work will 
commence through the summer to find employers to take on apprentices. We will review targets for 2019/20 with the 
British Fashion Council in the first quarter of the next financial year.
- Targets for 2019/20 are based on expectations set in signed funding agreements. A review will be undertaken with the 
delivery organisations to assess whether targets can be revisited for 2019/20 based on past performance.



P
I-

2

Notes

Commentary

Funding levered in to cultural projects and programmes through match/complementary funding 

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track?
Data next 

due

N/A

Q1

April 2017 - 
March 2018

Jan 2019 - 
March 2019

April 2018 - 
March 2019

£1.82m

- £59k secured 
for Culture Unit
- £2m secured 
by the Culture 

Unit for Creative 
Land Trust and 

£54k for Busk in 
London

- £300k into 
GLA

- £2.054m 
secured by  

Culture Unit for 
external projects

It is not possible 
to set a target

N/A N/A

N/A

- To ensure funding leveraged can be measured consistently and meaningfully, the methodology developed takes into 
account all grant funding and sponsorship secured for programmes that are directly delivered by the Culture and Creative 
Industries Unit. These currently include: Fourth Plinth, London Borough of Culture, Creative Land Trust, 2018 Suffrage 
Programme, Busk in London, Cultural Heritage programmes and World Cities Culture Forum.
- Programmes and opportunities fluctuate year by year according to policy and therefore so will funding received.

- Busk in London makes up the majority of the funding levered in by the GLA in 2019/20 - some £199k of the total. 
Funding was also secured for the World Cities Culture Report and the Fourth Plinth project.
-  In addition to the commitment of £4m from the Mayor, the GLA secured for the Creative Land Trust Arts Council 
England funding of £2m and commitments from Bloomberg Philanthropy, as well as significant in kind support from 
Bloomberg for the launch event in February.
- Note the cumulative figure reported at Q3 was understated by £43k and should have read £241k. This has been 
addressed in the cumulative total in this Q4 report.



P
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3

Notes

Commentary

£381.2m

Value of sales, exports and inward investment secured and made by creative businesses participating in GLA-
funded activities

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target On track?
Data next 

due

G



The scope of this indicator is Film London, British Fashion Council and London Design Festival. Targets and measurement 
are written into the funding agreements for delivery partners and are as follows:
- London Design Festival: £26m of new business per annum
- British Fashion Council: £1.2m per annum in export orders achieved by emerging designers; £110m orders achieved per 
annum as a result of London Fashion Week and London Men's Collection (Men's Fashion Week)
- London Games Festival: £11m per annum. 
- Film London target: £8m of sales (exports) and £225m in minimum London-based spend generated by productions 
attracted or supported per annum.

London Design Festival
- The 2018 festival generated an estimated £30m for design businesses. This was generated in Q3; however, since there is 
a lag while the festival collects sales data from sellers it has only now been added to the total for the year.
British Fashion Council
- 26 London-based small businesses were supported in the Designer Showrooms at London Fashion Week Men's and 96 
London based small businesses in the Designer Showrooms at London Fashion Week in 2018-19. This exceeded British 
Fashion Council's target of 100 for the year. 
- Orders achieved through the International Guest Programme Buyers at London Fashion Week and London Fashion Week 
Men's will be reported in Q1. 
Film London
- In Q4, Film London reported 23 productions as business supported, with a total of 217 enquiries serviced. In Q4, Film 
London reported an approximate London spend of £127.2m.
- Targets for 2019/20 are based on expectations set in signed funding agreements. A review will be undertaken with the 
organisations to assess whether targets can be revisited for 2019/20, based on strong past performance.

Ongoing with 
targets set 

through grant 
agreements Q1 

April 2017 - 
March 2018

Jan 2019 - 
March 2019

April 2018 - 
March 2019

April 2018 - 
March 2019

April 2019 - 
March 2020

£566m £127.2m £524m £381.2m



Deliverables
D

-1

Phase? On track? Commentary

D
-2

a

Phase? On track? Commentary

Set out a roadmap to 2030 (a ‘Cultural Infrastructure Plan’) to identify what cultural infrastructure the 
Mayor, partners and other stakeholders need to protect and/or put in place to support the future 
growth of London as a cultural capital – and use the Mayor’s powers and influence to see that Plan 
implemented

By when? Success measures

Jan-19
[launched 
Mar-19]

• As part of the Culture Infrastructure Plan (CIP) workstream, publish an open source map of cultural 
facilities across London.
• Number of major new developments that include cultural facilities, as measured through London 
Development Database. [Note this will not now be progressed as measurement has proved not to be cost 
effective; it will be removed as a success measure in future.]
• The Museum of London’s move to West Smithfield progresses on time and on budget.

Delivery

- The Mayor's Cultural Infrastructure Plan was launched in March with an open source map 
of cultural facilities and venues across London. Within the first three weeks, the map received 
3,500 unique page visits. LB Lambeth has already used the map as an evidence base in the 
development of its Local Plan. 
- The Museum of London design team are working through RIBA stage 3 (developed 
design). Public consultation is now due to happen in 2019 ahead of submitting the planning 
application to the City of London by the end of 2019, with a decision expected in 2020, 
allowing main construction to begin. The City of London requested that the original 
consultation due in November 2018 be postponed, which has led to the project being up to 
6 months behind schedule and the rating is now amber. The City has asked the Museum to 
undertake a feasibility study to look at a phased approach to the project should it not be 
possible to secure vacant possession of this space until the current leases expire. This will 
have significant time and budget implications. This will be discussed by the Museum of 
London board in July to decide on how to proceed.

Through the Mayor’s planning powers and framework, strengthen protections for cultural facilities in 
London – especially those most at risk such as pubs and LGBT+ venues, and work with boroughs to 
support local compliance with new London Plan guidance/policy

By when? Success measures



A

Dec-19
• That the new London Plan includes a chapter on culture and heritage, setting out: protections for 
creative workspaces and pubs; a new Creative Enterprise Zone policy; and a new ‘agent of change rule’ to 
help live music venues, clubs and pubs coexist alongside residential development.

Delivery

- The Culture Team supported Planning team colleagues during the Examination in Public for 
the draft new London Plan in March in relation to new protections set out in the London 
Plan for creative workspace and cultural facilities. The team has commented on Lambeth's 
Local Plan, specifically on embedding of the Creative Enterprise Zone; and provided 
comments on Westminster City Council's Special Policy Area for Soho to help ensure the 
protection of its creative character and workspace.  
- The original target completion date of January 2019 related to the Examination in Public of 
the draft new London Plan; the final London Plan is now due be published in December 
2019, which is a more representative completion date for this deliverable. 

G





D
-2

b

Phase? On track? Commentary

D
-3

Phase? On track? Commentary

Actively support ‘culture at risk’ to safeguard cultural spaces and facilities in London by providing 
advice and signposting and by coordinating the actions of Mayoral bodies, boroughs and other 
stakeholders to support owners, artists and creatives.

By when? Success measures

End Mayoral 
Term

• Support to cultural venues and spaces in line with annual target of circa 150.
• Cultural facilities in London as measured through an annual audit of numbers of: live music venues, 
pubs, and LGBT+ venues.
• Increasing the square footage of artists’ studios and creative workspace in London.

Delivery

- In Q4 the Culture at Risk Office supported more than 30 cultural facilities at risk of closure; 
and since April 2018 the office has worked on about 200 cases. Successes include protecting 
The George Tavern, a longstanding grassroots music venue in Tower Hamlets. The Night Czar 
and Culture at Risk Officer worked with the London Borough of Tower Hamlets, the venue 
and developer to use the Agent of Change principle in a neighbouring residential 
development. The principle was introduced by the Mayor in his draft new London Plan to 
stem the closure of grassroots music venues in the capital. This landmark decision used a 
‘deed of easement’ to grant The George Tavern legal right to make noise at existing levels, 
meaning the developer has to guarantee adequate soundproofing for the residents. 
- While targets for 2018/19 have been exceeded, the deliverable is rated amber as the 
Culture at Risk Officer post will be vacant for a period from Q1 2019/20 due to new HR 
processes and subsequent HR capacity for recruitment. This is the key role staffing the 
office; the vacancy will be managed through cover from the 24 Hour London and Cultural 
Infrastructure teams and agency staffing has been recruited to backfill while recruitment is 
completed. Priorities will be managed so that urgent cases continue to be supported but 
broader preventative work is likely to be rescheduled.

Establish up to three Creative Enterprise Zones (CEZs) to help artists and creative industries put down 
roots in the capital through a tailored support package for the creative sector; and a Creative Land 
Trust (CLT) to secure affordable workspace for the future.

By when? Success measures

A



End Mayoral 
Term

• Safeguarding existing jobs in the CEZs.
• Number of new jobs in the creative sector in the CEZs.
• Increase in square footage of affordable creative workspaces and artists’ studios in the CEZs. 
• Estimates of contributions to the local economy of creative industries in the CEZs increase. 
• Square footage and geographic spread of affordable workspace provided through the CLT.

Delivery

- In Q4 grant agreements were drawn up for each of the first six Zones, setting out what the 
zones will deliver. Programme governance structures have been set up to oversee borough 
implementation. A central monitoring and evaluation strategy was also drawn up to ensure 
strong evaluation of the programme. Two European Social Fund tenders were issued, with 
funding totalling £2.5m to support skills and job opportunities for local people in the Zones. 
- The project is rated amber due to the complexities of sourcing the right providers to deliver 
the ESF skills component of the Zones, though mitigation plans are in place, and the Unit is 
working with the Skills and ESF teams to maximise impact and minimise risk.

A





D
-4

Phase? On track? Commentary

Delivery

- In Q4, a successful opening weekend took place in Waltham Forest. Events were attended 
by 70,000 people against a target of 50,000, of which 78% were from Waltham Forest and 
22% were from outside the borough – 4% of these were from outside London. 37% of 
visitors were from a Black, Asian or minority ethnic background.  
- 771 volunteers are signed up to participate in LBOC London Borough of Waltham Forest 
activities for the year. And over the opening weekend, 119 volunteers contributed 1,155 
hours to jobs including wayfinding, artist liaison, visitor experience, technical and production 
runners in Q4.
- 165 applications were received through Waltham Forest's Fellowship Funding grant 
programme and £135k was awarded in the first round to fund 12 projects.
- The 4th of six Cultural Impact Awards project launched: New Town Culture in Barking and 
Dagenham. This pioneering new programme is bringing the power of art and culture into 
social care services and training those working in social care settings.
- 7 out of 8 borough funding agreements have been signed. Expenditure is somewhat behind 
schedule and budget has been reprofiled  to reflect the confirmed timing of grant agreement 
milestones.

By 2020, there will have been two Mayoral sponsored London Boroughs of Culture (LBOC) and up to six 
boroughs securing funding to deliver exemplary projects

By when? Success measures

2019 & 
2020

• Number and range of partners and stakeholders participating in the programme.
• Number of boroughs engaging with the programme / entering the competition.
• Funding leveraged in to support the programme (aiming for circa £2.5m).
• High profile PR and media campaign and strong public awareness of the programme.
• Number of cultural events in the boroughs and attendance/participation.
[Note we are developing an evaluation framework for the programme, which will support the identification 
and tracking of measures of success.]
• One London borough selected as LBOC 2019 and one for 2020. 

G





Project 
Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

CCI1 24 Hour London A G A A G

 - The Night Time Commission (NTC) delivered its report and recommendations 'Think Night: London's 
Neighbourhoods From 6pm to 6am'. The Unit is working across the GLA to coordinate the Mayor's 
response which will be published in Q1.
- The Night Czar led a range of activity and outcomes including: providing support to two grassroots 
music venues at risk of closure, including The Social in Westminster; helping to save the George Tavern 
by working with the music venue, developers and the council to implement the Mayor's new Agent of 
Change principle, protecting it from neighbouring residential development; supporting an Institute of 
Licensing workshop to improve coordination between planning and licensing to support night time 
businesses; attending the MPS Licensing Officers training day with Commander Musker, promoting 
partnership working in the night time economy; chairing two meetings of the Night Time Liaison Group, 
involving the MPS licensing team, the London Licensing Managers Forum and MOPAC, to share good 
practice and promote closer working between the police, councils and night time businesses; leading a 
half-day workshop with the Night Time Borough Champions Network on NTC's recommendations; co-
hosting a delegation of European cities to share good practice on night time policy; and chairing the 
LGBT+ Venues Forum. The Night Czar also gave seven keynote speeches, including at the City Hall 
Business Improvement Districts Summit.
- The Unit worked with London & Partners on a social media campaign to promote night time 
destinations on the Night Tube to international visitors. This addresses the fact that less than half of 
visitors surveyed in September 2017 were aware of the Night Tube service.
- The project rating is amber as: a) the Culture At Risk post is vacant (pending scheduled recruitment) 
impacting response rates to night time culture at risk cases which are bring picked up by small 24 Hour 
London team; and b) delivery of the Mayor's response to the NTC's report is complex, being developed 
with support from multiple GLA teams.

CCI2 British Fashion Council G G G G G

- British Fashion Council receives grant funding of £649,000 per year from the GLA to: increase 
economic impact; increase recognition of London as a capital of creativity; develop a sustainable and 
attractive business environment for fashion in the UK; ensure the future success of the fashion industry; 
and build a more diverse workforce for the industry, through attracting, developing and retaining talent.
- In February Q4, London Fashion Week hosted over 100 leading fashion businesses, with visitors from 
49 countries. British Fashion Council launched a new partnership with BBC Earth looking at the impact of 
fashion on the planet. The partnership aims to harness the reach of both the BBC and London Fashion 
Week to influence change within the industry to become more sustainable.
- British Fashion Council continued to focus on its Positive Fashion initiative, which promotes diversity 
alongside sustainability. On the most recent London Fashion Week catwalks, 35% of models were non-
white, the second highest after New York. A third of the latest cohort of NEWGEN designers, the scheme 
that supports emerging designers, are from BAME backgrounds. British Fashion Council continues to run 
initiatives for designers who are growing their businesses, including Fashion Trust, and Vogue Designer 
Fashion Fund. Of the current cohort of Fashion Trust, 25% of designers are BAME, and 33% of designers 
on the Vogue Designer Fashion Fund shortlist are BAME. 

QUARTER 4 PERFORMANCE

Projects
PROJECT DETAILS
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Project Name
Overall 
RAG

Time‐
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Deliver‐
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Expen‐
diture

Commentary

QUARTER 4 PERFORMANCEPROJECT DETAILS

CCI3
Suffrage Statue & 2018 
Centenary Suffrage 
programme 

G G G G G

LDN WMN (a pan London free public art project with Tate Collective) was delivered in October 2018, 
profiling diverse young women artists in 20 locations across London. Four artworks remained on public 
display in 2019 and at least two works will remain on semi-permanent display in communities in 
Cricklewood and Camden. A collaboration with FutureCity resulted in a free month long public exhibition 
of all artworks in Foyles Bookshop.

CCI5
Culture Infrastructure 
Plan G G G G G

The Cultural Infrastructure Plan was successfully launched in March 2019 and attracted more than 3,500 
website hits within three weeks of launch. The launch included the Mayor publishing a strategic, seven 
point plan alongside a Cultural Infrastructure Toolbox of resources for local authorities, cultural 
organisations, developers and planners, and an interactive open source map. LB Lambeth has already 
reported using the map as an evidence base in the development of its Local Plan. Expenditure for the 
year has been completed and the project has delivered on time and on budget.

A A A A A

- Milestones and delivery outputs are being drafted into funding agreements for the six inaugural 
Creative Enterprise Zones, and will be completed in Q1. Programme governance structures, including 
borough leadership, were implemented to oversee implementation and meetings have been scheduled 
between the Deputy Mayor for Culture and Creative Industries and borough leaders to set expectations 
and ambition for the programme. A central monitoring and evaluation strategy was developed to ensure 
strong evaluation of the programme.
- An initial CEZ/European Social Fund tender worth £500k for skills development in Tottenham was 
issued, with responses to the tender revealing that there are a limited number of providers who can 
deliver this type of work with a creative industries specialism. The tender has been reissued following 
positive action being taken to further 'warm the market'. This does, however, highlight a related risk to  a 
second wider ESF tender, which is due for launch in Q2. Mitigating steps are being taken.
- Expenditure is rated amber as budgets need to reprofiled to align with contract milestones.                      
- Timescales are rated amber while contracts are drafted and signed and the new post to staff the 
increased programme is recruited to (appointment due in Q1). The risk rating will be re-evaluated once 
the grant agreements are in place. 

CCI4
Creative Enterprise Zones 
(CEZs)
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QUARTER 4 PERFORMANCEPROJECT DETAILS

CCI6 Culture Seeds G G A G G

- Culture Seeds is the Mayor's micro-grants programme to support local talent, nurture bright ideas and 
connect communities at a grassroots level through cultural activity.
- There is a high demand for funding with a current success rate of just under 20% (451 applications 
received from across all 33 London local authorities).
- In Q4, Culture Seeds awarded £125,908 to 29 projects. This takes the total awarded to date to 
£392,742 to 90 projects in 29 boroughs. Funded projects include outdoor visual arts workshops for 
disabled people in Southwark, a community quilt-making project exploring African and Caribbean 
heritage in Enfield, workshops for young people living on Mountford Estate in Hackney, and social 
evenings of song, dance and music for Romanian families living in Harrow.
- In Q4, eight Culture Seeds Roadshows took place in six London boroughs reaching 200 individuals and 
community-led organisations. 39 roadshows have been held to date in 20 boroughs.     
- In January 2019, Culture Seeds hosted an Introduction to Fundraising session for 26 unsuccessful 
applicants to further build capacity for grassroots and voluntary sectors.
- Issues and risks are currently rated amber as high demand for grants is affecting success rates and 
resources required to deliver Culture Seeds.

CCI7
Film London and TV & 
Animation G G G G G

- Creative industries are critical to London's success. The GLA's funding to Film London enables it to 
leverage significant funds and to provide a substantial £1 billion return on investment for London. 
- In Q4, Film London delivered a trip to Vancouver to introduce animation producers to potential 
investors. The purpose of the visit was to build connections to lead to new partnerships and investment. 
This followed a city-to-city agreement signed with Vancouver in 2018/19 aimed at increasing the 
numbers of investment partnerships between the two cities.
- Film London ran a New Entrants Course of training and networking in March for 52 new entrants to the 
TV and film industries. Film London also announced this year's Indielab, which is a business accelerator 
programme for small TV companies to help them achieve growth, reach new markets and pitch to 
investors. 
- Film London's new Equal Access Network placed 22 people into jobs in Q4. 16 training providers are 
now members of the Network. Film London is currently in talks with four industry employers, alongside 
the 17 who have signed up so far.
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QUARTER 4 PERFORMANCEPROJECT DETAILS

CCI9 Games London G G G G G

- Film London will receive grant funding totalling £1.2m from 2018 to 2021 to invest in the games sector 
in London.
- The London Games Festival will be delivered as planned at the beginning of Q1 2019/20 with the 
Mayor launching the festival at an event at Somerset House. During Q4, the Games London programme 
focused on event planning for the festival, in particular a major event in Trafalgar Square and a parade 
through the City of London. All permissions for these events have been granted with detailed events 
management plans in place. Games London has secured the Evening Standard as media partner. Other 
partners confirmed include the British Council and the British Academy Games Awards.

CCI10
London Borough of 
Culture (LBOC)

A G A G A

- A successful opening weekend took place in Waltham Forest in January, attended by the Mayor, and wide, 
positive media coverage was achieved. Events were attended by 70,000 people against a target of 50,000, of which 
78% were from Waltham Forest and 22% were from outside the borough; 4% of attendees were from outside 
London. 37% of visitors were from a Black, Asian or minority ethnic background.  
- 771 people have signed up as "Legends of the Forest" volunteers to date and are being trained and inducted. For 
example, for the opening weekend in January, 119 volunteers contributed 1,155 hours to jobs including 
wayfinding, artist liaison, visitor experience, technical and production runners.
- 165 applications were received through Waltham Forest's Fellowship Funding grant programme and £135k was 
awarded in the first round to fund 12 projects. Successful projects feature 59 artists who will lead 445 
performances and 232 workshops that are projected to reach a live audience of nearly 90,000 people, and over 
100,000 people online.  
- The 4th of 6 Cultural Impact Awards project launched: New Town Culture in Barking and Dagenham. This 
pioneering new programme is bringing the power of art and culture into social care services and training those 
working in social care settings.
- In Q4 the Mayor confirmed funding of a second round of London Borough of Culture which will launch in May 
2019. It will support two title winners for 2021 and 2023, three Cultural Impact Awards and a programme of work 
supporting young Londoners.
- Risks and issues are rated as amber while capacity to deliver both round one and round two is built through 
agency and fixed term contracts in Q1.Expenditure is amber reflecting a reprofiling of budget into 2019/20 to 
reflect the confirmed timing of grant agreement milestones and which was a knock-on effect of the rescheduling of 
the competition announcement due to the unscheduled 2017 general election.
- The overall rating remains at amber, reflecting the complex stakeholder and engagement focus of the programme, 
and as the teams work to establish its profile as a new initiative and to concurrently launch round two of the 
programme.

G G G G G

- Production of the 13th sculpture, THE END by Heather Phillipson, is underway and it will be unveiled in 
March 2020. 
- The Fourth Plinth Schools Awards competition received around 3500 submissions from 4000 pupils and 
from every London borough. The competition will be judged by Gillian Wearing CBE RA, the artist who 
created the Mayor's statue commission of Millicent Fawcett for Parliament Square. An exhibition of the 
winning submissions will be presented at City Hall in May 2019. 

CCI8 Fourth Plinth
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CCI11 London Design Festival G G G G G

- In 2019, London Design Festival is expected to reach 300,000 people, while delivering £26 million in 
new sales for 1,200 design businesses. The festival is on track to deliver in September 2019. Q4 is a 
'quiet' quarter in terms of delivery milestones, as the London Design Festival team develops event plans 
and holds discussions with sponsors. 
- In Q4 the London Design Festival reported that the 2018 festival delivered £30 million of new business 
for participating design companies. That is £4 million above the target of £26 million.
- During Q4 the festival has continued to build relationships with international organisations who can 
help extend the reputation of the Festival internationally. These include Triennale Milan; Shanghai 
Design Week; Cooper Hewitt Smithsonian Design Museum and NYCxDesign.

CCI12 Love London R R R R R

- The manifesto commitment for a Love London pass envisioned a discount card giving Londoners access 
to London’s cultural riches. Through extensive research, we established that many discount offers already 
exist, and that community-led approaches are needed to deliver on this aim and to overcome the 
engagement barriers of cost, travel, time and relevance of activity. To support Londoners who have the 
least opportunities, culture needs to be relevant; ie. made by and with the communities it is for and 'on 
your doorstep'. 
- This is why the Mayor's new £1million Culture Seeds fund was launched. It is achieving this 
engagement goal by delivering micro grants to grassroots projects across London so that Londoners 
themselves can lead cultural activities. Grants in the last quarter have included visual arts workshops for 
young people with dyslexia in Croydon, storytelling workshops for refugee and asylum-seeking women in 
Greenwich, and dance workshops for older people in social housing in Hounslow.
- As a result of the research concluded that a culture discount card project will no longer be pursued. 
Relevant research undertaken will made available for learning and evaluation.
- This project will not be reported on in the future.

G G G G G

 - 154,000 schoolchildren have taken part Museum of London programmes in 2018/19, 23% ahead of 
target. Family programming highlights in Q4 included the most successful Chinese New Year festival to 
date at Museum of London Docklands, attended by over 4,000 people over the weekend, working with 
the Chinese Association of Tower Hamlets and supported by the Chinese Embassy Cultural Attaché and 
Tower Hamlets Council.
- The Museum of London’s newly acquired, 6m long, Pierre Prevost 1815 panorama of London went on 
display during Q4 and will be on show until September 2019. 
- The Museum’s much–loved Fatberg! exhibition has been shortlisted for two awards in the Museums and 
Heritage Awards in the categories of Best Temporary/Touring Exhibition and Best Partnership. Winners 
are announced in May.
 - Planning took place for upcoming exhibitions Beasts of London, opening on 5 April at London Wall (a 
collaboration with Guildhall School) and Secret Rivers, which opens at Museum of London Docklands on 
24 May.
- A recent acquisition to the Museum’s collection includes a fragment of a human skull found on the 

CCI13
Museum of London: 
Annual Grant
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CCI14 Music Programme G G G G G

- The London Music Fund held two 'playing days' in February for the children they support to build their 
confidence and skills. They were led by Music Fund ambassadors, violinist Nicola Benedetti CBE and 
clarinettist Julian Bliss. They created and performed a new piece of music with composer Deborah 
Pritchard.
- An agreement is in place for Found in Music to independently run the Busk in London programme from 
April, under agreement from the Mayor, at which point it successfully becomes self-funding as planned 
and will no longer require funding from the GLA. The scheme, supported by the Mayor of London, 
supports hundred of artists across London for whom busking is a key part of their career.

CCI16
World Cities Culture 
Forum G G G G G

- In Q4, the World Cities Culture Forum hosted six European cities, as part of a two day workshop to 
develop an action planning network focussed on improving cultural access and inclusion.  The cities, led 
by Amsterdam, will submit an application for URBACT EU funding. This network will help support the 
Culture Strategy's 'Love London' priorities. URBACT is a European exchange and learning programme 

       promoting sustainable urban development.
- The Mayor of London sent out letters of invitation to 24 new cities to join the World Cities Culture 
Forum, which will be followed up in Q1 2019/20. 38 cities are currently members.
- In February, a planning trip to Lisbon took place to develop the programme for the annual summit in 
Lisbon in October 2019. 

CCI17
Museum of London: 
Relocation A R R A A

- The Museum has successfully completed RIBA stage 2 and stage 3 designs are currently being 
developed. The next project milestone is submitting the planning application, before which the Museum 
will consult widely on proposals. 
- The Museum’s fundraising campaign to raise £70m for the move to West Smithfield is ahead of 
schedule with £26.1m secured to date. High profile partners have given the campaign a very firm 
foundation.
- The City of London Corporation has not yet completed negotiations for vacant possession of the 
Poultry Market, which is essential for the planned scheme. The City has asked the Museum to undertake 
a feasibility study to look at a phased approach to the project should it not be possible to secure vacant 
possession of this space until the current leases expire. This will have significant time and budget 
implications. This will be discussed by the Museum of London board in July to decide on how to proceed. 
The timeline and risks and issues are rated red to reflect this.
- There is no risk to the GLA's contribution which is capped at £70m. Payments have not yet been made 
and will not be scheduled until planning is secured.
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CCI19 Creative Land Trust G G A G A

- The Creative Land Trust was launched by the Mayor, Arts Council England and Bloomberg in February 
with the announcement of over £6m funding. An interim management team has been put in place and a 
formal recruitment for Chair and Trustees began in Q4.
- The Trust received its charitable status in April; the related issue has been removed from this dashboard 
return.
- A strong pipeline of projects has been researched so that the Creative Land Trust can move into 
delivery as soon as the board has been recruited. Expenditure is rated as amber to reflect that a funding 
agreement is not yet in place for the capital grant, but a carry-forward request has been approved to 
move this funding into 2019/20. Expenditure will be detailed in the grant agreement against delivery 
milestones. Issues is rated amber due to the delay in Chair recruitment, which is being addressed through 
the current recruitment process. 



Appendix 1f - Environment: Overview

What are the benefits we're pursuing for Londoners?

How well are we doing?

   
 

Updates
Progress commentary National Park City 

- Plans to make London a National Park City are on track. Community Tree Planting Grants of £450,000 were 
awarded to 29 projects. These, together with 79,000 trees planted at London's biggest ever community tree 
planting event in December, and trees planted through Green Capital and Community Green Space projects, meant 
106,000 trees were planted in winter 2018/19 - exceeding the target. Round 3 was due to be launched by the end 
of April 2019. Submissions will be received in May for partner proposals to create new woodland. 
- 1st round Greener City Fund Community Green Space projects are mostly complete. The 78 projects awarded 
£1.25m through the 2nd grant round have begun and are due to be completed at the end of 2019, including 29 
school projects that will see green infrastructure used to reduce exposure to pollution in areas of poor air quality. 
Round 3 will be launched by summer 2019.
Zero-waste city (Waste and green economy)
- 20 drinking fountains have been installed in partnership with ZSL. The Mayor has also partnered with Thames 
Water to install at least 100 water fountains by Q1 2021/22 (a funding agreement was due to be signed in May). 
An order will be placed shortly with the chosen supplier for the first 40 fountains. A competition has been run to 
select sites. Permitted development permission has been sought for a number of sites for a first phase of fountain 
installations to ensure a network is place for summer 2019. Engagement with boroughs about the permissions is 
ongoing.
- We have received Phase 1 Reduction and Recycling Plans (RRPs) from boroughs to schedule. These are being 
reviewed, prior to approval by the Deputy Mayor. 
- The Mayor's Entrepreneurs Programme awarded prizes of £20,000 in three categories. An application has been 
submitted for funding to re-run and expand the programme next year.  
Zero carbon city
- The final bids for the supply company have been evaluated and the business case is being finalised. 
- The Warmer Homes programme has now closed to new applicants. An MD was recently approved to establish the 
next phase of the programme. RE:NEW is performing well with a healthy pipeline of projects, many of which were, 
at the time of writing, still expected to come to fruition for the end of the programme (30 Apr 2019). Remaining 
projects can be completed under the successor programme.
- Following a review of progress of the Cleaner Heat Cashback programme, measures have been put in place to 
increase uptake, including a targeted marketing push informed by SME focus groups and changes to scheme 
architecture to widen eligibility. The future of the scheme will be reviewed, including, and despite these 
interventions, in light of significant underspend. Traffic lights.
RAG
- 'Governance and risk' for the portfolio is amber due primarily to risks pertaining to Cleaner Heat Cashback  and 
the EfL Supply Company. 'Targets and deliverables' is green as most programmes are delivering as expected, with 
some budget reprofiling to 2019/20 (hence the amber rating for 'spend').

A G G A

For London to be the world’s first National Park City, where more than half of its area is green, where the natural 
environment is protected, and where the network of green infrastructure is managed to the benefit of all 
Londoners. 

London will become a zero-waste city. By 2026 no biodegradable or recyclable waste will be sent to landfill and by 
2030 65 per cent of London’s municipal waste well be recycled. 

1)

2)

Governance and risk Targets and deliverables SpendTimescales

3)
London will be a zero carbon city by 2050, with energy efficient homes (with help targeted to low income 
households), clean transport and clean energy. 
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For the revenue budget, spend was as forecast for the 
financial year.
For the capital budget, spend was broadly as forecast for the 
financial year, noting there was an underspend for the Cleaner 
Heat Cashback project, which reflected slower than expected 
take up of the scheme by SMEs.

Commence installation of drinking fountains in partnership with Thames 
Water

Open the Community Tree Planting Grants Round 3

Last push letters to five slow moving RE:FIT clients  ensure we achieve 
our targets by August 2019 

Due in Q1

Action

ITT evaluation for the role of the London Homes Energy Efficiency 
Programme's Technical Assistance Team

Internal review of Cleaner Heat Cashback programme 

Action

Receipt and review of first phase of Reduction and Recycling Plans from 
London Boroughs 

Agree future of Cleaner Heat Cashback including reallocation of 
significant underspend despite interventions to prevent it. We will report 
the outcomes of the review to the LEAP Board in June

Top risks and issues 
faced

There is a risk that…

Procure drinking fountain supplier in conjunction with Thames Water

There have been delays in procurement and the completion of projects by housing 
providers for Energy Leap, which has in turn significantly delayed the programme

Procurement of the EfL Supply Company is delayed or fails because of challenges 
to the process

Issues

Take-up of the Cleaner Heat Cashback pilot has been slow to date due to this 
being the first scheme of its kind in the UK. SMEs also have limited capacity and 
longer decision-making timeframes

Completed/Due in Q4

2019 Woodland Grants Applications awarded 

Warmer Homes Successor MD 

EfLSCo contract signature

5 3 17

£9.1m of £9.5m

£6.6m of £8.5m

0% 20% 40% 60% 80% 100%

Rev

Cap

Year-end Actual v Budget
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Notes

Commentary

- 14,000 trees were planted between January and March 2019 with funding from the Greener City Fund Community Tree 
planting strand across 21 London boroughs. A further 13,000 trees were planted through projects funded by the Greener 
City Fund Green Capital and Community Green Space strands.
- By the end of the winter 2018/19 planting season, a total of 173,000 trees had been planted through the current Mayor's 
tree planting grants.

67,000

Q2

April 2016 -  
March 2018

106,000

April 2018 - 
March 2019

April 2019 - 
March 2020

G200,000

April 2016 to 
March 2020 

50,000 50,000

April 2018 to 
March 2019

May 2016 - 
March 2019

Cumulative 
Performance

173,000

- These figures only relate to tree planting funded directly through the Mayor's Greener City Fund. Figures for trees planted 
by other members of the GLA Group and members of the London Tree Partnership (NGOs, etc) are not included.
- The Mayor is providing leadership on the London Environment Strategy ambition to increase tree cover across the capital, 
which requires the support of businesses, local authorities, civic environmental groups and local communities. Trees planted 
by the Mayor will make a contribution to the separate, and wider, 2050 target to increase the existing area of tree cover in 
London by 10%.   
- Future performance depends on grant applications received and site availability for tree planting. The end target is 
achievable as we over-achieved the 2018/19 target by 56,000 trees. 

2019/20 
Target

National Park City: Plant thousands of trees by March 2020 through Mayor's Greener City Fund

Past Years' 
Data

Most Recent 
Data

On Track? / 
Trend

Data next 
due

End Target
2018/19 
Target
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National Park City: At least 100 community green space projects supported by March 2020  

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target
On Track? / 

Trend
Data next 

due

G
Q3

January 2018 -
December 2018

January 2019 - 
March 2019

January 2018 - 
March 2019

April 2018 - 
March 2019

April 2019 - 
March 2020

April 2018 - 
March 2020 

54 78 132 50 50 100

- The Mayor is providing leadership through the London Environment Strategy to ensure London is greener than it is today 
(so that at least 50% of London is green by 2050).
- Delivering this ambition requires the support of businesses, local authorities, civic groups and communities. This PI records 
the number of community green space projects awarded grant funding through the Mayor's Greener City Fund. The funding 
supports the establishment of new spaces through the addition of green infrastructure or the improvement of the quality 
and or functioning of an existing green space to benefit a local community.
- Other mechanisms, notably development and regeneration schemes (not covered by this PI), provide the greatest 
opportunities to safeguard existing and create more green cover. The extent of green cover will be monitored every 5 years 
through the green cover mapping methods recently established.     

- The first round of the Greener City Fund - Community Green Spaces Grants strand awarded £1.13m to 54 community-led 
projects in January 2018, which have now mostly been completed. They included 13 school projects engaging 8,000 
children.
- The second grant round awarded £1.25m to support 78 projects in January 2019. These projects are now in the delivery 
phase. They includes 29 school projects, in areas of poor air quality, which will use green infrastructure to reduce exposure 
to pollution. These projects are due to be completed at the end of Q4 2019/20. 
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Waste Reduction and Recycling - Drinking Fountains for London (install over 100 fountains by Q1 2021/22)

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target
On Track? / 

Trend
Data next 

due

- The Mayor is committed to cutting the use of single use packaging. Plastic packaging blights our streets and finds its way 
into oceans, harming wildlife and taking centuries to break down whilst releasing toxic chemicals. Single use plastic bottles 
form the most prevalent form of plastic packaging in our oceans and accelerated action is needed to phase out non-
recyclable plastic packaging. To help tackle this issue, the Mayor has set out a number of actions in the London 
Environment Strategy and has announced a partnership with Thames Water - committing £2.5m, which will be matched by 
Thames Water, who have also committed to maintain and clean the fountains for at least 25 years - an estimated 
commitment of at least £15m over the 25 year period. The aim is to reduce the amount of single-use plastic bottles by 
installing the fountains in areas that have high numbers of people passing that are using single-use plastic bottles and would 
be likely to refill a bottle if a drinking water fountain were installed. 
- Success will be measured by the number of fountains installed throughout the life of the programme. Any fountain funded 
and installed by this partnership will count towards this measure. The project will seek to maximise the number of fountains 
installed with no upper limit on the number of fountains and the parties aiming for an installation figure of at least 100. The 
target number of installations will be confirmed following better understanding of costs.

- The aim is to have a network of fountains installed by summer 2019, with installations complete by end Q4 2020/21. 
Forecast installation start date and rate suggests at 50 fountains will be installed by the end of Q4 2019/20. The total 
number of installations is to be confirmed following better understanding of costs.
- Procurement of a fountain supplier has been completed by Thames Water on behalf of the partnership and with GLA 
involvement. A Funding Agreement between Thames Water and the GLA has been drafted. Once in place, the first fountains 
will be ordered. Thames Water will be responsible for installation, maintenance and cleaning.
- Thames Water site surveys are underway, in collaboration with applicants and land owners.
- Permitted development approval has been sought with boroughs where applicable. Delays in receiving approval would 
have a knock-on effect on delivery. This is, however, being mitigated through pre-application engagement with London 
boroughs and ensuring site works are treated as a priority by Thames Water.
- Development of branding and a communications strategy are also underway.
- RAG ratings for the targets will be set once delivery has commenced. In the interim, progress is being assessed through 
project ENV13.

Over 100 N/A
Q1

Installation 
scheduled to 

start Q1 19/20

Installation 
scheduled to 

start Q1 19/20

Installation 
scheduled to 

start Q1 19/20

Installation 
scheduled to 

start Q1 19/20

1 April 2019 - 
31 March 2020

1 April 2019 - 
30 June 2021

N/A

N/A N/A N/A N/A 50
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- This PI - the number of homes where energy efficiency measures (eg. boiler replacements/heating controls/loft 
insulation/cavity wall insulation) installed - links to the Mayor's commitment to invest in older homes to make them more 
energy-efficient as part of our Fuel Poverty Action Plan and Zero Carbon by 2050 objective. This programme's primary aim 
is to support the fuel poor, with carbon savings an ancillary benefit.
- Delivery against the target relates to the number of fuel poor homes which have been insulated under the scheme - 
through both the owner occupier and privately rented sector elements of the scheme

- Performance is below the target for 2019 but is in line with the extended timeframe of September 2019 which was agreed 
with the contractor through a grant variation. To provide additional energy efficiency improvements a further £1.95m was 
added into the scheme in November 2018. There is currently a waiting list in place because demand exceeds supply which 
means that we have more applications than are needed to meet the target number of installs.
- Some elements of the process were constrained by capacity issues with the delivery partner, but these have been resolved 
with the recruitment of additional staff.
- Some elements of the delay also relate to the time taken to agree works with residents. To some extent this is unavoidable 
as the scheme is working with vulnerable people and it would not be appropriate to push for works to be completed more 
quickly or to remove such individuals from the scheme.
- An MD has been agreed for phase two of the scheme and those on the waiting list once phase one has completed will be 
given priority under phase two of the scheme.

1,694 A
Q1

January 2018 - 
March 2018

January - March 
2019

January 2018 - 
 March 2019

April 2018 -  
March 2019

April 2019 - 
March 2020

January 2018 - 
March 2020 

0 298 582 1,100 594

Through the Warmer Homes scheme, install energy efficiency improvements in a minimum of 1,100 fuel poor 
homes by March 2019 

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target
On Track? / 

Trend
Data next 

due
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Notes on PI measurement

Commentary

- This PI links to the Mayor's commitment to invest in older homes to make them more energy-efficient as part of the ‘100 
per cent London’ campaign to switch London over to clean energy. RE:NEW provides technical assistance expertise to social 
housing providers to enable them to procure works to improve the energy efficiency of their housing stock.
- This PI measures the number of homes with verified evidence that the retrofit works supported by the programme have 
been implemented or will be going ahead (e.g. a signed contract between a housing provider and a contractor specifying the 
works and budget commitment). 
- There is often a lag in this process as the evidence has to be gathered from the supported organisation and then verified 
by the GLA. A detailed project pipeline is used to assign confidence levels to when each project (and each home) can be 
verified. This varies between projects and currently the pipeline is backloaded as a number of larger, more complicated 
projects have experienced slight delays. The programme team were working to complete them by the end of April 2019 and 
any outstanding will transfer to the successor programme.
- 'Past Years' Data' has not been included since this would relate to the 'full' RE:NEW programme, which closed in July 
2018. The RE:NEW Programme formally concluded by meeting its funding-dependent European Investment Bank targets 
and enabling the retrofit of over 37,000 homes, but was extended (September 2018-April 2019) with an interim target (ie. 
this PI) to bridge the gap until its successor programme is ready to launch. In the extension period, a reduced Technical 
Assistance Team is continuing work with a selected number of social housing providers to bring more retrofits forward to 
installation and maintain a pipeline of projects ready for the successor programme.

- Delivery within the extension period began in Q3, with further outputs in Q4, including development of a pipeline of 
projects for the RE:NEW successor programme ('London Homes Energy Efficiency Programme').
- The amber rating reflects the continuing impact of policy changes since 2015, which have affected the ability and capacity 
of housing partners to bring RE:NEW-supported projects to fruition. These impacts include: the cessation of the Green Deal 
and Home Improvement Fund; the social housing 'one per cent rent reduction' and solar feed in tariff reduction of 63 per 
cent (and now its full closure, just this month); and continued low levels of the Energy Company Obligation (ECO) subsidy 
for solid wall insulation. The Grenfell fire has also had a marked affect on the energy efficiency retrofit market. These factors 
all contribute to the amber rating. Retrofit delivery of this sort remains difficult to predict, with the announcement of the 
full closure of the solar feed-in tariff since this extension period started being a prime example.
- These impacts also make setting targets for the programme challenging. However, as it draws to a close at the end of 
April, it is still felt that the original target is achievable.
- By focusing resources on the most engaged housing partners and the projects deemed most likely to come to fruition, the 
risk that the target will be missed is being minimised as far as possible. In addition, a replacement programme will come on-
stream soon after RE:NEW closes, ensuring that any projects with housing partners that fall short of completing under the 
existing arrangement can move to the new programme.

4,000 A
Q1

January - March 
2019

September 2018 
- March 2019

September 2018 
- March 2019

1 April - 30 April 
2019

Sept 2018 -  
April 2019 

N/A 1,421 1,777 2,000 2,000

Under the RE:NEW extension period support the delivery of 4,000 further home retrofits by end April 2019

Past Years' 
Data

Most Recent 
Data

Cumulative 
Performance

2018/19 
Target

2019/20 
Target

End Target
On Track? / 

Trend
Data next 

due
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Phase? On track? Commentary

London confirmed as a National Park City (NPC) in 2019 

Jul-19

- London is confirmed as the first National Park City on 22 July by National Park City Foundation in a 
process supported by World Urban Parks, ICLEI – Local Governments for Sustainability and the 
International Union for the Conservation of Nature (IUCN) 
- A National Park City Festival is held from 20-28 July which engages 1,000s of London across in 
hundreds of events to explore, celebrate and get actively involved in helping to green London and improve 
the natural environment 
- Hundreds of greenspaces will be established and/or improved and thousands of trees will be planted 
(Refer to PI-1 and PI-2)

Delivery

- National Park City status is awarded by the independent National Park City Foundation and 
endorsed by World Urban Parks, ICLEI and IUCN. We continue to work with the National 
Park City Foundation to ensure the Mayor’s policies and programmes for green infrastructure 
and the natural environment, as set out in the London Environment Strategy, are compatible 
with their International Charter for National Park Cities and are sufficient for London to be 
confirmed as the first National Park City.
- In March 2019 we launched, with partners, the National Park City Festival - a public-facing 
celebration of London becoming the first National Park City. The festival's small grants fund, 
launched in February 2019, attracted nearly 200 applications. Grants to support festival 
events will be awarded during April 2019.
- Plans for a "call to action" to Londoners to get actively involved in greening the city is in 
development. This will be launched in the lead up to the festival.
- Further rounds of the National Park City Greener City Funds community trees and green 
space grants will be launched in spring and summer 2019 respectively.

G



By when? Success measures



D
-2

Phase? On track? Commentary

D
-3

Phase? On track? Commentary

Delivery

A - Final bids have now been received and evaluated, and a winning bidder approved by the 
Evaluation Board. We have recently updated the business case for EfLSCo, which is currently 
being reviewed by independent consultants.
- Branding work is also underway, at the time of writing we are on track to submit a name for 
trademarking in early May
- The project is behind its original projected timeline due to procurement delays (as noted in 
the Q3 report). There is confidence revised timescales will be met.



EfLSCo supply company launched by winter 2019/20

By when? Success measures

Winter 
2019/20

- Contract with supplier signed
- Supply company launched (open to acquire customers)

Each London borough to develop Reduction and Recycling Plans by 2020

By when?

Delivery

- We have received the first 6 Reduction and Recycling Plans (RRPs) from Phase 1 boroughs 
(Tower Hamlets, Greenwich, Richmond, Wandsworth, Harrow and Hillingdon). As previously 
agreed, the Enfield draft submission deadline was extended and was, at the time of writing, 
expected in the first week of April. 
- As per the project plan, these RRPs will be reviewed throughout April, with officers from 
the GLA and LWARB Resource London (who are supporting this process) passing comments 
to boroughs for them to revise and submit final versions for sign-off by the Deputy Mayor 
before the end of May.

Feb-20

- Each London Borough has an approved Reduction and Recycling Plan in place and there is evidence that 
they are implementing actions set out in these plans. This may include introduction of new waste 
collection services, trialling service via pilot schemes, undertaking service reviews, instigating waste 
modelling etc.
- Ultimately, a reduction in waste and increase in recycling rates in London.

Success measures

G
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ENV5 Cleaner Heat Cashback R R R R R

- Delivery of Cleaner Heat Cashback - the Mayor's commercial boiler scrappage scheme - is ongoing. Take 
up has been very low, hence the red rating. 
- Barriers to take up include long decision timeframes for SMEs, economic uncertainty, lack of prioritising 
by SMEs of energy efficiency, limited capacity, lack of trust in the return on investment and issues with 
length of leases and return timeframes. Take up is gradually increasing and will continue to grow as the 
recent marketing push takes effect and scheme changes are implemented to widen eligibility. 
- Vouchers of a total value of £60k have now been issued. A further £97k worth of applications are in the 
pipeline; however, forecasts indicate that the full budget will still not be spent before 31 March 2020 and 
KPIs will not be met. As a result, a recommendation has been put forward that the majority of capital 
funds are repurposed to other programmes/schemes that can deliver similar benefits, retaining a small 
proportion of funds to deliver current commitments and a reduced number of new applications. This will 
be considered by the LEAP Board in June. 
- Lessons learned will be taken forward into future scrappage schemes through an internal review and a 
'lessons learned' document. Outputs from the research with SMEs is already being used to inform the 
development of wider energy efficiency programmes and support in the commercial sector.

ENV6
Decentralised Energy 
Enabling Project 
(DEEP) 

G G A G G
24 projects have now been commissioned with a further 5 projects being worked up for tendering. 
Support Agreements have been signed with 17 different beneficiaries. There is a pipeline of 40 projects.

ENV7 Drain London A A G G A

- Good progress is being made, although the timescales originally proposed in the London Sustainable 
Drainage Action Plan (2016) have been revised. Expenditure profiles have also been amended, with 
certain projects now extending into 2019/20. Identified risks are being managed; however, some are 
influenced by external factors with limited GLA influence. 
- The London Drainage Proforma was finalised in March and adopted by all 33 Lead Local Flood 
Authorities in London. Proforma documents were then distributed to all boroughs and GLA webpage 
created hosting all 33 proformas. The project has been well received by the industry.
- Successful community depaving events were hosted at Lytton Estate and Secker St in March. The Grey 
to Green Guidance document and Social Impact Study will be finalised in Q1.
- A Survey for Sector Specific SuDS Guidance was circulated in March. The first 2 guides, for residential 
and education, are on track for a June launch.
- Bespoke highway SuDS training modules were drafted and are on course for first delivery in Q1 19/20.

PROJECT DETAILS QUARTER 4 PERFORMANCE



Project 
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Project Name
Overall 
RAG

Time‐
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Issues & 
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Expen‐
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Commentary

PROJECT DETAILS QUARTER 4 PERFORMANCE

ENV8 Energy Leap

- Two housing providers are leading Energy Leap projects in 8 London homes. This is an innovative 
project aiming to help create a new market for net-zero energy homes. It is dependent on supply chain 
development, negotiating long term (up to 30 year) performance guaranteed energy performance 
contracts (and putting in place a new payback mechanism - the 'Comfort Plan'), and housing provider 
readiness.
- Actual delivery timescales have been longer than anticipated and GLA grant will match fund 8 rather 
than 10 homes. However, this is balanced by a commitment for a further 40 homes (subject to match 
funding and further approval) from Sutton Housing (SHP) (hence a RAG rating of amber rather than red). 
Progress on each project is as follows: 
- SHP invited tenders for a two stage £5.6m project for 46 homes in late 2018 using a Competitive 
Procedure with Negotiation. This involves six pilot homes (match funded by the GLA) and a second phase 
of 40 units (subject to match funding and approvals). Tenders have been received and are being 
evaluated. 
- Moat Homes: Properties have been identified for the two pilots in the Pollard Hill Estate. These are 
being tested for asbestos. Test results are anticipated by May 2019. A revised delivery plan will follow.

ENV9
Energy for Londoners 
Supply Company 
(EfLSCo)

- The Mayor committed in the London Environment Strategy (LES) to deliver an energy supply company. 
The purpose of EfLSCo is to offer fairer energy prices for Londoners, especially those in fuel poverty. The 
final bids have now been evaluated and the outcome of procurement agreed with the Evaluation Board. 
We are now finalising a revised business case after which an MD to approve contract award will be 
submitted. 
- At Q4, the project is on track with a revised timeline that was agreed by the Mayor in January 2019. 
This is a delay on the original timeline due to an extended procurement process and development of an 
updated business case (although ongoing timelines are very tight, with minimal contingency for any 
delays).
- Risks and issues is rated amber; but risks are being effectively managed. A core risk to the deliverable 
(launch of EfLSCo) is potential challenge to our procurement outcome by other suppliers, which could 
lead to delays in contract award and subsequently launch. We have worked extensively with lawyers 
throughout procurement to minimise this risk, but it will remain a risk until after the contract standstill 
period. Other risks relate to the novel nature of this project to the GLA and the rapidly changing energy 
markets. The development of an updated business case is ensuring these risks are captured and 
appropriately mitigated.

G

GA R A A

A A A G
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ENV10
Hydrogen For 
Innovative Vehicles 
(HyFIVE)

G G G G G

-The final claim was submitted to the Fuel Cells and Hydrogen Joint Undertaking (FCHJU) and has been 
approved, along with all project reports.
-The final payment from the FCHJU has been processed and project partners have received their final 
payments as agreed with the co-ordinator.
-The project website has been updated to reflect the completion of this project with all public reports 
now available on www.hyfive.eu.

ENV11 Licence Lite A A A A A

-The Licence Lite project was closed at the end of December 2018 following the conclusion of its twelve-
month pilot phase. 
-The project did not continue after the pilot period because Npower terminated their five-year contract 
early and there was uncertainty surrounding the procurement of another service provider. Licence Lite 
generated a number of insights that could be useful for the future of market models that can support 
clean, decentralised energy and taking forward ‘new entry and innovation in the energy market’. 
- An amber rating has been given for spend as expected costs have exceeded forecasts. The GLA’s costs 
have increased because more electricity was purchased from the market to meet TfL demand. We will be 
in a position to report the final cost figures in Q1. The project also stared three months late due to delays 
by our partner, Npower. This in turn led to higher costs due to changes in the energy market. The other 
traffic lights are amber as generally the programme delivered as expected but the cost and time overruns, 
as well as the difficulty in securing in a long-term delivery partner, means that this is not an approach we 
will be taking forward. It has successfully closed-down with learning from the pilot evaluated and used to 
inform the GLA's energy work.

- The Mayor’s manifesto included a commitment to “make London the first National Park City”. The 
London Environment Strategy (LES) sets out how the GLA will work with partners and stakeholders to 
deliver this commitment.  Making London a National Park City provides the overarching narrative for 
delivering the strategy objectives and outcomes. This programme will contribute to the following 
overarching LES objectives: to making more than half of London’s area green by 2050; conserving and 
enhancing wildlife and natural habitats and promoting and valuing London’s natural capital as an 
economic asset and support greater investment in green infrastructure. 
- At Q4, the project was delivering as expected with grant programmes on schedule to deliver outputs 
within the agreed expenditure. There are some complex issues but these are considered manageable. 
Timescales to improve the evidence base have been met and a green spaces commission has been 
established.

ENV12 National Park City GG G G G
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ENV13
Plastic Bottle 
Reduction & Waterfill A A A G G

- The Mayor is committed to campaigns and initiatives to cut the use of single use packaging. Single use 
plastic bottles are the most prevalent form of plastic packaging in our oceans and accelerated action is 
needed to phase out non-recyclable plastic packaging. To help tackle this issue, the Mayor has set out a 
number of actions in the London Environment Strategy, including support for a refill scheme for 
improving access to tap water and has developed two partnership programmes. 
- The first partnership was with ZSL and MIW Water Coolers to install 20 drinking fountains by the end of 
2018. Due to the scheme's success, it was decided to extend it into 2019 and install an additional 8 
throughout the spring 2019. 23 fountains have now been installed with dates set for installation of the 
remaining 5. All are due to be installed and operational by the end of May.
- The second partnership is with Thames Water to install at least 100 fountains by Q1 2021/22. See PI-3.
- We are confident of hitting the overall installation target by Q1 2021/22; but we have rated timescales 
as amber as the delivery profile is dependent on the granting of planning permission/permitted 
development, establishing a licence agreement between Thames Water and the land owner to allow 
access for installation/maintenance/cleaning, and gaining any necessary consents from third parties 
(such as Network Rail)
- Risks remain with the capacity of Thames Water to connect and install fountains at pace, a service they 
have not offered before, and is reflected in the overall amber rating. We are pushing them to front-load 
installations and gain learnings quickly, so that a constant installation rate can be maintained thereafter.
- Expenditure is on target and capped at the £2.5m committed by the Mayor with £2.5m from matched 
funding from Thames Water. 

A G A A GENV14 RE:FIT

- RE:FIT is London's award-winning programme to help make the capital's public buildings and other 
assets more energy efficient and cut energy bills. At Q4 the programme was delivering well with a healthy 
pipeline of clients. Issues and risks are still rated amber as there remains one issue from the ERDF audit 
from March 2017: a missing addendum to the 2013 framework used to procure the PDU in 2015. The 
GLA EPMU team are proposing imposing a 'correction' of 10% to the programme as a result and this is 
currently being disputed and negotiated. 
- Contractual KPIs are below target this quarter and due to delays with some of the largest opportunities 
in the pipeline, the targets set for August 2019 won't now be met until February 2020. We are applying 
to ERDF for a 3-year extension to the programme. Match-funding has been secured from the GLA and, if 
successful, the programme would run until September 2022 with new KPIs added onto the current 
KPIs therefore resulting in no overall loss of outputs (just a variation in the profile of the KPIs over time). 
The amber RAG reflects the delay in meeting programme outputs - and until we have confirmation from 
ERDF if the application for an extension has been successful. 
- Expenditure is to budget. Three new Access Agreements (AA) signed in this quarter bring the total 
number of AAs signed in this phase of RE:FIT to 39. Two invitations to tender launched this quarter: 
Kingston Hospital and Imperial College Hospitals Trust. The programme is delivering a suite of free 
training courses for RE:FIT clients to help convert opportunities into delivered projects faster and to the 
highest quality possible.



Project 
Ref

Project Name
Overall 
RAG

Time‐
scales

Issues & 
Risks

Deliver‐
ables

Expen‐
diture

Commentary

PROJECT DETAILS QUARTER 4 PERFORMANCE

ENV15 RE:NEW A G A A G

- RE:NEW is London's award-winning programme to help make the capital's homes more energy efficient. 
RE:NEW's aim is to reduce carbon emissions and energy bills in London’s homes, which account for about 
36 per cent of London's total carbon footprint. RE:NEW helps organisations such as London boroughs, 
housing associations and universities to implement retrofit projects and alleviate fuel poverty.
- Despite challenging targets, the programme is performing well with a healthy pipeline of projects, many 
of which are still expected to come to fruition for the end of the programme (April 30, 2019). Remaining 
projects that can’t complete in time can be completed under the successor programme to RE:NEW 
('London Homes Energy Efficiency Programme' - due to launch in spring/summer 2019). Work also 
continues to identify dedicated projects for this successor programme with ten projects entering the 
pipeline.
 - Since the launch of RE:NEW Phase 3 (August 2014) the programme has delivered over £136.9m of 
leveraged investment into home energy efficiency and renewable energy retrofit and 71 landlords have 
signed up for support. Over 39,000 homes have been supported with energy efficiency measures saving 
over 34,000 tCO2 annually.
 - Against the extension period target of 4,000 homes, 1,777 have been recorded to date. 
- Issues and risks remain, primarily the reduction in government funding for energy efficiency measures in 
homes and the reduced numbers of professionals in boroughs and housing associations employed in this 
area. The programme attempts to mitigate these by targeting support where it most likely to provide 
results (in terms of the organisations worked with and the projects worked on). 
- The amber rating reflects the continuing impact of policy changes since 2015 on housing partners' 
ability to complete projects, and on the ease of which realistic targets can be set and achieved (see PI-5).

ENV16
Smart, Flexible Energy 
Demonstrators & Pilots

G G GG G

- Demonstrators and pilots are all in delivery phase and aligned with London Environment Strategy 
objectives.
- FlexLondon is working on up to 20 energy innovation projects including solar PV, battery storage and 
electric vehicle solutions. Home Response is preparing for a 10 home pilot by September 2019 in 
readiness for a 160 home demonstration in 2020. Smart Bunhill has now installed all smart heating 
controls and heat pumps. The commercial electric vehicle trial has expanded with 7 new zero emission 
delivery vehicles added to the Gnewt Cargo fleet.
- E-FLEX is working to sign up electric vehicle fleets and install the smart (two-way) charging 
infrastructure.
- Sharing Cities has secured approvals to install a river source heat pump and link this with the projects 
sustainable energy management system to reduce operating costs and carbon emissions.  
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ENV17 Mayor's Entrepreneur G G G G G

- The Mayor's Entrepreneurs Programme has completed for this year. A final assessment and award 
ceremony was held on 25 March, where the 15 finalists (5 from each award category of Environment, 
Creative and Technology) pitched their ideas to the judging panel. After deliberations, the winners were 
announced at a reception in the London Living Room by representatives from the sponsor Citi Bank, 
business and the Mayor's office. Each winner receives £20,000 to help them promote their idea and start-
up. 
- An application has been submitted for funding from Citi Bank for the forthcoming financial year to re-
run and expand the programme. The outcome of the application is expected soon.

ENV18
Warmer Homes (and 
Fuel Poverty Support 
Fund)

A A G G G

- The Warmer Homes scheme closed to new applicants, having received a total of 1,814 
applications. Work is ongoing and on track to complete all of the installations in homes following full 
technical assessments and engagement with the occupants with 582 installs completed to date; however, 
the project has an amber rating for timescales because not all of the installations will be completed by the 
original endpoint of 31 March 2019, but should do so by the amended deadline of September 2019.   
- A waiting list is in place to manage those who have applied for the scheme and are eligible but for 
whom there was insufficient funding available to support them in the current round.  
- A further MD (MD2412) was approved in March that allows for the establishment of the next phase 
of Warmer Homes with scope for the delivery partner to have a broader remit around delivery of works in 
able to pay properties and work has commenced to set up the next phase. Those on the waiting list will 
be prioritised in the next phase.
- Q4 Fuel Poverty Support Fund figures were not available at the time of writing. But 1,459 referrals and 
826 home energy visits had been delivered to end Q3. Partial results suggest that the target of 2,080 
referrals and 1,400 home energy visits will be exceeded by end Q4. The MD above allowed for a second 
round of the fund (retitled Warmer Homes Advice Service) to run June 2019 to March 2021 and this is 
open for bids until 7 May.
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ENV19
Zero Carbon Policy 
Projects G A G G A

Key achievements during Q4 included: 
- Defending the examination in public of key energy and carbon policies in the London Plan. Work is now 
underway to address some minor issues raised by the inspector. New energy guidance came into force in 
January, requiring developers to use new carbon emissions factors that should drive the uptake of low 
carbon electric heating systems.
- Promotion of the 1.5C Compatible Climate Action Plan internationally through C40 webinars. 
- A divestment borough workshop held at City Hall; and the first C40 Divest/Invest forum jointly chaired 
by London and New York held in March.
- A study on reducing carbon emissions from commercial sector was completed, with input from GLA staff 
to be used to underpin further work in this area.
-The first London Climate Action Week stakeholder workshop was held at London and Partners in March 
and we are now working with L&P to engage the hospitality sector ahead of the first London Climate 
Action Week in July.
- Solar mapping work of London with UCL is progressing well. 
- Solar and storage mapping of Met Police sites has been completed with Ongen. The TfL solar roof top 
study is also now complete.
-Funding for some outputs has been carried forward due to delays in delivery, including on the heat 
network delivery options study and solar mapping work.

ENV21 ERDF Better Futures G G G G G

- The Better Futures project is an ERDF EU matched funded project, with a budget of £1.6million to 
support London based SMEs and companies operating in the Cleantech sector to create a cleantech 
business incubator for London. We have been initially approved for a 3-year extension as part of a 
national funding round. 
- The project is on track to achieve its main targets for engaging with SMEs. The 'collaboration projects 
with research institutes' are beginning to increase and we now have 3 of the 5 internships in our pipeline. 
A Project Change request has also been submitted to fund these internships and to deliver 2 additional 
'collaborations with research institutes' over the next 2 quarters.
- We have received preliminary feedback from our Interim Evaluation that supports the rationale for the 
project, validates the delivery model and suggests some areas to enhance the value of the project. 
Outcomes from the report will be reviewed and considered for implementation once the final report is 
delivered next quarter.
- Delivery of ‘new products or processes to businesses’ has increased significantly and more resource has 
been, and will be, allocated to this output to ensure delivery continues over the coming quarters. 
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ENV22
Review of Waste 
Contracts G G A G G

The Mayor has a statutory duty to review all new waste contracts before they are released for tender by 
London Boroughs or Waste Disposal Authorities.  
- This is an ongoing responsibility as contracts expire and are re-let.
- A register has been created showing when contracts are due to be renewed or let and has been placed 
on the London Datastore
- This register allows the waste team to ensure they have sufficient resource in place to receive, review 
and respond to draft contracts as well as boroughs to identify opportunities to collaborate or let joint 
contracts.
- Issues and risks is rated as amber as contracts may be drafted that are not in accordance with the 
Mayor's requirements set out in the London Environment Strategy, such as sperate weekly food waste 
collection, collection of 6 dry recyclable materials. This will be mitigated by officers working with 
boroughs to explore options and offering support through Resource London. Resource London is a 
support programme for London waste authorities jointly funded by the London Waste and Recycling 
Board (LWARB) and WRAP.
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CIT2 Safestats development City Intelligence G G G G A
The technical redevelopment is on track. The amber traffic light for expenditure reflects budget profiling 
issues, and specifically issues matching annual contributions from third parties to the development budget.

CIT3
Urban Analytics: Social 
infrastructure tool

City Intelligence G A G G G Project is progressing more slowly than anticipated due to recruitment delays. 

CIT4
London Office of 
Technology and 
Innovation (LOTI)

City Intelligence G G G G G
The GLA-led element of the project is now largely complete, with handover to London Councils. We are still 
supporting the work and keeping a watching brief, but this is now part of business as usual. 

EDU1 Early Years Education
Education & 
Youth G G G G G

- At Q4, all Early Years (EY) projects were on track.
- EY Hubs, funded from January 2018 to December 2020, have engaged over 300 practitioners across their 
delivery areas and are now working to improve health engagement in their local areas. DDA, the external 
evaluator working alongside the Hubs, has now completed the baseline data work and started working on 
the interim report, scheduled for summer 2019.
- The National Day Nurseries Association (NDNA) has been appointed to deliver the Mayor's Early Years 
Leaders Programme to support the leadership, management and business skills of the early years' workforce. 
NDNA is recruiting 30 coaches and 90 practitioners across London, who will be participating in the 
programme until December 2020.
- London Early Years Campaign, consisting of two strands, will increase the awareness and take up of free 
early education for 2-year olds. The Social Media Campaign is well underway, targeting parents of 2-year-
olds and their relatives via Instagram and Facebook messages. The social media campaign is supporting 11 
local pilots, funded following a competitive grant process, to raise awareness and increase take up of funded 
2-year-old early education amongst harder-to-reach groups. Both strands of our London Early Years 
Campaign are funded until October 2019.
- The EY Leaders Programme and London Early Years Campaign were officially launched, alongside the Early 
Years in London Report 2019, by the Deputy Mayor at our Early Years Conference on 6 March. The 
conference, attended by over 100 representatives from the sector, celebrated the work that is already 
happening and explored what more can be done to support children with Special Educational Needs and 
Disabilities. 

EDU2 Education
Education & 
Youth G G G G A

Schools for Success spring term best practice seminar, focused on school exclusions, was well attended and 
will feed into the Mayor's priority work on keeping pupils in school through the VRU and partners in this 
area. This has included a headteacher and principals roundtable on this theme held on 18 March. New data 
analysis and eligibility criteria for year 3 of Schools for Success is expected in April/May. The Teach London 
digital campaign was delivered and cascaded activity through presentations at all Teaching Schools sub-
regional meetings, with a focus on promotion to prospective teachers in BAME communities which are 
underrepresented in the workforce. The Mayor's London Scientist 2019 programme is on track, with a grant 
letter signed and first instalment paid.  

PROJECT DETAILS QUARTER 4 PERFORMANCE
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EDU3 Getting Ahead London
Education & 
Youth G G G G G

Grant milestones fulfilled, with all trios coaching and shadowing days on track for programme participants. 
Inspiring leadership journeys, including from Heather Melville at PwC and two London heads, were provided 
at the spring term plenary networking event. Alumni heads are being invited to speak at the end of year 
celebration event, with the Deputy Mayor and Mike Sheridan, London Regional Director - Ofsted. MD2442 
drafted and signed to allow for varying current grant agreement for an extended year's programme, to 
include a pilot element with middle leader teachers.

EDU4
Global Cities (London 
Ambition)

Education & 
Youth G G G G A

- Following the launch of the National Careers Strategy 2017, the GLA has been working with the Careers 
and Enterprise Company to ensure its new digital platform integrates functions of the London Ambitions 
Portal. As planned, the Portal closed on 1 April 2019. Comms were sent to registered users and other 
stakeholders prior signposting them to the CEC digital platform and GLA website. 
- The Education and Youth team’s focus will be to support and develop careers resources for target groups, 
including primary schools, BAME young people, those with SEND and priority Mayoral sectors (e.g. STEM).
- During Q4, there was a focus on primary careers activity, including the roll-out and dissemination of the 
world of work trails, and working with East London Children’s University and 15BillionEBP to become a 
recognised learning destination for primary careers activity.
- The 12 ESF Careers Clusters programme, managed by ESFA, ended in February 2019.  In total these 12 
careers clusters worked with over 200 schools and colleges and 500 employers to promote careers 
opportunities and offer world of work experiences for London pupils.
- The closing date for applications to the Mayors 2019 - 2024 ESF programme was 1 March 2019. 
Applications for a range of programmes for both adults and young people experiencing barriers to work are 
currently being assessed. There were a low number of applications for the programme in general and it is 
possible we may need to go out to re-procurement.

EDU5
Young Londoners Fund: 
Community Grants

Education & 
Youth G G G G G

- The Mayor's £45m Young Londoners Fund is made up of: £30m for new projects in local communities over 
3 years (Community Grants); and £15m to scale up existing City Hall projects.
- At Q4, the programme was delivering as to plan. To date, the total investment through the Young 
Londoners Fund, including round 1 projects and City Hall scale up projects such as Stepping Stones and the 
extension of MOPAC’s Gangs Exit programme, was £20.6m. The Fund is supporting 179 projects in total, 
and we plan to engage more than 62,000 young people. Information on all YLF funded projects can be 
found by clicking the ‘Who we are funding’ button on www.london.gov.uk/young-londoners-fund.
- All 105 projects funded through Round 1 of the Community Grants have now commenced delivery. YLF 
projects have also uploaded their activities to the OurLDN map so that the public can find out about 
activities on their area. We have collated feedback on the Round 1 application process and used this to 
inform the new application forms and the prospectus for Round 2 (due to be launched on 15 May 2019). 
Three Project Development Workshops were held in February 2019 for applicants who were unsuccessful in 
Round 1, in partnership with other funders; these were attended by over 120 organisations.
- We have received monitoring data from organisations receiving small grants, and over 1,500 young people 
commenced YLF activities between October and December 2018 (against a target of 1,000). The first 
monitoring returns are due from medium and large grantees in April 2019.
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EDU6
Young Londoners Fund: 
Stepping Stones

Education & 
Youth G G G G G

- Stepping Stones supports vulnerable students moving from primary to secondary school. Through the 
Young Londoners Fund, the programme is running 15 London schools over two academic years. 
- At Q4, the project was delivering as planned. All of the engaged schools are now delivering the peer 
mentoring aspect of the project with vulnerable students. Many schools are planning for the second cohort 
of the programme, by engaging with feeder primary schools and identifying the most vulnerable students to 
take part in the programme. The first data collection point in January indicated the project is supporting 
over 1,000 Year 7 students. 
- In February we hosted a Share & Learn event for coordinators to share the successes and challenges of 
running the programme and to plan for sustainability. The feedback was positive and has been fed in to 
programme design.

EDU7
Young Londoners Fund: 
Impact for Youth

Education & 
Youth G G G G G

Youth Participation Toolkit
- The National Youth Agency has been awarded the contract to co-produce a youth participation toolkit 
with the GLA's Peer Outreach team. This will be used to disseminate good practice on youth leadership, 
empowerment and involvement.  The toolkit is due to be launched in Summer 2019.
YLF Local Networks
- 10 YLF Local Networks (covering 23 boroughs) and 7 Young People's Foundations (covering 8 West 
London Boroughs) are now in grant. These are existing local networks that will help to coordinate YLF 
activity locally with existing provision, provide training and capacity building, and support organisations 
applying to Round 2 of the YLF.  We held a meeting for the Networks in March bringing them together for 
the first time and which was attended by all YLF Local Networks and set priorities for the first year of 
delivery. We have also received an application for the final YLF Local Network (Greenwich and Lewisham) 
which we will issue a grant agreement to in April 2019. This gives us full coverage across London.

EDU8 Youth Innovation Fund
Education & 
Youth A A A R R

Care Leavers into Work
- Deliverables and expenditure and behind schedule. The project will not achieve the original contracted 
volume of outputs. A recovery plan is in place. As part of this recovery plan, the delivery partner has 
proposed a reduced profile (which we have approved). The grant agreement will be varied accordingly.
Getting Back on Track (2)
- The new provider is now in grant and the project is in the set up phase. The recruitment of young people 
on the project will commence in Q1.

EDU9 London Curriculum 
Education & 
Youth G G G G G

- At Q4, deliverables were on track and expenditure is to budget.
- New teaching resources for primary and secondary schools are in final development and will be launched in 
the first half of the summer term 2019. School registrations continue to grow every month and the 
programme is now in 60% of London's secondary schools and 25% of London's primary schools. 
Engagement events for teachers and pupils continue.
- In Q4 we held five RE:CODE events for over 2,000 primary children, with one event specifically for SEND 
and home educated pupils.
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EDU10
Young Londoners Fund: 
Programme overview

Education & 
Youth G G G G G

- All YLF Community Grants (105) are now in delivery.  Small grants submitted their first monitoring return 
in January 2019 and medium and large projects will be submitting theirs in April 2019.  The project overall is 
on target to meet it's deliverables and expenditure.
- The majority of the YLF scale up projects are on track with good progress against milestones. The A&E 
Youth Work project has experienced some start-up delays related to contracting – this is now due to start in 
April, with no significant overall impact on outputs anticipated.

EXT1
Events for London 
Programme 2018-19

External 
Relations A G A G G

- The Events for London team delivers and supports an exciting, vibrant and well attended year-round 
programme of events. The programme supports the promotion of London's diverse cultures contributing to 
the international profile of London and promoting the city as a destination in specific markets as well as 
bringing Londoners and communities together.
- Events were delivered to plan in 2018/19, the following in Q4: Holocaust Memorial Day (21 January); 
Chinese New Year (10 February); Citizenship Ceremony (27 February); People's Question Time (14 March); 
St Patrick's Day Festival & Parade (17 March).  The team has also supported the delivery of the EU 
Londoners event (29 March) and taken on the planning of the EURO 2020 Fan zones.
- New events outside of the core programme and staff turnover have stretched staffing resource. The 
situation is being managed, but could present a risk to future events and explains the overall amber traffic 
light.

EXT3
Pride in London & LGBT+ 
events 2018-2022

External 
Relations G A A G G

- Pride in London provides a platform for every part of London’s LGBT+ community (lesbian, gay, bisexual, 
trans, queer, questioning, intersex, non-binary, asexual, polysexual, genderqueer and gender variant 
people). Pride raises awareness of prominent LGBT+ issues and Pride in London campaigns for the freedoms 
that will allow the community to live their lives on a genuinely equal footing. To ensure all sectors of the 
LGBT+ community are fully engaged, we are deepening our engagement through support of UK Black Pride, 
as well as hosting a Pride stakeholder reception at City Hall. The Pride in London event in 2018 was, again, 
very successful. 
- Pride London: The date for 2019 Pride has been confirmed as 6 July. Planning for the project is well 
underway with multi-agency meetings already taking place. Meetings are being held with key stakeholders, 
businesses and residents around the plans.    
- UK Black Pride: Meetings are being established to understand plans for the 2019 UK Black Pride event and 
to formulate our strategic funding support. The planning timelines for developing this strategic funding are 
behind schedule, hence the amber traffic light, due to a lack of staff resources within the Events Team and 
with UK Black Pride, due to their own limited resources. 
- Pride Reception: Outline plans for the reception are being developed with the GLA's LGBT+ Network.      
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EXT4
Supporting Notting Hill 
Carnival

External 
Relations G A A G G

- Notting Hill Carnival is a celebration of Caribbean culture and one of London's highest profile public 
events, attracting people not only from across the capital, but the whole of the UK and overseas. With an 
estimated 1 million attendees over the weekend, it is Europe’s largest carnival event. The wider benefits of 
the event are; increased positive global reputation of London, a positive profile for London, encouraging 
economic investment, education and increased awareness of other communities in London, encouraging 
social integration and cohesion and increasing skills through training, volunteering and employment 
opportunities. As a community-led event close to the Black community's heart, support of this event also 
enables deeper community engagement.                                                                                                            
- Notting Hill Carnival Limited (NHCL) is actively consulting with all key stakeholders, arenas and the 
carnival community to understand issues and develop plans.  This has resulted in some very positive inroads 
into operational planning. 
- Formal GLA approval for a 3-year funding package has been given, and the funding agreement with the 
NHCL is being finalised. However, the timescales for having the funding agreement in place is later than 
expected due to delays with events team resourcing. 

EXT2 New Year's Eve 2018
External 
Relations G A G G A

-The London New Year's Eve fireworks is one of the city’s largest outdoor events. The event promotes 
London as a world class city to work in, visit and study in, through the national and international coverage it 
receives.
-The 2018 project has now been completed following event debriefs and budget reconciliation. Final budget 
showed an overspend of 7%, due to: increased production and stewarding costs to alleviate the crowd 
management issues experienced in 2017 at the entrance gates; implementation of a 'last mile' approach, 
with enhanced signage and pre-event information and; and reduced in ticket income due to changes in the 
built environment resulting in capacity reductions.  
-As a year-long planning event, the debriefs from 2018 are forming part of the early project planning for 
2019, which is underway. As part of the planning, a significant challenge is procuring an event producer for 
this major event. With the TfL event procurement framework only recently refreshed there should be 
enthusiasm and interest in bidding for the event, however the time required for the process means the 
appointment of a production company will be some months later than would be ideal.
- Being able to resolve year-on-year operational challenges and dealing with many complex stakeholders 
does present budget challenges. The procurement process will, as always, be looking for best value to help 
mitigate these challenges, alongside the requirements for a quality, safe event being produced against 
previous and unknown challenges. 

FAC1 Lift Refurbishment Facilities G A G G G

- The refurbishment of Lift LP2 was delayed, due to technical design issues. The additional work to address 
these issues will, however, make the other lift refurbishments shorter.
- Lifts LP1 and LS3 will be refurbished simultaneously and will bring the overall schedule back to programme 
and improve reliability for service users at a faster rate. 

HEA1
London's Child Obesity 
Taskforce

Health A A A A G

- The Taskforce has engaged extensively with stakeholders and been positively received.  Members are 
currently prioritising the extensive opportunities identified through this engagement activity, which has led 
to rescheduling the launch of the action plan to late June and further work to define deliverables.  
Reputational risk being managed linked to publication and scale of ambition.
- Expenditure has been profiled for 2019/20 and is currently on track. 
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HEA2
Health Inequalities 
Strategy 

Health G A A G G

- A six-month review of HIS implementation is underway. This will include the publication of a series of 
guides to the HIS for different stakeholders and the commencing of the rapid reviews planned to mobilise 
partner action. 
- Timescales are amber given the delays highlighted in previous updates. The amber traffic light for issues & 
risks reflects the ongoing reprioritisation within London's health and care partnership.

HEA3
Healthy Early Years 
London (HEYL)

Health G G A G G

- Since settings engaged in March 2018, 32 out of 33 London local authorities are committed to provide 
support for HEYL, including 16 of 17 boroughs with the poorest child outcomes.
- One authority that had previously indicated its commitment to the programme is now unable to provide 
support due to resourcing challenges within their children's department; resource is being sought from 
elsewhere.
- 1,157 settings, or 87% of the 2020 target, are currently participating in HEYL; 762 (66% of those 
registered) have achieved HEYL First Steps, 71 (9% of First Steps) Bronze Award, 27 (38% of bronze) have 
Silver and 3 settings have achieved Gold. Training and support continues for boroughs to support local 
induction and quality assurance.
- An evaluation is well underway, for publication by year end. HEYL is gaining international recognition (eg. 
Bloomberg Philanthropies Partnerships for Healthy Cities, World Health Organisation), presenting at the 
Prince Mahidol Award Conference in Bangkok and supporting the development of WHO childcare nutrition 
and physical activity guidelines in Chile (April 19).  

HEA5

London Healthy 
Workplace Award 
(previously Healthy 
Workplace Charter)

Health A G A A G

- Soft launch of London Healthy Workplace Award (LHWA) (the refreshed version of the Charter) will take 
place in June/July. Work is taking place to ensure appropriate alignment between LHWA and the Good 
Work Standard.
- The target of 750,000 employees covered by the programme by 2020 is unlikely to be met; at Q4 the 
figure was 331,191, leaving a shortfall of 418,809 to be made up in 2019/20.

HEA6 Thrive LDN Health G G G G G
The Thrive LDN Champions programme has launched and Right to Thrive research has reported. The project 
is on track. 

HEA7
Development and Delivery 
of the Social Prescribing 
Vision for London 

Health A G A A G

Following an engagement period with key stakeholders on a draft social prescribing vision for London, the 
final vision will be published in May 2019. Workplans are being developed to deliver the vision linked to the 
key themes ofcommunications, digital solutions, workforce development and supporting the VCSE sector. 
Actions include a partnership "rapid review" event in June 2019, sponsorship of an international conference 
in July 2019, and the development of networks to support the growth of social prescribing across the 
voluntary and statutory sectors.

HEA8 Mental Health in Schools Health G G G G G

PROJECT COMPLETE
- The launch of an online toolkit, with communication and promotion to key stakeholders through letters to 
schools and announcements at Healthy London Partnership Trailblazer network event, has completed this 
project.
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HEA9
Community Development 
Learning Labs

Health G G G G G

This project is delivering Community Development for Health Masterclasses. A delivery organisation has 
been appointed, venues have been booked, and the sessions are being marketed through our networks. The 
project is currently on track to recruit the maximum number of participants. This is being carefully monitored 
in case there is more interest in some areas than others, and classes need to be reconfigured.   

HEA10 Healthy Schools London Health G G G A A

- Healthy Schools London is one of the key delivery vehicles for the Mayor's Health Inequalities Strategy to 
give children the best start in life by ensuring children learn, play and develop in healthy environments. HSL 
aims to recruit 2,150 London schools by March 2020 (80% of schools) with 60% of recruited schools 
achieving a Healthy Schools London Award.
- At Q4, the project was on track to deliver with 2,102 schools currently registered with HSL and 1,191 
schools achieving a HSL Award. The website re-skin was completed in Q4. The annual celebration event is 
planned for June 2019. Following delays, recruitment to a vacant post is being progressed. 

HRO1
Our Time - Supporting 
Future Leaders

HR&OD G G G G G

- A champions' event took place at City Hall in January.
- A successful milestone event for the first cohort was held on 4 April at City Hall. 
- The toolkit has been downloaded over 800 times. 
- Procurement of a provider for cohort 2 is almost complete and we expect to award a contract shortly.
- Approval is being sought to commission external research to make recommendations on the development 
of a positive action programme to support other underrepresented people.

TG1
Transformation of GLA 
infrastructure

Technology 
Group G G A G G

- Network infrastructure upgrades are complete. Intermittent network problems in Q4 have been resolved.
- Upgrades to the GLA's 400 Surface Pros are planned to allow the devices to access to the corporate 
network and all GLA services from home (without the need for remote login). The amber traffic light reflects 
the need to find the physical space required to upgrade the devices.

TG2
Moving GLA services to 
the cloud

Technology 
Group G G A G G

- Infrastructure changes and software rollout are complete. Guidance on the use of collaboration software 
has been produced.
- Agreement is needed on the scope of Team Champion responsibilities.



Appendix 3: Criteria for the setting of traffic light 
ratings on portfolio dashboards 
 
A variety of different elements of delivery are given traffic light ratings through the portfolio 
dashboards. This appendix summarises the criteria used to determine these traffic lights. 

 
Overview sheet 
 

Governance and risk 

Green Governance and risk management arrangements are working well. Risks are 
unlikely to affect delivery. 

Amber Governance and risk management arrangements could be strengthened. Risks 
may affect delivery. 

Red Governance and risk management arrangements are immature and/or require 
significant improvement. Risks are likely to impede delivery. 

Targets and deliverables 

Green Progress is on track to hit targets and realise deliverables. 

Amber Progress is broadly on track, but achieving some targets/deliverables is at risk. 

Red As things stand, some significant targets/deliverables won't be achieved. 

Timescales 

Green The set timescales will be met across the all key elements of the portfolio. 

Amber There are some delays, but these are not critical. 

Red There are significant delays in one or more critical areas. 

Spend 

Green Spend is largely to profile; finances are well-managed. 

Amber Spend has deviated from profile. Pace of delivery may be affected; and/or some 
budgets may be insufficient. 

Red Spend has moved away significantly from profile. Delivery is affected; and/or 
critical budgets are insufficient. 

 
  



Individual targets and deliverables 
 

Targets 

Green There is confidence the end target, and any interim targets, will be met.  

Amber Some interim targets may be missed, but it is likely the main target will be hit, 
or not missed significantly. Requires careful monitoring. 

Red As things stand, it is likely the main target will be missed significantly. 

Deliverables 

Green There is confidence the ‘deliverable’ will be delivered on time and in full, with 
the expected impact. 

Amber The deliverable will be delivered in part but may be late.  It will, broadly 
speaking, achieve most of its expected impact. 

Red The deliverable may not be delivered in full and/or could be significantly late. It 
will likely not have the expected impact. 

 
Projects 
 

Overall rating 

Green The project is expected to deliver as planned. 

Amber As things stand, the project may not deliver as planned. 

Red There are serious concerns the project will not deliver as planned. 

Issues and risk 

Green Issues and risks are simple and manageable. 

Amber Issues and risks are complex but largely manageable. 

Red Issues and risks are complex and require escalating if they are to be 
manageable. 

Targets and deliverables 

Green Delivery of outputs is on track. 

Amber Delivery against outputs is behind profile but is likely to catch-up. 

Red Output delivery will be significantly below target. 

Timescales 

Green Delivery is on track against the original timetable. 

Amber There are some delays in individual strands. 

Red There are substantial slippages that will impact significantly on the project’s 
completion date. 



Spend 

Green Spend is to profile. 

Amber Spend is expected to be on budget overall, but currently there is some variance 
from the profile. 

Red Spend is significantly over/under budget. 

 
Risks 
 
Risks are scored as per the methodology in the GLA’s Risk Management Framework. The impact 
is judged with reference to the portfolios outcomes, targets and deliverables: how likely and to 
what extent is the risk likely to impact on ambitions?  
  

 

               

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             

             
Issues 
 
Issues are judged with reference to the impact on the portfolios outcomes, targets and 
deliverables: how much impact is the issue having on ambitions (high, medium or low)? 
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Moderate 
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Significant 

3 
Substantial 

4 
Catastrophic 
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Corporate Health Performance Indicators 

Quarter 4 - 2018/19

APPENDIX 4

Note that for each PI, the annual target for 2018/19 will apply in 2019/20 also, 
unless otherwise stated.

Abbreviation Meaning

C&I Communities & Intelligence and External Affairs

DE&E Development, Enterprise & Environment

H&L Housing & Land

Res Resources and Corporate Management Team

MO The Mayor's Office

AS The Assembly Secretariat

 Improved performance from the previous quarter

 No significant change in performance

 Deteriorating performance

KEY



Theme

R1b

90%

90%

Percentage of BAME staff within the workforce

Percentage of SME invoices paid in ten days

The number of data breaches within the GLA over 
the past year 10

London

P4c Percentage of disabled staff within the workforce
London

Percentage of all invoices paid within 30 day

36%

12%

R1a



An organisation 
with efficient 
and effective 
support services

-5%G1a Percentage reduction in usage of electricity and gas 
at City Hall from a 2017/18 baseline A



E2 Percentage of agency staff that are covering posts 
on the establishment 80% A 

E3 Spend on temporary agency staff as a percentage of 
total staffing costs 5.5%

E5 Percentage of time for which the GLA email service 
is available from City Hall 99.90% A



An organisation 
that is 
responsive to 
the public

A

G

90%Volume of correspondence responded to within 20 
working daysR2

90%Percentage of Freedom of Information requests 
responded to within 20 working daysR3

The number of notifiable data breaches 0 G

A R4a

R4b

A 











R

G

A

R

At 31 Mar 19

91%
Apr-Mar, 18/19

82%
Apr-Mar, 18/19

87%

P1

Percentage of female staff within the workforce 

The average number of working days lost to 
sickness absence per member of staff 6.0

P2 15.0%Leavers in the past 12 months as a percentage of 
the total number of staff A

P4a 46% G
London

P3 Percentage of fixed-term contracts as a proportion 
of all fixed term and permanent staff in post 15.0%

G

G3 Number of pages printed on City Hall multi-
functional devices

G2b

G2a Percentage reduction in waste produced at City Hall 
against a 2017/18 baseline

G 

83%
90% ambition

G1b
Percentage reduction in CO2 emissions from 
electricity and gas usage at City Hall, and from 
travel by City Hall staff, from a 1990 baseline

-48% G

On 17/18

APercentage of time for which the GLA network is 
available 99.90%

99.86%
Apr-Mar, 18/19

-1.3%
Apr-Mar, 18/19

G

Q4 CHPI Report Summary Page
PI Title

A greener 
organisation

A people 
focussed 
organisation

P4b


Ref. Target

E1 Percentage of posts moving from 'approval to fill' 
to advert within 10 working days 90% R


E4

RAG Trend







Percentage of waste recycled G 


-20% 20/21

-5% G

-52%
Apr-Mar, 18/19

-14.2%
Apr-Mar, 18/19

83%
Apr-Mar, 18/19

1,422,850
Jan-Mar, 18/19

4.0
Apr-Mar, 18/19

Performance

49%
Apr-Mar, 18/19

69%
At 31 March 19

5.2%
Apr-Mar, 18/19

99.88%
Apr-Mar, 18/19

Apr-Mar, 18/19

92%
Apr-Mar, 18/19

12
Year to 31 Mar

0
Year to 31 Mar

1.5m
Each quarter

15.8%
Apr-Mar, 18/19

21%
At 31 Mar 19

57%
At 31 Mar 19

27%
At 31 Mar 19

4.6%



PI TitleRef. Target Q4 Perf. RAG

E1 90% 69% RPercentage of posts moving from 'approval 
to fill' to advert within 10 working days Jan-Mar, 18/19

Annual Perf.

49%
Apr-Mar, 18/19

Trend

Commentary

329 adverts advertised 380 posts in 2018/19. Performance steadily improved from a low of 29% of posts advertised 
within 10 working days in Q2 to 69% in Q4. Underlining this improvement, on average posts were advertised in fewer 
than 10 working days in Q4 (8 working days).

In part, quicker turnaround times reflect the appointment of a new Resourcing Operations Advisor in January to help 
meet demand. The Resourcing Team are recruiting an additional Operations Advisor, which will in turn support further 
improvement. 

7 of 15 posts

22 of 35

10 of 40

4 of 7

4 of 8

5 of 6

52 of 111

3 of 5

4 of 24

4 of 15

4 of 10

0 of 1

4 of 10

19 of 65

9 of 11

12 of 30

10 of 30

4 of 14

5 of 5

8 of 14

48 of 104

8 of 9

18 of 28

11 of 28

10 of 12

2 of 2

20 of 21

69 of 100
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AS
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H&L

MO

Res

GLA

Q1 Q2 Q3 Q4

Target



PI Title

E2 Percentage of agency staff that are covering 
posts on the establishment 80% 69% A

At 31 March 19

Annual Perf.Ref. Target Q4 Perf. RAG Trend

 57%
Avg of end each Q

Commentary

The number of agency staff engaged by the GLA increased throughout the year. The increase has been driven by the growth of 
the establishment, as the GLA takes on greater responsibilities, and the need to cover these established posts while recruitment
exercises take place.                                                                                                        

The proportion of agency staff covering an established post increased significantly over 2018/19 (from 47% at the end of Q1 to 
69% at the end of Q4). This is a result of both improving the accuracy of reporting and an actual increase in the proportion.

HR continue to work closely with senior managers to understand the drivers behind the use of agency workers. In addition, the
Corporate Management Team is putting in place steps to monitor the number of agency staff, with the aim of further reducing 
the number of agency workers not held against established posts.

4 of 4 agency staff

11 of 19

7 of 16

1 of 2

1 of 4

9 of 25

33 of 70

1 of 1

14 of 27

7 of 16

2 of 3

0 of 1

12 of 31

36 of 79

2 of 2

18 of 23

5 of 14

3 of 4

0 of 1

21 of 33

49 of 77

6 of 8

15 of 23

11 of 18

2 of 3

0 of 1

29 of 38

63 of 91

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

AS

C&I

DE&E

H&L

MO

Res

Total

Q1 Q2 Q3 Q4

Target

All Temps
Directorate <1 Yr >=1 Yr Total <1 Yr >=1 Yr Total
AS 6 0 6 2 0 2 8
C&I 14 1 15 8 0 8 23
DE&E 10 1 11 6 1 7 18
H&L 1 1 2 1 0 1 3
MO 0 0 0 1 0 1 1
Res 21 8 29 6 3 9 38
GLA 52 11 63 24 4 28 91

Covering Established Post Not Covering Established Post



PI Title RAG Trend

5.5% 5.4% G 
9 Dec-31 Mar, 18/19

E3 Spend on temporary agency staff as a 
percentage of total staffing costs

Ref. Target Q4 Perf. Annual Perf.

5.2%
Apr-Mar, 18/19

0% 2% 4% 6% 8% 10% 12% 14%

AS

C&I

DE&E

H&L

MO

Res

GLA

Q1 Q2 Q3 Q4

Commentary

Over 2018/19, spend on agency staff remained broadly constant, with both total staffing costs and agency spend 
increasing roughly in proportion to each other. 

The primary contributor to the high proportion of spend on agency staff in Resources is the Finance & Governance 
Unit. This has primarily been to backfill vacancies at short notice with specialist staff required in this area.

See also commentary for E2.

Target



PI Title

Apr-Mar, 18/19

99.88%
Jan-Mar, 18/19 Apr-Mar, 18/19

 99.86%Percentage of time for which the GLA email 
service is available from City Hall 99.90% 99.85% A

Jan-Mar, 18/19

Annual Perf.

E4 Percentage of time for which the GLA network 
is available 99.90% 99.86% A 

Ref. Target Q4 Perf. RAG Trend

E5

Commentary

During Q4, problems with the GLA's network infrastructure disrupted access to the network and email on 4 days in 
January and February. The total number of hours of downtime during Q4 was 3.1 hours (2.21 hours between working 
hours (8am to 6pm). Following exhaustive investigations, including with the GLA's third party supplier, the root cause 
of the problems was identified and addressed in mid-March. The IT Unit is therefore confident the problem has been 
resolved and that the PI will return to green at Q1.

99.0% 99.2% 99.4% 99.6% 99.8% 100.0%

Network

Email

Q1 Q2 Q3 Q4

Target



PI Title Annual Perf.Ref. Target Q4 Perf. RAG Trend

G1a Percentage reduction in usage of electricity and 
gas at City Hall from a 2017/18 baseline

-5% 5.1% A -1.3%
On 17/18 Jan-Mar, 18/19 Apr-Mar, 18/19



 -8%
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Utilities Usage In KwH

Electricity Gas

Commentary

Utilities consumption for Q4 was 5% higher than Q4 2017/18. This was due to greater gas consumption, despite the fact that, 
while January was somewhat colder than last year, February and March were milder. The greater gas consumption was driven, in 
part, by Facilities Management increasing the heating above that set by default in response to staff requests. Discussions are 
taking place to understand the drivers behind the requests and the most appropriate future response.

Over the year as a whole, utilities consumption was 1.3% lower than 2017/18. Therefore, the traffic light is amber (but would be
red for Q4 alone). The 2019/20 target is under review but is provisionally for a 5% reduction in use compared with 2018/19.

Quarter 16/17 17/18 18/19 16/17 17/18 18/19 16/17 17/18 18/19

Q1 757,260 808,788 770,587 204,586 158,081 115,669 961,846 966,869 886,256

Q2 719,200 823,542 774,168 20,068 52,843 20,415 739,268 876,385 794,583

Q3 800,410 884,642 884,677 442,296 387,221 413,525 1,242,706 1,271,863 1,298,202

Q4 820,510 920,085 910,865 577,607 552,308 635,924 1,398,117 1,472,393 1,546,789

Total 3,097,380 3,437,057 3,340,297 1,244,557 1,150,453 1,185,533 4,341,937 4,587,510 4,525,830

Q1 312 284 218 38 29 21 38 29 21
Q2 296 290 219 4 10 4 4 10 4

Q3 330 311 250 81 71 76 81 71 76
Q4 338 323 273 106 102 117 106 102 76
Total tCO2 1,276 1,208 961 229 212 218 229 212 177

TotalElectricity (KwH) Gas (KwH)



PI Title

-60% by '25
G1b -52%

Jan-Mar, 18/19 Apr-Mar, 18/19

Percentage reduction in CO2 emissions from 
electricity and gas usage at City Hall, and from 
travel by City Hall staff, from a 1990 baseline

-51% G 
RAG Trend

-48%

Annual Perf.Ref. Target Q4 Perf.

 

-48% change

 

-52% change

 

-57% change

 

-51% change
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CO2 Emissions In Tonnes

Electricity Gas Flights 2025 Target

Commentary

The London Environment Strategy commits the GLA Group to a 60% reduction in carbon by 2025. The target is based on 1990 
levels; although, given the GLA did not exist in 1990, the target has been calculated as being equivalent to a 50% reduction on 
2005. Annual targets have been set, based on a linear path from 2005 levels and accounting for seasonal variation when profiled 
quarterly.

City Hall and Trafalgar Square 2018/19 carbon emissions were 52% lower than the baseline. Given the increase in energy use, the 
fact performance is better than the target is driven by the reduction in carbon intensity in the national grid.

The trajectory to the 2025 target requires a 50% reduction on 1990 levels in 2019/20. From April 2019 onwards, the energy 
supply for City Hall and Trafalgar Square will be switched to entirely renewable sources. We will continue to report carbon 
emissions related to our utilities consumption (ie. notional emissions based on the fact we will still be taking energy from the 
national grid) alongside the amount of carbon saved through the renewable energy purchase.

Quarter 16/17 17/18 18/19 16/17 17/18 18/19 16/17 17/18 18/19 16/17 17/18 18/19

Q1 312 284 218 38 29 21 38 95 106 388 409 345

Q2 296 290 219 4 10 4 115 39 78 415 338 301

Q3 330 311 250 81 71 76 87 136 40 498 518 366

Q4 338 323 273 106 102 117 79 51 14 523 476 404

Total 1,276 1,208 961 229 212 218 319 322 238 1,824 1,742 1,417

Total tCO2Gas (tCO2) Flights (tCO2)Electricity (tCO2)



PI Title

G 
Apr-Mar, 18/19

83%
90% ambition

G 
Apr-Mar, 18/19

-5%

Ref. Target Q4 Perf. RAG Trend

-20% 20/21

G2b Percentage of waste recycled 83%

G2a Percentage reduction in waste produced at City Hall against a 
2017/18 baseline

-14.2%

Commentary

Initiatives - including internal restacks, mobile racking rooms and converting pedestals to hotboxes - produced a significant 
volume of waste in the early part of the year. There was, in addition, an increase in meetings involving external participants over 
the year as a whole.

FM has been challenging the figures reported by the GLA's waste contractor to ensure data are robust. Some elements of the 
data are estimated, based on industry standards. The majority of waste collection vehicles do now, however, have weighing 
apparatus on board, and these are being put to greater use from April 2019. This could result in a variance in reported figures.

The provisional 2019/20 targets for this indicator are: a) a 13% reduction in waste from the baseline (in line with the 20% 
reduction target for the year ending March 2021); and b) 86.5% of waste recycled (in line with the 90% target for the year 
ending 31 March 2021).

Data are now being collected on the proportion of hot drinks that are served in reusable cups in London's Kitchen. A baseline will 
be established and a target set (provisionally 33% of hot drinks served in a reusable cup) for 2019/20. The indicator will then be 
added to the CHPI report from Q1 2019/20. Incentives to support a reduction in disposable cup use are being considered and 
there will be a complementary communications campaign this year.
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PI Title Annual Perf.Ref. Target Q4 Perf. RAG Trend

G G3 Number of pages printed on City Hall multi-
functional devices

1,422,850 5,703,163
Jan-Mar, 18/19 Apr-Mar, 18/19

1.5m
Each quarter

940,465

894,918

835,252

881,013

562,277 | Total = 
1,502,742

499,087 | Total = 
1,394,005

548,314 | Total = 
1,383,566

541,837 | Total = 
1,422,850
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B&W Colour

Commentary

Figures now exclude printing on City Hall MFDs in MOPAC areas - figures for Qs 1-3 have been recalculated and the 
baseline and target (the level of printing in Q1 2018/19) adjusted accordingly.

Note that due to a problem with the database that captures and holds print numbers, an element of the Q4 data is 
estimated: print numbers are available for the first 58 days of Q4 and have been extrapolated to assume printing 
remained at the same level over the missing 32 days of the quarter. This problem is being investigated with a view to 
resolving it and ensuring it does not happen again. Q1 figures may, however, also be affected.

It is planned that at the next opportunity, the reprocurement of the printing solution will be specced to allow for richer 
data and support initiatives to reduce printing.

Note also the target will be reviewed ahead of 2019/20 reporting.

Target



PI TitleRef. Target Q4 Perf. RAG Trend

Apr-Mar, 18/19
P1 The average number of days lost to sickness absence per member 

of staff 6.0 4.0 G 
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Commentary

Sickness rates at the GLA remain below those of both the public (9.7 working days per employee) and private (5.6) 
sectors, as reported in the CIPD Health and Well-Being at Work Survey, May 2018. The GLA offers a wide range of 
flexible working options to support staff - for example, dependency leave - which may well support low levels of 
sickness absence.

Target



PI TitleRef. Target Q4 Perf. RAG Trend

P2 Leavers in the past 12 months as a percentage of the total number 
of staff 15.0% 15.8% A 

Apr-Mar, 18/19

31 leavers of 87 staff

45 of 230

35 of 243

17 of 104

4 of 62

28 of 188

160 of 914
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Commentary

The GLA's staff turnover has remained relatively stable over the  past year, at about16% - compared to the target and public 
sector overall turnover of 15% (XPert HR Labour Turnover Survey, 2017). While high turnover can be problematic for an 
organisation, a degree of churn can bring in fresh talent. As such, turnover significantly below the benchmark could also be 
detrimental.

The reported figure captures both voluntary and involuntary leavers.

Target



PI Title


At 31 Mar 19

P3 Percentage of fixed-term contracts as a proportion of all fixed-term 
and permanent staff in post

21% A15%

Ref. Target Q4 Perf. RAG Trend
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Commentary

Fixed-term contracts have an important place in any workforce strategy, offering flexibility where employees are needed for a 
specific project or where funding is uncertain. Too high a proportion can, however, limit an organisation's ability to retain the 
right skills and knowledge in the organisation and can impact engagement. Therefore, a target of 15% fixed-term contracts has 
been set for the GLA.

The Chief Officer consulted, in April, the Mayor and Assembly on proposals to convert 24 fixed-term posts to permanent posts.
Additional proposals will be consulted on in June. These proposals will decrease the proportion of GLA staff on fixed-term 
contracts.

Target



PI TitleRef. B'mark Q4 Perf. RAG Trend

P4a Percentage of female staff within the workforce 57% G46%
London


At 31 Mar 19
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Commentary

The 2019 GLA gender pay gap action plan, published together with the GLA 2017/18 gender pay gap analysis in January 2019,
aims to ensure that we continue to perform well against this indicator. The action plan includes initiatives to strengthen 
succession planning and talent management processes; and to review policies and practice governing additional payments to 
ensure such payments are fair and transparent and women, and other groups, are not disadvantaged. The GLA is also developing 
and maintaining a pipeline of future senior women leaders by running a second cohort of Our Time, which supports women to 
develop and progress in the workplace, particularly those women facing multiple barriers to progression.

Benchmark



PI TitleRef. B'mark Q4 Perf. RAG Trend

P4b Percentage of BAME staff within the workforce 36% 27% R 
London At 31 Mar 19
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Commentary

The 2019 GLA ethnicity pay gap action plan, published with the GLA 2018 ethnicity pay gap analysis in January 2019,  
aims to reduce under-representation and promote an inclusive culture. Some of the interventions we have already 
undertaken to tackle the BAME pay gap within the GLA include supporting the establishment of a BAME staff network, 
which was instrumental in developing the aforementioned action plan, and signing up to Business In The Community’s 
Race at Work Charter. In addition, Executive Directors are overseeing the delivery of directorate level action plans to 
support the continued development of an inclusive GLA culture. And the organisation is also rolling out unconscious 
bias learning to all staff.

Other initiatives in the 2019 action plan include those to develop a pool of GLA BAME staff trained to participate in 
interviews at any level and widening the use of specialist recruitment search firms to attract more diverse candidates.

Benchmark



PI TitleRef. B'mark Q4 Perf. RAG Trend

P4c Percentage of disabled staff within the workforce 12% 4.6% R 
London At 31 Mar 19
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Commentary

The GLA recognises work is needed, as a priority, to address the disparity between the proportion of GLA staff declaring as 
disabled and in the wider London workforce. That includes improving data quality by ensuring the response rates for employee 
declarations is improved.

The GLA Disability Staff Network now has an Executive and Mayoral Sponsor and has appointed a co-chair. The network will 
support the GLA's achievement of the Disability Confident status. Disability Confident is a DWP sponsored scheme that supports 
employers to make the most of the talents and insights disabled people can bring to the workforce. Working towards it will enable 
us to improve our HR policies and processes as well as our inclusive culture. The GLA is planning to pilot Steps into Work, a
supported internship scheme for people with learning disabilities and/or autism, later this year in collaboration with TfL and other 
GLA Group bodies. 

Benchmark



PI Title

91%
6 Dec-31 Mar, 18/19 Apr-Mar, 18/19

R1a Percentage of all invoices paid within 30 days 90% 91% G

Annual Perf.Ref. Target Q4 Perf. RAG Trend
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Commentary

Performance has remained above target, despite a small decline. See indicator R1b for information about work that has 
been undertaken to improve the speed with which invoices, particularly SME invoices, are paid.



PI Title

82%
6 Dec-31 Mar, 18/19 Apr-Mar, 18/19

R1b Percentage of invoices from SMEs paid within 
ten days 90% 86% A

Annual Perf.Ref. Target Q4 Perf. RAG Trend

Commentary

Additional resource from the Technical Accountancy team has been directed towards improving performance against this PI, 
and this is reflected in improved Q4 performance. The traffic light has in turn moved from red to amber. The team's 
resources are, however, focussed on closing the 2018/19 accounts during Q1 so the additional support that has been 
provided to teams cannot be maintained at the same level during this period. Nevertheless, the team will continue to 
encourage units to action SAP items and workflows in a timely manner, including through:

• blog posts on the intranet and guidance via London@Work

• issuing parked invoice reports on a fortnightly basis

• individual reports for key teams

21 of 23 total invoices
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PI Title

87%
Jan-Mar, 18/19 Apr-Mar, 18/19

R2 Volume of correspondence responded to within 
20 working days 90% 83% A

Annual Perf.Ref. Target Q4 Perf. RAG Trend

Commentary

There was been a decrease in performance during Q4, with response times likely to have been affected by staff leave 
over the festive period. Given this, we expect an improvement in Q1.

PLU will continue to work with correspondence coordinators across the GLA to ensure cases requiring action are 
flagged and responses are drafted in a timely manner. 
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PI Title

92%
Jan-Mar, 18/19 Apr-Mar, 18/19

R3 Percentage of Freedom of Information requests 
responded to within 20 working days 90% 93% G

Annual Perf.Ref. Target Q4 Perf. RAG Trend

Commentary

The GLA received 1,097 FoIA requests in 2018/19 and answered 93% on-time. Q4 was the busiest quarter on record, with 13% 
more requests received than in the next busiest quarter (Q1 of 2018/19).

The staffing resource of the Information Governance team has been bolstered, on a temporary basis, to support performance 
against this target - and also to support compliance with the GDPR. The primary responsibility for ensuring strong performance 
against this PI does, however, rest with units. Stats will shortly be circulated to units, and on an ongoing basis, to support 
achievement of the target.

1 of 2 FOIs
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PI Title

0R4b The number of notifiable data breaches
0 G 

Year to 31 Mar

Target Q4 Perf. RAG Trend

R4a

Ref.

10
The number of data breaches within the GLA over the past 
year

12 A 
Year to 31 Mar
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Q1,
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Q4,
18/19

Not notifiable Notifiable

Commentary

Two breaches were reported in Q4, neither of which were of sufficient severity to require the ICO to be notified. The first involved 
three emails being sent to 836 external recipients by the European Programmes Management Unit. Email addresses were entered 
in the 'to' field and not the 'bcc' field. No other personal data was involved and the GLA received no complaints. The second
breach involved a table of outstanding staff leave being circulated by email more widely than necessary. No complaints were 
received, but this was recorded to improve processes in the future. In both cases, discussions took place with the GLA members of 
staff responsible to provide advice on best practice.

Article 33 of the GDPR places a duty on all organisations to notify the ICO about certain types of data breach within 72 hours of 
having become aware of it. Breaches are notifiable when the breach is likely to result in a risk to the rights and freedoms of the 
individuals concerned. This is assessed on a case by case basis. The GLA has set a target of 0 for breaches over a 12-month 
period. None of the breaches reported in the past year have been 'notifiable', but the Information Governance team continues to 
work with the teams affected to learn lessons and to improve organisational awareness of the risks involved in handling personal
data. The GLA aims to encourage the reporting of data breaches while working towards a state where breaches do not occur.
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